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P R O C E E D I N G S 1 

AUGUST 24, 2010                                 1:0 1 P.M. 2 

  MS. RAMIREZ-RIDGEWAY:  It’s 1:01, let’s go back 3 

on record. 4 

  We have with us Peter Yao.  And, Mr. Yao, are 5 

you ready to begin? 6 

  MR. YAO:  I am, thank you. 7 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock. 8 

  What specific skills do you believe a good 9 

Commissioner should possess?  Of those skills which  do you 10 

possess, which do you not possess and how will you 11 

compensate for it? 12 

  Is there anything in your life that would 13 

prohibit or impair your ability to perform all of t he 14 

duties of a Commissioner? 15 

  MR. YAO:  When I sit on the city council I often 16 

tell the residents that come up to the mike, saying , if 17 

you heard something that other people have said, ju st said 18 

ditto, as compared to repeating it.  So, I’m going to 19 

listen to my advice. 20 

  I have listened to about five or six individuals 21 

worth on the videotape and, therefore, I’m saying t hat the 22 

skills like listening, being able to listen to what  other 23 

panelists and other speakers have to say; being 24 

analytical, having a good ability to questioning; b eing 25 
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respectful to the speakers; having skill in managin g 1 

staff; and being a good team player, these are all the 2 

things that I said ditto to, I think those are all 3 

important skills. 4 

  But I’d like to add four more that I think are 5 

important.  I think the panelists need to have the ability 6 

not only just defining the objective of the task, b ut also 7 

being able to quantify these objectives, able to 8 

prioritize the objectives and also being able to fi nd 9 

means to measure the results in terms of how well t he team 10 

is meeting these objectives. 11 

  The second skill I think a panelist should 12 

possess is having to make decisions on 124 panels, in 13 

approximately 200 working days, we need to come up with a 14 

process, come up with a process rather quickly and make 15 

sure it’s a good process so that we can get the job  done 16 

as compared to having to look at each one of the 17 

districts, and coming up with a way in dealing with  the 18 

particulars. 19 

  The third item has to do with have some 20 

realistic expectation of the outcome.  We have limi ted 21 

time, we have limited budget and so the skill that one 22 

needs to have is be able to keep an eye on the over all 23 

picture, or overall task, while paying attention to  the 24 

individual details of performing the task. 25 
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  We need to define what the minimum standard that 1 

we have to meet and proceed, and get the work done.  2 

  And the last, which I think also would be 3 

important is to be able to make decisions without h aving 4 

all the datas, all the necessary datas that we need  or 5 

like to have.  I think that panelists need to make 6 

educated and reasonable assumptions and then procee d in 7 

making the decisions accordingly. 8 

  In talking about the skills, I possess the 9 

skills to do all the things I mentioned previously.  10 

  The areas that I am lacking is in being able to 11 

work to the letters of the law.  I do make an attem pt to 12 

understand the intent of all the laws that are requ ired to 13 

follow, but I am not one that’s well qualified to m eet the 14 

exact letters of the law.  So, in that area I would  15 

solicit help in carrying out my duties. 16 

  And I don’t see any restrictions in me being 17 

able to perform all the duties of a Commissioner.  I am 18 

retired, my time is my own and I’d love to be able to work 19 

on this task. 20 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 21 

from your personal experience where you had to work  with 22 

others to resolve a conflict or difference of opini on.  23 

Please describe the issue and explain your role in 24 

addressing and resolving the conflict? 25 
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  If you are selected to serve on the Citizens 1 

Redistricting Commission, tell us how you would res olve 2 

conflict that may arise among the Commissioners? 3 

  MR. YAO:  The way I see this issue of difference 4 

of opinion is really, in my opinion, a difference o f 5 

perspective and a difference in the priority of the  6 

different objective one place weights on. 7 

  So, what I normally attempt to do is to 8 

understand where the individual is coming from, try  to 9 

understand as to how they see things, what things a re 10 

important to them. 11 

  And in terms of resolving the conflict, I always 12 

look for a middle ground.  I try to come up with so lutions 13 

that we all can live with, as compared to the solut ion 14 

that we’d all like to have, or the solutions that w e must 15 

demand. 16 

  An example is dealing with the affordable 17 

housing issue in my community.  Claremont is a fair ly well 18 

to-do community, average income is very high and 19 

affordable housing is not something that we have ha d in 20 

the city.  After I got on the city council, I reali zed 21 

that very important criteria in being able to keep the 22 

quality of lively up in Claremont is to have a econ omic 23 

diversity in our residents. 24 

  A lot of people that work in the cities cannot 25 
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afford to live in the city and when it comes to the  term 1 

of affordable housing, it’s really a workforce hous ing as 2 

compared the term we’re required to use, affordable  3 

housing, in order to get the grants and on, and on that we 4 

need to support it. 5 

  So, in term of the conflict resolution, working 6 

with other council members and communities, as I sa id, I 7 

tried to understand as to where they’re coming from . 8 

  If council member is facing a re-election, then 9 

some of these tough decisions may or may not be abl e to 10 

make in that time periods because some of the immed iate 11 

concern outweigh the long-term concerns of the city , so 12 

we’ll try to postpone that discussion until a time when 13 

these restrictions are off the table. 14 

  Another example is in deciding whether we keep 15 

an old building, called our Packing House, when we had to 16 

make that economic decision.  The city owned an old  orange 17 

packing house over the last ten years, and that bui lding 18 

has been vacant for the last 40 years, roof is abou t ready 19 

to cave in and it’s sitting in the middle of the do wntown.  20 

A lot of council members and residents want to sell  that 21 

building because Hilton had made us a very attracti ve 22 

offer, so we can put a few million dollars in the c ity 23 

coffer. 24 

  And at the same time, this is the last of the 25 
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orange packing house, if we were able to restore it , it 1 

would be an attractive destination point for visito rs to 2 

Claremont. 3 

  And so, again, depending on the perspectives, 4 

people have different views and we were able to dis cuss 5 

all the issues and vote on that, accordingly. 6 

  So, there really is not such a term as a 7 

conflict, rather than being able to understand wher e each 8 

are coming from and coming up with a decision that we can 9 

all live with. 10 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 11 

work impact the State?  Which of these impact will improve 12 

the State the most?  Is there any potential for the  13 

Commission’s work to harm the State and, if so, in what 14 

ways? 15 

  MR. YAO:  Again, using my ditto concept, I ditto 16 

the comments made previously by other applicants on  17 

minimizing safe districts, and increasing the voter  18 

turnouts, those are clearly positives impacts that I 19 

foresee with the Prop. 11. 20 

  I’d like to address the macro impact, instead.  21 

I think Dan Walters, the columnist for Sacramento B ee has 22 

stated many times that 19 th  Century structure government is 23 

here trying to work in the 21 st  Century in California. 24 

  And I think that, all in all, is the long-term 25 
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problem that we’re starting to solve. 1 

  I’m optimistic that Prop. 11 is the first act, 2 

and by the nature of the name of the act, of changi ng this 3 

structure so that we can start migrating to the str uctures 4 

that we need or come closer to the current need of the 5 

State. 6 

  Now, realizing that there are a lot of special 7 

interest group and there are a lot of individuals t hat are 8 

going to have concern about Prop. 11, Prop. 27 is a lready 9 

qualified on the November ballot to kill the Prop. 11, and 10 

so that shows that not everybody welcome what we’re  doing. 11 

  And, furthermore, every Legislator that are 12 

holding office in their quote/unquote safe district , is 13 

going to have reservation about any changes that we  make. 14 

  So, I think what’s important is to make sure 15 

that we do our work well, make sure that we are rea dy for 16 

any legal challenges. 17 

  And the negative impact that I foresee is that 18 

we don’t do a good job, that we allow our decisions  to be 19 

successfully challenged in court and tie up the sys tem, 20 

then the change of process that we’re starting, tha t we’re 21 

initiating with Prop. 11 will likely get delayed, i f the 22 

worse scenario sees. 23 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation 24 

where you’ve had to work as a part of a group to ac hieve a 25 
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common goal?  Tell us about the goal, describe your  role 1 

within the group, and tell how the group worked or did not 2 

work collaboratively to achieve the goal? 3 

  If you are selected to serve on the Citizens 4 

Redistricting Commission, tell us what you would do  to 5 

foster collaboration among the Commissioners and en sure 6 

that it meets its legal deadlines? 7 

  MR. YAO:  In terms of an example, something that 8 

just took place in the last couple weeks was our Lo s 9 

Angeles County Library Commission. 10 

  The task before us was to decide whether we 11 

should or should not try to increase the property t ax to 12 

fund the library services, exclusively, knowing tha t the 13 

library typically is the lowest priority in most ci ties 14 

and counties, therefore, being one of the easiest f unding 15 

to cut in being able to support the, quote/unquote,  16 

greater demand services, like public safety and oth er 17 

services. 18 

  It’s the few of us on the Library Commission is 19 

tasked to decide as to what are going before the vo ter to 20 

increase the county property tax or the tax in the Los 21 

Angeles County to specifically cover the library se rvices 22 

so that it doesn’t deteriorate any further. 23 

  Going into the meeting I had a concern about 24 

asking the public for additional tax burden in ligh t of 25 
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the economy and having gone through a lot of budget  cuts, 1 

doing a lot of layoff in my own city, we are concer ned as 2 

to whether that’s the best use if we were to get 3 

additional tax funding. 4 

  So, that was a lot of reservation, reluctance 5 

going into this particular meeting and the first fe w 6 

minutes in the meeting tend to go in that direction . 7 

  And then we start asking ourselves as to, all 8 

right, how important is the library services?  We e nd up 9 

finding that the library use, over the difficult ti mes 10 

that we’re facing, actually have gone way up.  Peop le see 11 

the library as their last resort in terms of having  12 

computers that they can use, having references that  they 13 

can use, and even kids, homeless kids are coming to  the 14 

library to use the books that they can’t afford to buy for 15 

their schools, and on and on. 16 

  So, we soon realized that our library service is 17 

really not just an amenity, it is really a very nec essary 18 

thing that we need to keep going. 19 

  So, at that point the discussion go toward as to 20 

what can we do?  Well, we further got off the point  and 21 

start discussing where else can we raise revenue. 22 

  But at the end of it, to keep the story short, 23 

we have learned Northern California has had success es in 24 

terms of library being able to go out and solicit t he 25 
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funding and local cities have had success stories t o 1 

pursue funding, exclusively, for the library. 2 

  So, by the conclusion of the meeting all of us 3 

start coming together saying if we do these types o f 4 

things, isolate the library expenses away from city , away 5 

from county and make sure that the funding that we ask for 6 

go directly to the operating costs of the library a nd 7 

appeal to the common sense of all the voters. 8 

  And so, the decision, instead of saying, no, we 9 

shouldn’t tax, increase the tax in this economy, en d up 10 

saying that I think we need to do what we can to pr eserve 11 

what we have. 12 

  So, the overall tone of coming to achieving a 13 

common goal is not getting what you want, rather ma king 14 

sure that we discuss all the points that are necess ary in 15 

coming up with a good decision. 16 

  And during that whole meeting I find myself 17 

arguing both sides of the point.  When the discussi on’s 18 

going too far in one direction, then I will start b ringing 19 

up some of the points that would counter it, so tha t we 20 

can generate some true discussion. 21 

  So, all in all, that’s typically how I would 22 

proceed in terms of achieving a common goal. 23 

  And having worked with a number of teams over a 24 

long period of time -- 25 
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  MS. HAMEL:  Five minutes. 1 

  MR. YAO:  Five minutes. 2 

  Having worked with teams over a long period of 3 

time, if time permits, you want to get to know the 4 

individuals and find common point of interest, find  common 5 

grounds, and build relationship, and then proceed t o get 6 

the work done on the Commission. 7 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 8 

the Commission’s work will involve meeting with peo ple 9 

from all over California, who come from very differ ent 10 

backgrounds and very different perspectives.  If yo u are 11 

selected to serve on the Commission, tell us about the 12 

specific skills you possess that will make you effe ctive 13 

in interacting with the public? 14 

  MR. YAO:  Very early in my engineering career I 15 

end up having to deal with a lot of individuals fro m not 16 

only across the State, but across the country. 17 

  In one situation I start managing a 18 

manufacturing operation in Mississippi and find out  that 19 

when I hold the meeting in the normal way that I ru n the 20 

meeting in California, I couldn’t get the same resu lts 21 

because the culture there is you don’t offend your guests, 22 

and I was looked upon as a guest coming into Missis sippi.  23 

And every answer I get is a yes.  When they mean no , they 24 

give you a yes answer. 25 
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  So, these are some of the cultural differences I 1 

recognized very early on, and so I end up having to  2 

structure the questions, structure the method of as king 3 

question to eliminate getting a yes/no answer. 4 

  Also, at another point in my career, as an entry 5 

level engineer I have a technician assigned to me, and 6 

when I asked the individual to come in and work ove rtime 7 

on a Saturday, in getting something done, the answe r came 8 

back, sure, I’ll be there. 9 

  And then I learned on Saturday, when I show up 10 

to work, that the individual call in and call in si ck. 11 

  And so, what keeps anybody from calling in sick 12 

on Saturday?  Well, I found out that there’s no reg ulation 13 

against it. 14 

  So, I learned to, in casual conversation since 15 

that incident, trying to find out what people are d oing 16 

over the weekend before I ask them whether they’re 17 

available to work on the weekends. 18 

  So, throughout my whole career and as well as my 19 

years serving on the city council, I learned to rec ognize 20 

where people are coming from.  I learned to sideste p these 21 

type of traps.  I would ask for people to give me 22 

examples, if they’re trying to tell me something ve ry 23 

specific, and I try to ask them for a second exampl e so I 24 

can really get them to the point they’re trying to get 25 
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across to me. 1 

  So, I am sensitive to that people have different 2 

backgrounds, different perspectives, and I try to d o my 3 

best to do that. 4 

  And I have dealt with people from all walk of 5 

life, economic, cultural, so I’m well prepared to d eal 6 

with that particular issue. 7 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi? 8 

  CHAIR AHMADI:  Yes, thank you.  Good afternoon, 9 

Mr. Yao. 10 

  MR. YAO:  Good afternoon. 11 

  CHAIR AHMADI:  I’m going to ask you a few yes 12 

and no questions, first, and then -- 13 

  (Laughter.) 14 

  CHAIR AHMADI:  In your application you state 15 

that you have relationships with the state and fede ral 16 

officials. 17 

  Are these relationships personal or an 18 

appointment kind of a situation? 19 

  MR. YAO:  No, you cannot be an effective city 20 

councilman, or effective mayor, which I had served for a 21 

couple years, without building relationship with el ected 22 

officials. 23 

  Simply is your city pay -- your city’s residents 24 

pay out taxes to the State of California and pay a lot of 25 
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taxes to the federal government, and these kind of money 1 

typically are not spent by the state and not spent by the 2 

federal government, they come back to the community  in 3 

forms of grants, and special projects. 4 

  So, in order to be effective in getting your 5 

fair share or a larger amount, you have to build 6 

relationship, and you have to network, and you have  to 7 

make connection with these elected officials. 8 

  So, my knowing and my association with the 9 

elected official is strictly in the performance of my duty 10 

as a council member and as a mayor.  I do not have any 11 

personal relationship with them. 12 

  CHAIR AHMADI:  And no interaction with a member 13 

of the Legislature? 14 

  MR. YAO:  We -- representing the city, we often 15 

do go and lobby on behalf of the city on things tha t we’re 16 

interested in.  But in terms of any other kind of 17 

relationship, I do not -- for example, I do not hav e any 18 

social relationship with any of them. 19 

  CHAIR AHMADI:  So, you mentioned lobbying on 20 

behalf of the city to get a legislation passed, or get a 21 

bill signed.  Can you tell me a little bit more abo ut what 22 

you mean by lobbying? 23 

  MR. YAO:  We write proposals for -- to apply for 24 

various grants that are offered by the State and by  the 25 
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federal government.  And after we submit the propos al, we 1 

take time out to approach the staff of the legislat ive 2 

office, make sure that they have received it, make sure 3 

that they understand what we have put down, and mak e sure 4 

they understand how important it is in our cities t o 5 

receive that grant or that proposal. 6 

  And it’s on that behalf that I would represent 7 

the city and approach the -- each of the office and  each 8 

of the individual. 9 

  CHAIR AHMADI:  Okay, so it sounds like within 10 

the context of your official responsibilities on th e city 11 

council? 12 

  MR. YAO:  Absolutely, yes. 13 

  CHAIR AHMADI:  No personal interaction with the 14 

members of the Legislature? 15 

  MR. YAO:  No. 16 

  CHAIR AHMADI:  Or the Governor’s office or his 17 

staff? 18 

  MR. YAO:  No, I do not. 19 

  CHAIR AHMADI:  Thank you, sir. 20 

  You also, in your application you state that 21 

you’re a member of many boards, commissions and var ious 22 

ethnic caucuses.  Are any of these memberships appo inted 23 

by the state or federal officials? 24 

  MR. YAO:  No, sir. 25 
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  CHAIR AHMADI:  Okay, thank you, sir. 1 

  In response to one of the standard questions, if 2 

I heard you correctly, you mentioned that you’re no w 3 

retired? 4 

  MR. YAO:  Yes. 5 

  CHAIR AHMADI:  And I’m sure that your 6 

application had been written before your retirement  7 

because it says that you’re currently -- well, it s ays 8 

from 2003 to current you were the City of Claremont  Mayor 9 

and Councilman? 10 

  MR. YAO:  Yeah, the -- 11 

  CHAIR AHMADI:  Just clarify for me. 12 

  MR. YAO:  Being a council member, being on the 13 

mayor, it’s a voluntary position. 14 

  CHAIR AHMADI:  It’s a voluntary, okay. 15 

  MR. YAO:  Yes. 16 

  CHAIR AHMADI:  Okay, thank you, sir. 17 

  MR. YAO:  It’s not a paid -- well, we don’t get 18 

paid a hundred thousand dollars, but we do get paid  $400 a 19 

month. 20 

  CHAIR AHMADI:  Okay.  Related to that, should 21 

you be selected as a Commissioner and should the 22 

regulations be adopted, if there is a requirement f or you 23 

to step down from that position, would you be willi ng to 24 

do that? 25 
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  MR. YAO:  I have given that a great deal of 1 

thought since one of the applicants has withdrawn b ecause 2 

of related issue. 3 

  I have been on the council now for -- this is my 4 

eighth year, I’m finishing up my second term.  And the 5 

relevant question is to whether a third term would be -- 6 

would be something that I would want to do, and I a lways 7 

have postponed that decision until the time that I have to 8 

make that decision.  But if I have to make the deci sion 9 

today and given the opportunity to serve on the 10 

Redistricting Commission, I’ll continue serving on the 11 

council, and if I have to make that decision I defi nitely 12 

would select the Redistricting Commission and resig n from 13 

my capacity on the city council. 14 

  CHAIR AHMADI:  Okay.  Thank you, sir. 15 

  Just a follow-up question on your response to 16 

standard question number one. 17 

  MR. YAO:  Sure. 18 

  CHAIR AHMADI:  Again, if I heard you correctly, 19 

I believe you mentioned something about ability to make 20 

reasonable assumptions.  Can you elaborate on that,  21 

please, and tell us what assumptions, if any, you w ill 22 

have to make should you be selected as a Commission er? 23 

  MR. YAO:  We’re going to attempt to collect a 24 

lot of data in real time, based on the goals and 25 
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objectives that we set as part of the Redistricting  1 

Commission, I would imagine that would be the case.  2 

  And if staff is not able to collect the quantity 3 

of data that we need or the right data that we need , we 4 

would then have to look at other factors that are r elated 5 

to the data that we feel that we should have in mak ing 6 

that decision. 7 

  Yes, the type of assumption, for example, let’s 8 

say the sample size is too small, but that’s the be st we 9 

can do and we’re just basically going to have to ma ke the 10 

assumption that it’s going to have to do and we hav e to -- 11 

even with that small sample size, we’re going to tr ust the 12 

data as being valid and proceed accordingly, as com pared 13 

to insist on getting the full set of data and jeopa rdize 14 

not meeting the end date, the milestone, and jeopar dize 15 

exceeding the budget that we have for the overall t ask. 16 

That’s the type of assumption that I refer to. 17 

  CHAIR AHMADI:  For what type of objectives you 18 

will use a sampling approach to reach a conclusion?  19 

  MR. YAO:  How -- for example, how individual 20 

ethnic group feels the present system is either fai r or 21 

unfair.  I would want to get an idea as to what tha t 22 

particular community, the perception of that partic ular 23 

issue.   24 

  And, for example, things of this nature, I would 25 
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try to get some data on and I don’t know at this po int in 1 

time what is the right sample size.  But in any cas e, I 2 

would say any data is better than no data and I wou ld act 3 

accordingly. 4 

  CHAIR AHMADI:  So, if I -- just to clarify that 5 

I understood correctly, if you have, for example, 6 

scheduled a public hearing in one of the cities in 7 

Northern California, for example, and you invite al l the 8 

citizens in that city to attend to the public heari ng so 9 

that they can share their thoughts and wishes with the 10 

Commissioners, let’s say 50 people showed up in tha t 11 

hearing and then you will make a decision based on an 12 

assumption that the 50 people who showed up for the  public 13 

hearing is a good representative of the community a t 14 

large?  Is that the kind of assumption that you wou ld be 15 

making? 16 

  MR. YAO:  No, no.  I would want to -- or I would 17 

have an opportunity to see whether the 50 people th at 18 

showed up in a meeting does or does not represent a  19 

community in general. 20 

  For example, let’s say the Hispanic  21 

population -- there’s a high Hispanic population in  that 22 

particular region and very few Hispanics showed up at the 23 

meeting, then I would -- I would leave that particu lar 24 

meeting with a voice saying that we need to collect  data 25 
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on the Hispanic population, as to what they -- how they 1 

see their need or their preferences in the redistri cting 2 

criteria. 3 

  With the 50 people that are present and 4 

representing the group that I conclude that they 5 

represent, then I would basically apply to their co mments 6 

to that particular group. 7 

  I know the squeaky wheel tendency, they’re the 8 

one that dominate a microphone and they’re the one that 9 

speak the loudest.  I’m used to that phenomena, sit ting on 10 

the city council, because that’s when we deal with a 11 

particular matter it’s those people that are direct ly 12 

impacted by it that would take time out to come out  to the 13 

council that speak on that issue. 14 

  Whereas the people that are satisfied with the 15 

decision, they don’t tend to make an effort to come  out 16 

and argue the counterpoint.  So, I fully recognize that 17 

phenomena. 18 

  CHAIR AHMADI:  Okay.  Thank you, sir.  I think I 19 

got it. 20 

  MR. YAO:  Thank, you. 21 

  CHAIR AHMADI:  Thank you. 22 

  I had another follow-up question about the 23 

realistic expectations I believe you mentioned, but  I 24 

think you alluded to that, so thank you for that. 25 
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  You have lived the immigrant experience and you 1 

have tremendous, you know, personal accomplishments .  If 2 

selected for the Commission, how would you use that  3 

experience to engage communities in California to b ecome 4 

more involved with the political process? 5 

  MR. YAO:  I would find every opportunity to get 6 

the message across to the group of residents that a re 7 

eligible to vote, and not vote, to get out and vote .  8 

Because to let them know that we are modifying the system 9 

so that it’s tailoring closer to what they need.  A nd I 10 

have done many occasions to speak to youngsters, in  11 

schools, that getting out to vote is their single m ost 12 

important civil responsibility in the community. 13 

  And while I may not talk to them specifically 14 

about exactly what we’re doing and how we’re going about 15 

it, but at the same time I definitely would get the  16 

message out, saying voting is a civic duty and it i s a 17 

very important part of their obligation in living i n this 18 

country. 19 

  CHAIR AHMADI:  And how do you reach these groups 20 

of youngsters, within the city that you’re a counci l 21 

member? 22 

  MR. YAO:  One of the reason that I became so 23 

involved with the Asian caucuses at various level i s it 24 

gives us -- give me and gives other council members , like 25 
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me, an opportunity to reach out to the group that w e often 1 

have difficulty in getting to. 2 

  When we get a half a dozen elected officials 3 

together, in one room, we can call a press conferen ce and 4 

we know for sure that the Asian newspaper will send  a 5 

reporter out to cover it, and we know that -- or we  can’t 6 

on, very heavily, that the next day or two the mess age 7 

that we want to get out will show up in print, at a lmost 8 

no cost to us that are trying to get the message ou t. 9 

  So, those are the opportunity that we would 10 

seize to communicate with the group that we would l ike to 11 

communicate with on the issues that are important t o us, 12 

like get out and vote. 13 

  CHAIR AHMADI:  Okay.  Just one kind of like 14 

follow up to that, can you tell us what is the 15 

demographics of these groups that you’re speaking t o? 16 

  MR. YAO:  The Asian Caucus, specifically, is 17 

strictly targeting at the Chinese community.  It’s a very 18 

specific group and I know I, personally, don’t have  the 19 

ability to talk to the larger group of audience at will. 20 

  So, being able to this specific group of 21 

Chinese, and a lot of them are immigrants, first 22 

generation immigrants, is an area that I leverage. 23 

  It’s not so much that I think that I should only 24 

talk to this group, it’s just the fact that that is  the 25 
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base that I have influence over, and I’m taking adv antage 1 

of it in that capacity. 2 

  CHAIR AHMADI:  Got you.  So, part of the 3 

responsibility of a Commissioner will be to present , you 4 

know, to large group of people from different backg rounds 5 

and ethnicities.  Would you be comfortable to do th at? 6 

  MR. YAO:  I would be honored and pleased to have 7 

that ability to speak to a much, much broader base.   And 8 

if people are interested in listening to me, I am m ore 9 

than ready to get the word out. 10 

  CHAIR AHMADI:  Thank you, sir. 11 

  I have to make a decision which question to 12 

have.  How much time do I have left? 13 

  MS. HAMEL:  You have five and a half. 14 

  CHAIR AHMADI:  Five and a half minutes.  Okay, 15 

I’ll be quick. 16 

  In your application you provide a good 17 

description of some of the issues and needs of vari ous 18 

communities.  How big a role does geographic locati on play 19 

in political preferences and how do these differenc es, how 20 

do these differ from region to region within Califo rnia? 21 

  MS. HAMEL:  Five minutes. 22 

  CHAIR AHMADI:  Thank you. 23 

  MR. YAO:  In term of performing the task of the 24 

redistricting, I think the redistricting law pretty  much 25 
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spell out exactly how we have to deal with the issu e in 1 

terms of what is important and what is not importan t, 2 

okay.  So, adhering to the law is a must. 3 

  But at the same time, living in various part of 4 

the State, living whether you’re in a coastal area,  or the 5 

inland area, whether you’re in Southern California,  or 6 

whether you’re in mid-California, you do have diffe rent 7 

environments. 8 

  For example, while we think that we have a 10, 9 

12 percent unemployment is really bad in Southern 10 

California, in the area that I’m from, when you tal k to 11 

somebody from the Central Valley, from the Fresno a rea and 12 

their unemployment already is hitting 40 percent, 4 5 13 

percent, you soon realize that keeping a business o pen in 14 

your downtown area is probably not as important as finding 15 

work for the residents in your city, any kind of wo rk. 16 

  So, these are the type of scenarios that we need 17 

to be sensitive to because no matter how important 18 

something is, either to me, when I first entered th e 19 

picture, it may or may not be one of the highest pr iority 20 

in a given region. 21 

  So, all those type of things is what I’m 22 

inferring when I said that people have different 23 

requirements, people have different -- living in di fferent 24 

environments, living with different expectations an d 25 
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understanding it is of paramount importance in orde r to be 1 

able to deal with the task at hand. 2 

  CHAIR AHMADI:  Okay.  Thank you, sir.  No more 3 

questions at this point. 4 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho. 5 

  VICE CHAIR CAMACHO:  Thank you.  Hello, Mr. Yao. 6 

  MR. YAO:  Good afternoon. 7 

  VICE CHAIR CAMACHO:  What did you do to increase 8 

the racial and ethnic diversity of the League of 9 

California Cities? 10 

  MR. YAO:  I wish I have the ability to do that, 11 

I did not do that.  My role as a part of the Asian Caucus 12 

is really to try to get the elected minorities, or the 13 

elected council members to get more involved with t he 14 

League of California. 15 

  Often, the minority candidates, when they get 16 

elected, because of the population base in their co mmunity 17 

has reached a certain level such that they have eno ugh 18 

votes to get on the city council, and many of them don’t 19 

feel getting involved at the State level, at the Le ague of 20 

California Cities level is important.  Because it d oesn’t 21 

help them get elected, it doesn’t help them in term s of 22 

dealing with the issues that they’re addressing whe n in 23 

their own city. 24 

  So, my role as working on the Caucus, really, is 25 
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to point out to them that it is just as important f or them 1 

to be active outside of their city, as it is workin g 2 

within the city because there are a lot of opportun ities 3 

and problems they need to be sensitive to and addre ss in 4 

terms of improving the quality of life within their  city. 5 

  So, that’s my association and that’s what I’ve 6 

been attempting to do as a part of the League of 7 

California Cities. 8 

  VICE CHAIR CAMACHO:  I also notice that you 9 

worked with various other caucuses. 10 

  Can you elaborate on the work that you -- or the 11 

joint activities that you did with these other cauc uses 12 

and how will that help you as a Commissioner? 13 

  MR. YAO:  When we looked at the board 14 

composition, the board of directors, when at the Le ague of 15 

California Cities, it doesn’t come anywhere close t o 16 

represent the diversity of the State.  When we look ed at 17 

the composition of the board, it doesn’t come close  to 18 

representing the diversity of the elected officials  within 19 

the State. 20 

  And when I’m talking about elected officials, 21 

I’m talking about the local elected officials to ci ties. 22 

  So, we find that we -- or we find that we 23 

probably should work together, the four -- the thre e 24 

minority caucus, as well as the lesbian and gay com munity, 25 
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in terms of convincing the League of California Cit y 1 

executive board that modifying or start going towar d the 2 

direction of having a diverse board is important an d it is 3 

going to be a opportunity and constructive to the o verall 4 

performance of the League of California City. 5 

  So, it’s true that identification of need and 6 

through that common goal of changing the mix of the  board 7 

directors in the League of California City, that we  worked 8 

together.  And by working together, one of the firs t 9 

objectives we have is to increase the influence -- not so 10 

much influence, increase the contribution of the Le ague of 11 

California Cities to the -- I’m sorry, increase the  12 

contribution of the caucuses to the programming off ered by 13 

the League of California Cities. 14 

  So, we basically roll up our sleeves and start 15 

getting involved more with the education process, w ith 16 

getting good speakers and doing these type of thing s to 17 

improve the program at the League of California Cit ies, 18 

because we think that’s step number one in terms of  being 19 

able to get to where we ultimately like to see chan ge, is 20 

the composition of the board. 21 

  VICE CHAIR CAMACHO:  Since you’re the vice 22 

president of the Asian/Pacific Islander Caucus, did  you 23 

have meetings with these various other caucuses and  24 

discussions about this, or was this just an underst anding 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

31
 
 

of the objectives that you wanted to push forward t o the 1 

League of California Cities? 2 

  MR. YAO:  In this past 12 months we’ve been 3 

holding telephone conferences on a monthly basis.  4 

Typically, we spend about at least 30 minutes, mayb e 5 

approaching an hour on the telephone with each of t he 6 

caucus represented and, typically, there’s about 10  people 7 

participating in the telephone and discussing all t he 8 

issues and all the topics that I mentioned previous ly.  9 

Yes, we have. 10 

  VICE CHAIR CAMACHO:  Okay.  Earlier you talked 11 

about some involvement in the homeless community in  12 

Claremont. 13 

  How would your activities with Claremont’s 14 

homeless relate to Commission’s activities? 15 

  MR. YAO:  The homeless is an issue that I 16 

learned, having been on the council and being invol ved 17 

with the regional organization, as well as the stat e 18 

conferences and the national conference.   19 

  The homeless is an issue that depend on 20 

communities working together in coming up with a so lution, 21 

because we no longer can depend on the federal gove rnment 22 

and less and less likely we can depend on the state  23 

government in solving that problem. 24 

  And homeless, I learned, is really a regional 25 
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problem in that most of the homeless in our region 1 

originated from our region.  And so, there’s specia l 2 

interest in dealing with it.  3 

  And as with most community, they turn an eye to 4 

it, they basically feel that we do not have homeles s.  And 5 

it was a major effort to convince them that ten per cent of 6 

the children attending public schools in Claremont,  a very 7 

affluent community, are defined by the HUD as homel ess, 8 

somebody that do not have a permanent place of resi dence. 9 

  I may forget the wording because I’m not sure I 10 

remember the exact question that you posed for me. 11 

  VICE CHAIR CAMACHO:  Would you like me to repeat 12 

it? 13 

  MR. YAO:  Please, yeah. 14 

  VICE CHAIR CAMACHO:  Sure, no problem.  How 15 

would your activities to Claremont’s homeless relat e to 16 

Commission activities? 17 

  MR. YAO:  By being sensitive to the homeless 18 

issue, I have worked very -- worked with special 19 

interests, with the census people in doing, for exa mple, 20 

the current census count.  And I believe a homeless  is 21 

part of our population base, is part of our communi ty and 22 

they also have the voting rights. 23 

  So, I’m not sure exactly what I would do at this 24 

point in time in terms of addressing that specific 25 
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problem, but based on my limited exposure to the ho meless 1 

issue, I think it is a group that has rights and sh ould be 2 

included as part of our redistricting effort to mak e sure 3 

that they are counted when it comes to voting, the task of 4 

voting.  Thank you. 5 

  VICE CHAIR CAMACHO:  You brought up that you 6 

worked with the census, I’m thinking to help count the 7 

homeless?  Can you kind of elaborate on that? 8 

  MR. YAO:  No.  Being on the city council, the 9 

census people have briefed us on the very beginning  in 10 

terms of how they’re going to be doing the counting , what 11 

is it they intend to do, and they would ask for inp uts 12 

from us as to what other -- what things the city ca n help, 13 

what things are -- where are some of the location t hat 14 

they should be present in order to get the word out .  So, 15 

by helping, it’s in those kind of capacities. 16 

  I have not rolled up my sleeves in terms of 17 

carrying a clipboard, or anything like that, to go from 18 

house to house and do the counting.  It’s internal of 19 

being able to put on the thinking cap and spending time to 20 

make some productive recommendation as to how to ma ke that 21 

process work better. 22 

  VICE CHAIR CAMACHO:  And what were some of those 23 

recommendations that you provided to the census 24 

individuals? 25 
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  MR. YAO:  Well, knowing that a very sizeable 1 

percentage of the homeless population exists in our  school 2 

district and the first people that would recognize these 3 

individuals are the teachers that have these studen ts in 4 

their -- in the classrooms, so I have made recommen dation 5 

to them to contact those individuals if such is imp ortant 6 

in terms for them to be able to get a good count of  those 7 

people that are in the area, that are living in the  area, 8 

even though they don’t have a permanent address. 9 

  I wouldn’t characterize my action as being 10 

heroic, anything like that, but I have given it ser ious 11 

thought and address it from that perspective. 12 

  VICE CHAIR CAMACHO:  Okay.  Were you responsible 13 

for Claremont being designated as one of the top pl aces to 14 

live in the country and, if so, how? 15 

  MR. YAO:  Luck has its opportunity and 16 

privileges.  When I was the mayor in the City of 17 

Claremont, that was the year the Money Magazine cam e out 18 

with the survey of all the cities in the entire cou ntry, 19 

approximately 2,500 cities.   20 

  And of those that are classified as small 21 

cities, Claremont came out ranking as the fifth in the 22 

country.  So, right away we get national exposure i n terms 23 

of Newsweek broadcast.  Chamber of Commerce got a l ot of 24 

requests for relocation packages and we practically  wore 25 
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out our Xerox machine in duplicating that article a nd 1 

distributed it to as many people as we know how to send 2 

these articles to. 3 

  I wouldn’t characterize my activity as having 4 

anything to do with the Claremont winning the award .  But 5 

having lived in Claremont for 50 years, I certainly , 6 

absolutely agree with the article in its entirety.  And 7 

so, I was being lucky in being the mayor of the cit y when 8 

that article appears and I’m very proud of the fact  that 9 

the City of Claremont is being recognized by outsid ers as 10 

a good place to live. 11 

  VICE CHAIR CAMACHO:  Okay.  One of the comments 12 

in your application was that you’ve had to make dec isions 13 

that you felt were right for the city, but unpopula r to 14 

the residents.  Why did the -- my question is why d id you 15 

make those decisions and if you could give an examp le? 16 

  MR. YAO:  Let me give the example, first.  I 17 

think the homeless issue was one such type of issue .  I 18 

think I already explained that my feeling is it’s a  19 

regional issue, it’s an issue that we need to addre ss 20 

because there’s no one else that’s addressing it.  And the 21 

problem will not go away by itself, you know, it ju st gets 22 

worse and worse. 23 

  And the people that I feel that are most at risk 24 

are not so much the adults, but the children, if th ey miss 25 
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out on school for two, three years, it’s going to r uin 1 

their future on a permanent basis. 2 

  So, that was my motivation in terms of 3 

addressing the homeless issue. 4 

  And my thought process is I have given the 5 

opportunity to work as one of the five members of t he city 6 

council, we can make some good decisions in terms o f 7 

solving this problem, and if I do not leverage on t hat 8 

opportunity I wouldn’t be doing what I am tasked to  do, 9 

what I’m responsible to do.  And holding the job, j ust for 10 

the sake of holding the job, is just not why I got elected 11 

to the city council. 12 

  So, as a result of my being on the city council, 13 

I proposed that we allocate about $50,000 to the Fa ith 14 

Organization, so that they can in turn begin to add ress 15 

the homeless issue. 16 

  So, this is one such issue that everybody -- not 17 

everybody -- a lot of people in town feel that if y ou make 18 

it -- if you do more than your neighbor cities, the n that 19 

will just attract more homeless coming to your city .  20 

You’re not going to be solving the problem for the city, 21 

you’re creating a bigger problem for the city. 22 

  But having weighed all the issues, you know, I 23 

pretty much have to go with my instincts, saying th at you 24 

need to do the right thing.  If I don’t get re-elec ted, I 25 
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have had the opportunity to be able to address that  while 1 

I am on the council, and I made a decision accordin gly. 2 

  VICE CHAIR CAMACHO:  Okay.  Do you believe that 3 

the Voting Rights Act of 1965 is a necessary law an d, if 4 

so -- or why or why not? 5 

  MR. YAO:  the Voting Act was adopted in ’64, 6 

’65, I probably wasn’t as astute about politic at t hat 7 

point in time, I’m just beginning my engineering ca reer, 8 

so I feel somewhat unqualified to address the issue  or 9 

whether it should or shouldn’t have.  10 

   But looking at it today, from the perspective 11 

that I have today, I think it is absolutely the rig ht 12 

thing to do.  Sometimes I question as to whether th e color 13 

point approach, in other words making sure that eve rybody 14 

has the same opportunity and equalization, and as w ell as 15 

being able to have an equal ground when it comes to  the 16 

voting opportunity is the right thing to do.  Where as the 17 

Voting Right Act specifically instruct us to pay at tention 18 

to the race/ethnic issue so that we don’t accidenta lly, or 19 

purposely or accidentally minimize the impact of th e 20 

minority groups. 21 

  Having given that thought I, at this point in 22 

time, am in full agreement and in full appreciation  of the 23 

Voting Right Act. 24 

  And furthermore, being the law, my conclusion is 25 
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we have absolutely no choice but to follow it to th e 1 

letter, and so that’s where it stands.  My opinion doesn’t 2 

count anymore when a law is in place telling us exa ctly 3 

what and how we have to take the race and ethnic is sue 4 

into consideration when it comes to redistricting. 5 

  VICE CHAIR CAMACHO:  When you go out to the 6 

communities you’ll be going and finding out the int erests 7 

of the individuals and determining if communities s hould 8 

stick together or if they could -- they have more 9 

interests with somebody else. 10 

  How would you deal with an issue where Claremont 11 

would be divided between two districts? 12 

  MR. YAO:  Based on the priority of the 13 

objectives defined from the redistricting law, I wo uld 14 

definitely follow these priority and weigh the vari ous 15 

options that we have in terms of how well they fit these 16 

objectives according to the priorities. 17 

  MS. HAMEL:  One minute. 18 

  MR. YAO:  Splitting a city in two is not the 19 

highest priority on that list, if I recall.  And ha ving 20 

the ability to weight that option based on -- based  on 21 

these priorities, I think I would not have any diff iculty 22 

to say it is better to split the City of Claremont into 23 

two separate districts as compared to keeping it wi thin a 24 

single district.  Again meeting the objectives, the  list 25 
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of priority based on the importance is more importa nt than 1 

how I think the residents of Claremont will feel or  how I 2 

would feel on a personal basis. 3 

  VICE CHAIR CAMACHO:  Thank you. 4 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano. 5 

  PANEL MEMBER SPANO:  Thank you.  Good afternoon. 6 

  MR. YAO:  Good afternoon. 7 

  PANEL MEMBER SPANO:  Earlier you mentioned 8 

something to the effect that those who are satisfie d tend 9 

not to argue and don’t come out to public hearings.    10 

  When a Commissioner has the responsibility of 11 

going out to communities and trying to reach out to  the 12 

population, and if certain segments of the populati on 13 

don’t feel up, do you feel like they’re satisfied w ith 14 

their district or do you feel like there could be 15 

concerns?  And if there are, how would you tap into  that? 16 

  MR. YAO:  If I go into a community that I know 17 

nothing about, I would be reluctant in making any 18 

assumption of that nature as to whether they are 19 

dissatisfied or they are satisfied. 20 

  I probably would make some effort to find out 21 

how they have behaved in recent history, whether su ch a 22 

group tend to come out and speak to the school boar ds, to 23 

the council when they have issues, or whether they are the 24 

silent -- they become the silent minority or silent  25 
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majority. 1 

  So, once I have a little bit of information as 2 

to what their behavior is then I can start making 3 

assumption, making my assumption associated with it .   4 

  But if I sense that there is a need, then I 5 

probably would suggest that we make some effort, wh ether 6 

in an open meeting or whether going to the faith 7 

community, going to perhaps a church that most of t hese 8 

groups congregate and try to make a phone call to, and try 9 

to at least get some preliminary indication before I would 10 

proceed to make any assumptions. 11 

  PANEL MEMBER SPANO:  Thank you. 12 

  You mentioned earlier about the composition of 13 

the Board of the League of California Cities, and y ou need 14 

to get members more involved because they don’t rep resent 15 

the diversity of the State or its elected officials . 16 

  And I was curious to know what the demographics 17 

and makeup was of the board? 18 

  MR. YAO:  Very close to the demographic makeup 19 

of what exists in the State Assembly and Senate tod ay, 20 

mostly Caucasian -- I hate to say elderly because I  fit 21 

into that group. 22 

  But there is very minimal age diversity in that 23 

group.  And so, as I mentioned, these are some of t he 24 

structural changes I think we need to make and I th ink we 25 
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need to go out of our way to get a representative b ody in 1 

order to make significant progress. 2 

  And not that having a diverse board or a diverse 3 

commission is necessary, it’s at least -- based on what we 4 

know today, it’s at least the first step that we ne ed to 5 

take. 6 

  PANEL MEMBER SPANO:  And in your opinion, what 7 

do you believe would be a good composition of a goo d 14-8 

member Commission in terms of maybe its diversity, its 9 

background, its qualifications? 10 

  MR. YAO:  I think the timeline and the intents 11 

that have been published by the redistricting panel , the 12 

redistricting -- not commission, but the committee that 13 

are tasked to make this happen is right on the mone y.  I 14 

would not attempt to second guess that I have a bet ter 15 

solution. 16 

  PANEL MEMBER SPANO:  What would you like to see 17 

in your fellow Commissioners, any qualities in part icular 18 

interest to you? 19 

  MR. YAO:  I was going to go into that in my 20 

final comment, is I feel that in general all the 21 

candidates that I have listened to through the vide otape, 22 

approximately six of them, that’s eight hours of wa tching 23 

the monitor, are well-qualified, they’re high achie vers 24 

and they all have the right intent.  So, I seriousl y doubt 25 
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that you can go wrong in picking any individuals fr om that 1 

group to be at the Commission. 2 

  But at the end of the day I think the challenge 3 

is that you have a big, big task and you have a ver y, very 4 

short period of time to do it, and you have to do i t right 5 

the first time because you don’t have any opportuni ty to 6 

go back and correct anything that you find out very  late 7 

in the game, because you can’t go back and revisit -- 8 

revisit some of the early decisions. 9 

  So, some of the skills that I acquired as an 10 

engineer, working -- designing satellites, because once 11 

you launch a satellite, you can’t send a repairman out to 12 

repair it or retrieve it to fix it, you have to do it 13 

right the first time.  And there are many tools tha t we 14 

have developed, that we have used in the industry t hat are 15 

very applicable to what we’re doing. 16 

  So, my specific contribution, I believe, is not 17 

so much the diversity that I would bring as part of  my 18 

heritage, but the toolsets that I acquire from havi ng deal 19 

with doing these type of things that nobody else ha s done 20 

before, being able to work with a highly skilled gr oup of 21 

people and coming up with a solution that’s going t o meet 22 

the expectation of the voters and, more importantly , 23 

withstand any kind of legal challenge that we defin itely 24 

will face down the road because of all the special 25 
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interest groups that I mentioned earlier. 1 

  PANEL MEMBER SPANO:  What do you think these 2 

special interest groups would be challenged with in  the 3 

drawing of the lines? 4 

  MR. YAO:  It will always be the letter of the 5 

law.  And I identified, as I said, I am probably no t the 6 

best person to be able to precisely interpret as to  what 7 

each and every letter means. 8 

  Having the right intention meets the requirement 9 

of the work, but being able to withstand the legal 10 

challenge is a concern. 11 

  An example of that is in the technology 12 

industry, with Intel and Microsoft, when they devel op a 13 

microprocessor, a new generation of processor, the 14 

processor first of all has to have ten times the 15 

performance as the previous generation. 16 

  They hire a lot of engineers to design the 17 

product, but they hire more engineers to try to bre ak the 18 

design that the first group of people designed, bec ause it 19 

has to work right.  You can’t have -- you don’t kno w how 20 

people are using it and it can’t continuously crash  and 21 

have to reset. 22 

  So, to some extent, I feel that we might need to 23 

do similar things on this committee is have a sizea ble -- 24 

have an adequate group of lawyers, working along wi th the 25 
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Commission to try to find faults with their decisio ns, 1 

with the approach that we take, so that we can anti cipate 2 

and withstand the legal challenges down the road. 3 

  PANEL MEMBER SPANO:  Thank you.  You mentioned 4 

tools that you can apply to this, from your enginee ring 5 

career; can you elaborate on that? 6 

  MR. YAO:  Well, one toolset is called a quality 7 

function deployment, QFD, for short.  It basically is a 8 

tool that allow you to quantify or translate the 9 

qualitative type of things, touchy-feely type of th ings 10 

into a quantitative measure. 11 

  And the tool will allow you to weight your 12 

solution whatever the solution, whether it’s associ ated 13 

with how to make the -- how to draw the line versus  things 14 

that we need to do as part of the process in terms of how 15 

well we’re meeting these touchy-feely type of 16 

requirements. 17 

  And the quality function deployment, by the way, 18 

is a took that Toyota has adopted very early on whe n they 19 

entered the automotive market in the 1980s, and it is the 20 

single tool that contribute to their domination of the 21 

industry. 22 

  So, this toolset probably has a great 23 

application to what this committee could be facing in 24 

terms of doing the work that we have in mind.  That ’s just 25 
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one of many, many toolsets that I would recommend. 1 

  PANEL MEMBER SPANO:  And how would you apply 2 

that in redistricting, hypothetically? 3 

  MR. YAO:  Obviously, we have many, many 4 

objectives and we can assign weights to each of the  5 

objectives.  Like a simple way is let’s say -- let’ s say 6 

the Redistricting Law has, I don’t remember the exa ct 7 

number, let’s say seven objectives on the following  8 

priority.  Then a simple way is to, on reverse orde r, 9 

weight each of the objectives. 10 

  For example, the first objective has a weight of 11 

seven and the last objective has a weight of one, o kay. 12 

  PANEL MEMBER SPANO:  Uh-hum. 13 

  MR. YAO:  And then, now, when you come up with 14 

the solution, you basically have to ask the questio n as 15 

how well does the solution satisfy objective, numbe r one, 16 

with the weight of eight?  And then you can say hig h, 17 

medium or low, and they have a various weight of 18 

quantifying high, medium or low. 19 

  Some people would say, okay, assign three points 20 

to high, two points to medium, one point to low.  O ther 21 

people would say that, well, two medium doesn’t equ al a 22 

high, so they would assign, perhaps, a weight of ni ne to a 23 

high, a weight of three to medium, and a way of one  to 24 

low.   25 
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  And then by multiplying the kind of impact that 1 

solution has on the objective against the weight of  the 2 

objective and then summing up all the measures, and  then 3 

comparing the total number with all the other -- fo r both 4 

solutions, you get a firsthand or you get a quantit ative 5 

measure as to how well they meet the total objectiv e in 6 

general. 7 

  Now, you have to apply judgment to each and 8 

every one of these, you can’t trust it on an absolu te 9 

basis but it, indeed, is a tool to allow you to 10 

quantitatively evaluate how -- what the impact is 11 

associated with the objective that you do. 12 

  So, these are the type of tools that are used on 13 

a daily basis in the industry, these are not my too ls, but 14 

that it definitely has application. 15 

  Nor, do I think that this is a science project 16 

and we need to treat it accordingly, but many tools  are 17 

universal. 18 

  PANEL MEMBER SPANO:  Sure. 19 

  MR. YAO:  And I find that the cross-discipline 20 

approach of looking at problems is a good way of 21 

addressing the issue. 22 

  PANEL MEMBER SPANO:  Sure, thank you. 23 

  You mentioned, gosh, earlier in discussing -- 24 

and I guess in the homeless issues, and getting peo ple to 25 
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buy into the issue that there’s a need here, that f unding 1 

needs to be done for providing the homeless with ce rtain 2 

needs.   3 

  How are the discussions that you participated in 4 

with the public, were they really contentious and h ow did 5 

you manage that? 6 

  MR. YAO:  What I find is that trying to change 7 

the mind of an adult, especially those adults that are 8 

successful in what they do, is almost next to impos sible. 9 

It’s a -- but, instead, you look for areas that you  have 10 

in common with the individuals that have concerns. 11 

  For example, with the business community, if I 12 

can show that we can minimize having homeless peopl e 13 

residing on their property, that would be a positiv e thing 14 

for them, okay.  15 

  And by, for example, specifying the 16 

distribution, the food distribution point away from  the 17 

downtown area, that would likely to be able to acco mplish 18 

those kind of objectives. 19 

  So, you find areas that they see benefit and you 20 

see benefit.  Now, it may not be the best, the easi est 21 

place for the homeless people to get to, but those are 22 

compromises and you -- you know, you try to reach i t from 23 

that perspective. 24 

  With $50,000 we’re not going to be building 25 
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homeless shelters in the City of Claremont.  So, fo r those 1 

people that have concerns about us building a lot o f 2 

shelters, it’s just simply not doing -- not doing t hat. 3 

  Like that may not be my objective in the long 4 

term, but in terms of getting the program going I’m  asking 5 

for a very small amount of money and I sidestepped that 6 

particular landmine. 7 

  So, I think if one puts their mind to it, you 8 

can always find common grounds and you draw on the common 9 

grounds and that’s how you get the decision or the 10 

projects going in the direction.  It may take longe r, but 11 

that’s all right, as long as you’re heading in the right 12 

direction -- 13 

  MS. HAMEL:  Five minutes. 14 

  MR. YAO:  -- you’re going to get there sooner or 15 

later. 16 

  PANEL MEMBER SPANO:  Thank you.  Thank you. 17 

  You were Director of Engineering at Raytheon 18 

Corporation? 19 

  MR. YAO:  Raytheon, yes. 20 

  PANEL MEMBER SPANO:  Raytheon.  And is that 21 

where you developed the satellites or -- 22 

  MR. YAO:  The last job I had was responsible for 23 

what’s called the power electronic.  If I can simpl ify 24 

that, the power electronic is like the power source , it’s 25 
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like the battery for your car, it’s like the power supply 1 

that coverts AC to a form of electricity.  The circ uits 2 

required, those are the power electronics. 3 

  So, the power electronic discipline that I was 4 

responsible spanned the entire product lines of Ray theon, 5 

which include commercial applications for satellite , as 6 

well as missiles, and radars, and all the electroni cs. 7 

  Previous to that I was mainly involved with 8 

radars, fighter radars, specifically. 9 

  PANEL MEMBER SPANO:  In that environment, that 10 

corporate environment, what did you learn from that  11 

compared to your duties as councilman and mayor, in  terms 12 

of one’s government, one’s corporate? 13 

  MR. YAO:  I find that people do work to common 14 

goals and common objectives.  And I find that it is  very 15 

important to define the goals and objective clearly .   16 

  In the technical world, in the world that I work 17 

in my career, we have a very precise way of doing t hat, 18 

which is called specification, we’re able to quanti fy that 19 

very precisely. 20 

  In the world of -- in the public world, that 21 

toolset is not available but, at the same time, we need to 22 

make it happen. 23 

  When we say affordable housing, it means 24 

different things to absolutely different people.  A nd 25 
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before we proceed on tackling that issue, we need t o spend 1 

time.  So, spending a block of time up front to cle arly 2 

define what it is and making sure that we focus on what it 3 

is that we define and embrace would set the stage f or the 4 

rest of the project because that would minimize any  new 5 

things from cropping up based on the lack of a comm on 6 

definition, or a lack of an understood definition. 7 

  So, I think that those are some of the things 8 

that I definitely gained from my years on -- in 9 

engineering that would apply to my work on the city  10 

council. 11 

  If I may elaborate for another 30 seconds? 12 

  PANEL MEMBER SPANO:  Sure.  Sure. 13 

  MR. YAO:  My city had a general plan that was 20 14 

years old and it was rarely referred to.  When I go t on 15 

the city council one of the point I pushed is that we need 16 

to come up with a general plan, we need to put a lo t of 17 

emphasis on it.  As a result, we spent about five p ercent 18 

of the next years -- after I got on the council, we  ended 19 

up spending five percent of our next year’s total c ity 20 

budget in coming up with a general plan. 21 

  And a general plan involved a lot of citizens 22 

and it basically planned out what the city is going  to be 23 

for the next -- 24 

  MS. HAMEL:  One minute. 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

51
 
 

  MR. YAO:  -- 20 years.  And tried to institute a 1 

process where, instead of deciding whether somethin g is 2 

good or whether an idea is good based on how we fee l about 3 

it, is refer to the general plan and see how well i t fits 4 

within the general plan. 5 

  So, the specification, defining the objectives, 6 

having a good plan up front, I think those are thin gs that 7 

I translate from my career to my current job on the  city 8 

council. 9 

  PANEL MEMBER SPANO:  Thank you. 10 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 11 

follow-up questions? 12 

  VICE CHAIR CAMACHO:  No. 13 

  CHAIR AHMADI:  No. 14 

  MS. RAMIREZ-RIDGEWAY:  I have a number of 15 

follow-up questions for you. 16 

  MR. YAO:  Uh-hum. 17 

  MS. RAMIREZ-RIDGEWAY:  You talked with Mr. 18 

Ahmadi a little bit about your elected position and  your 19 

willingness to give that up, if you were chosen to sit on 20 

the Commission. 21 

  I noticed, though, in looking at your 22 

application, that it looks like you’re involved in a lot 23 

of public boards, and commissions, and I don’t know  the 24 

details in terms of who appointed you to those posi tions 25 
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or the jurisdiction of those positions. 1 

  But as Mr. Ahmadi alluded, some regulations are 2 

being promulgated, now, by the Bureau, that if the 3 

analysis turned out that there was a requirement th at you 4 

give those positions up as well, would you be willi ng to 5 

do that in order to serve on the Commission? 6 

  MR. YAO:  Yes.  It’s being asked would you like 7 

ice cream or would you like cake?  I think it’s an honor 8 

to be asked, number one, and I don’t think I have a ny 9 

reluctance in saying that I see my contribution to 10 

society, in general, is greater in my work on the 11 

Redistricting Commission as compared to what I have  been 12 

able to accomplish and achieve in my smaller commun ity. 13 

  So, on that basis, I absolutely have no problem 14 

giving up all the boards and organizations that I b elong 15 

to and have been active in. 16 

  MS. RAMIREZ-RIDGEWAY:  Okay.  And you also 17 

talked with Mr. Ahmadi about your professional conn ections 18 

to some members of the Legislature as a result of y our 19 

work for the city.  And I wanted to know specifical ly what 20 

legislative members were involved, as well as wheth er 21 

there was any staff from the Legislature, or the BO E, or 22 

the Governor’s Office, or the Governor or BOE membe rs. 23 

  MR. YAO:  Definitely, with the Assembly members 24 

that represent my district, with the State Senators  that 25 
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represent my district, I cross path with them often .  They 1 

address me by my first name and I know that if I ma ke a 2 

phone call to their office, their staff will probab ly 3 

treat it with a little more attention as compared t o just 4 

putting it on the stack of phone calls that are com ing in. 5 

  And those are the type of relationship that I 6 

have cultivated over the -- my past eight years in office.   7 

  And as I explained earlier, I see that is 8 

essential part of my duty as a council member, and as a 9 

mayor for the two years that I served. 10 

  Beyond that, I think once I’m out of office I 11 

think that connection will probably disappear altog ether, 12 

because there will be a new council member, a new m ayor 13 

that would try to continue that process. 14 

  And for them to see me in the same role, I don’t 15 

think that’s reality because I am -- my connection is 16 

based on my position with the city and not myself, as 17 

Peter Yao. 18 

  MS. RAMIREZ-RIDGEWAY:  So, you don’t expect that 19 

they would reach out to you if you were on the Citi zens 20 

Redistricting Commission? 21 

  MR. YAO:  I don’t know how they would act -- 22 

  MS. RAMIREZ-RIDGEWAY:  Well, what if they did? 23 

  MR. YAO:  -- but I think they understand -- they 24 

fully understand the rules of this game and I serio usly 25 
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doubt that they would violate it or try to take adv antage 1 

of it. 2 

  I certainly would not do otherwise, just because 3 

I have a connection with a particular individual in  the 4 

Assembly, with the Senate, to try to get informatio n that 5 

I need to make decision on the Redistricting Commis sion, 6 

outside of the formal channel that we agree to work  with. 7 

  MS. RAMIREZ-RIDGEWAY:  You talked a little bit 8 

about -- well, in various capacities over your 9 

conversation with the Panelists here, about voting being 10 

not only a right, but an obligation of living here,  and 11 

talked a lot about how important the right to vote is and 12 

how important it is to exercise that. 13 

  I wonder, what about people who either can’t 14 

vote or choose not to vote, what voice do they have  in the 15 

redistricting process? 16 

  MR. YAO:  Probably a secondary voice.  For those 17 

people who have consciously decided not to vote, th ey 18 

probably have a totally different perspective and I  doubt 19 

if I’m going to be able to change that perspective.  20 

  I think my influence probably would target, 21 

would focus on those that don’t know any better, or  don’t 22 

take the time out, or are seeing it, as I mentioned  23 

before, priority, too low on their priority on maki ng a 24 

daily living.  Those are probably the group that I would 25 
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be more concerned about. 1 

  And with that particular group, as I mentioned, 2 

using the news media, using the faith community, th rough 3 

the kids in school are some of the non-standard cha nnels 4 

of reaching them.  A social setting is always a goo d 5 

forum, you organize a community party with food and  6 

drinks, not liquor, but sodas, they’ll come out.  A nd 7 

being -- setting up a table at 4 th  of July events, or such, 8 

they’ll come out. 9 

  And if you give away a little bit of freebies, a 10 

decal, or a ruler, whatever it is, a shopping bag, they’ll 11 

stop by.  They’ll stop by for a cup of lemonade and  you’ll 12 

have a chance to get your 30 seconds in with them.  So, 13 

those are what I see as opportunity and methods of 14 

reaching them. 15 

  MS. RAMIREZ-RIDGEWAY:  How does California 16 

benefit from having its diverse population particip ate in 17 

the electoral process and how will you ensure that all 18 

Californians have an equal opportunity to effective ly 19 

participate in the process? 20 

  MR. YAO:  I do not know as a fact whether 21 

diversity is going to be the most effective means o f 22 

getting the input, but I do know that it’s probably  the 23 

number one step that we all reach a conclusion that  we 24 

need to take. 25 
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  A case in point is whenever something is not 1 

going well, the number one step we often take is le t’s 2 

teach them how to do it, okay.  The provide that we  3 

provide a class, the fact that we go through the me eting 4 

or the session and present the material to them doe s not 5 

guarantee that they’re going to change their behavi or, 6 

does not guarantee that they absorb what was presen ted to 7 

them. 8 

  But we do what we know how to do.  We know how 9 

to put together a diverse organization and at this point 10 

in time we’re working on the faith that having a di verse 11 

committee, a diverse Commission would give us a bet ter 12 

chance of reaching, or a better chance of implement ing the 13 

Voting Right Act, a better chance of getting 14 

representative input from throughout the State. 15 

  As time goes on I would hope that we have 16 

feedback and we have research data to show that we need to 17 

do something above and beyond just having a diverse  18 

Commission and hoping that we can achieve the outco me that 19 

we want to achieve. 20 

  But in the meantime I think the technology is 21 

that’s the best that we know how to do and we’re go ing to 22 

proceed with it. 23 

  MS. RAMIREZ-RIDGEWAY:  I don’t think I have any 24 

further questions. 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

57
 
 

  Panelists? 1 

  CHAIR AHMADI:  I don’t. 2 

  PANEL MEMBER SPANO:  No. 3 

  VICE CHAIR CAMACHO:  I just want to make sure 4 

that I had my understanding correctly.  When counci l asked 5 

you about people who choose not to vote or to  6 

vote -- or that they cannot vote, I just wanted to make 7 

sure I understood your answer.  What did you -- how  was 8 

your response to counsel? 9 

  MR. YAO:  If somebody come up to me and say I am 10 

not going to vote, and state it in that strong fash ion and 11 

when I say state in that strong fashion it is disti nctly 12 

different than the I don’t have the ability to vote , I 13 

cannot get to a voting place, I do not understand w hat I’m 14 

voting on. 15 

  When I made the statement, earlier, that they 16 

have decided not to vote, okay, I interpret that sa ying 17 

that that’s my position, I have a right to do that,  I 18 

understand that you think it’s important but, to me , it’s 19 

a waste of time, or to me it’s I don’t want to do i t. 20 

  And it’s in that light that I made my comment.   21 

  If there’s anybody that have doubts about the 22 

benefit of voting, I would be the first one to poin t out 23 

to them as the importance of being part of the voic e, part 24 

of the election process in a free and democratic so ciety, 25 
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because every vote counts, every voice counts, and it’s 1 

the collective of all these individual inputs that the 2 

government can perform what they are tasked to perf orm. 3 

  VICE CHAIR CAMACHO:  So, when you go to these 4 

public meetings and various individuals attend them , are -5 

- obviously, there’s going to be various people the re that 6 

either believe in voting, or don’t believe in votin g, or 7 

cannot vote.  How would you decipher that informati on? 8 

  MR. YAO:  Oh, if I don’t have any inputs I  9 

would -- when I walk into a room, I would automatic ally 10 

make the assumption that their interested in the vo ting, 11 

in the voting process, they’re interested in the 12 

Redistricting Commission’s work in the redistrictin g 13 

process, and they’re either there to learn or have 14 

something to advise us on. 15 

  So, I’m all ears when I enter that scenario and 16 

I will not make any assumption to the contrary.  Ju st to 17 

make sure you understand what I meant when I answer ed that 18 

question previously, I was specifically referred to  the 19 

scenarios of saying if somebody tells you that I do n’t 20 

vote and I will not vote, and it’s on that basis th at I 21 

answered that question. 22 

  So, voting is a fundamental right and obligation 23 

and being a naturalized citizen, I fully appreciate  the 24 

privilege of being able to vote in this society, in  this 25 
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community, in this country. 1 

  VICE CHAIR CAMACHO:  Thank you. 2 

  MS. RAMIREZ-RIDGEWAY:  We have one minute and 40 3 

seconds left, if you care to make a closing stateme nt. 4 

  MR. YAO:  Well, as I mentioned to you, this 5 

Commission has benefited from your -- the Panel’s d ecision 6 

in terms of structuring the selection process the w ay it 7 

is and I want to say thank you to that. 8 

  And the few comments I made previously is 9 

diversity goes well beyond just the ethnic composit ion, as 10 

residents have pointed out to us on the council.  T here’s 11 

the economic diversity, there’s diversity in almost  every 12 

aspect of life. 13 

  And to me, diversity is not just because the law 14 

or just because of the good feeling that we’re doin g the 15 

right thing, I think diversity offers opportunities .  16 

Diversity allow you to have new inputs that are not  often 17 

available if you don’t have that diversity. 18 

  So, on the basis of that let me just thank you, 19 

say thank you to you for allowing me to be part of this 20 

process, it has been fun and look forward to seeing  how 21 

the whole decision process end up at the end of the  game. 22 

  Thank you very much. 23 

  PANEL MEMBER SPANO:  Thank you. 24 

  VICE CHAIR CAMACHO:  Thank you. 25 
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  CHAIR AHMADI:  Thank you. 1 

  MS. RAMIREZ-RIDGEWAY:  Thank you.  Let’s recess 2 

until 2:44. 3 

(Off the record at 2:31 p.m.) 4 

(Back on the record at 2:45 p.m.) 5 

  MS. RAMIREZ-RIDGEWAY:  The hour being 2:45 and a 6 

quorum being present, we have with us now Cecilia W hite. 7 

  Are you ready to begin Mrs. White? 8 

  MS. WHITE:  I’m ready.  Can I -- can you hear?  9 

Okay. 10 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock. 11 

  What specific skills do you believe a good 12 

Commissioner should possess?  Of those skills which  do you 13 

possess, which do you not possess and how will you 14 

compensate for it?   15 

  Is there anything in your life that would 16 

prohibit or impair your ability to perform all of t he 17 

duties of a Commissioner? 18 

  MS. WHITE:  Okay.  I feel that the skills of a 19 

good Commissioner are organizational, time manageme nt, 20 

analytical, legal, technical knowledge, report writ ing, 21 

communication and team building. 22 

  And, fortunately, I believe I have all of those, 23 

so I’m not concerned. 24 

  And then talking about anything that would 25 
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impair, I didn’t know.  I talked to my husband, I t alked 1 

to my family, I talked to my friends and I said  2 

anything -- do you know anything about me that you feel 3 

would impair my ability and they -- they didn’t thi nk 4 

there was anything at all. 5 

  Now, in order to get to what I thought would be 6 

good skills, I actually went through and analyzed t he job 7 

and I broke it down into three different phases, bu t  8 

I’m -- if we have time, I’d be happy to go over how  I 9 

broke it down. 10 

  MS. RAMIREZ-RIDGEWAY:  Describe a circumstance 11 

from your personal experience where you had to work  with 12 

others to resolve a conflict or difference of opini on.  13 

Please describe the issue and explain your role in 14 

addressing and resolving the conflict? 15 

  If you were selected to serve on the Citizens 16 

Redistricting Commission, tell us how you would res olve 17 

conflicts that may arise among the Commissioners? 18 

  MS. WHITE:  Okay.  Now, that one makes me smile.  19 

Because I tell you, I worked for the Internal Reven ue for 20 

27 and a half years, and that’s 27 and a half years  of 21 

conflict resolution.   22 

  So, because the job of an auditor, if you’re 23 

auditors, it’s a negative job.  And people don’t li ke to 24 

have their judgment questioned.  And when you turn around 25 
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and you’re talking about money, it’s even more of a  1 

conflict. 2 

  So, when I’m talking my issue would be the 3 

conclusion of an examination.  As an agent and as a  4 

manager, when I would review the results of the aud it with 5 

the taxpayer, that was a period of conflict. 6 

  But the one thing, when I conducted the audit, I 7 

always kept the taxpayer informed, what I was doing , where 8 

we were, did he have any additional documentation t hat he 9 

could give me? 10 

  And then when the audit would conclude, I’d go 11 

over the results and I’d go over the law, and I wou ld tell 12 

him or her, whoever, or the representative, or the 13 

attorney how the facts applied to the law.  And the n I 14 

would request their position, how did they feel abo ut it, 15 

and then we’d either agree or agree to disagree. 16 

  And depending on whether the issue was material, 17 

immaterial, it would depend on what I would do. 18 

  Sometimes, if it was immaterial, it was not -- 19 

as an auditor, we were not there to get the last do llar, 20 

we were there to make sure that they tried to compl y with 21 

the law. 22 

  And so you would -- you know, if it was 23 

immaterial, you might let it go.  You might have a bigger 24 

issue that they didn’t agree to, but if you agreed to let 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

63
 
 

go the little ones, they would agree to the bigger one. 1 

  And I think, as a Commissioner, I think I would 2 

handle any conflict the same way.  I would identify  the 3 

issue or what is causing the conflict, I would look  at the 4 

rules and the regulations that we have to follow, I  would 5 

find areas of agreement, try to find where do we ag ree, 6 

and then I would prepare to compromise if I had to.   Is it 7 

a material issue or an immaterial issue? 8 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 9 

work impact the State and which of these impacts wi ll 10 

improve the State the most?  Is there any potential  for 11 

the Commission’s work to harm the State and, if so,  in 12 

what ways? 13 

  MS. WHITE:  The objective of Prop. 11 was to 14 

make the districts representative of all the people  of 15 

California, and the impact on the State will be the  16 

communities will not be divided, the politicians wi ll be 17 

turned in to the needs of the voter, and the politi cians 18 

will be accountable to the community that they repr esent.  19 

And they’ll have to work together to solve the prob lems 20 

that we have going on right now. 21 

  And I think working together, solving problems, 22 

will improve the most. 23 

  The harm is that -- I don’t know what harm could 24 

come of it.  The only harm would be if we don’t do it 25 
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properly and people don’t feel that they’re represe nted 1 

properly. 2 

  The only other thing is the fact that we’re not 3 

doing the Congressional districts and Prop. 20 may change 4 

that.  But until that, I mean we still have where t he 5 

Legislators will be making a lot of their own decis ions. 6 

  And by the fact that we’re not doing Congress, 7 

double duty, and we’re paying -- we’re going to hav e to 8 

pay two Commissions to do the work, or we’re going to have 9 

to pay a lot of money again, so that would be the h arm. 10 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation 11 

where you’ve had to work as a part of a group to ac hieve a 12 

common goal?  Tell us about the goal, describe your  role 13 

within the group and tell us how the group worked o r did 14 

not work collaboratively to achieve this goal? 15 

  If you are selected to serve on the Citizens 16 

Redistricting Commission, tell us what you would do  to 17 

foster collaboration among the Commissioners and en sure 18 

the Commission meets its legal deadlines? 19 

  MS. WHITE:  Okay.  That one, the goal was every 20 

goal, conduct the audit following the audit plan th at we 21 

had developed.  And my role, I was the supervisor a nd I 22 

had to review and insure that the needs of the team  and 23 

the taxpayer were being met. 24 

  And how we worked collaboratively was 25 
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communication, you had to have communication. 1 

  And what I would do -- I didn’t have one audit, 2 

I would have four or five, maybe six audits going o n all 3 

at the same time, and I would go and I would visit the 4 

different audit sites frequently.  And I would go a head 5 

and while I would be there I would review their wor k and 6 

then I’d talk to the team.  I had different team, w e might 7 

have a computer audit specialist, we’d have an engi neer, 8 

we’d have an employment tax, whatever it took. We’r e 9 

talking about a large audit that took two years, on  10 

occasion, to complete. 11 

  And so, you’d be meeting with the team, you’d be 12 

finding out what did they need?  Are anything givin g them 13 

a problem?  Is the taxpayer giving them the informa tion 14 

that they need?  Are they having a delay?  Are they  having 15 

any kind of a problem with even our audit team, any thing 16 

that would delay them being able to complete the jo b? 17 

  So, you would meet with them.  And then the 18 

other thing that I did, I would meet with the taxpa yer 19 

frequently.  I would come to him and I would say --  or him 20 

or her, and I’d say I’m here, here’s my phone numbe r, if 21 

you have any problem let me know, keep in contact w ith me. 22 

  And then another thing that we did, the team 23 

would meet with the taxpayer, the team and the mana gers 24 

would meet with the taxpayer so that we could make sure 25 
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that we were all on the same page. 1 

  On working with the other Commissioners, I would 2 

make sure that all the Commissioners understand wha t our 3 

goal -- we don’t have that much time, we have to fi nish it 4 

by, what, September the 11 th , I think is that the one date, 5 

or October?  Very -- depending on that Prop. 20 or 6 

whatever. 7 

  We have to share the responsibility and we have 8 

to set our deadlines and make sure that we meet the m.  And 9 

we would have to meet before the deadline to find o ut is 10 

there anything delaying that problem, anything dela ying 11 

the fact that we can’t meet that deadline.  And tha t’s 12 

what I would do. 13 

  MS. RAMIREZ-RIDGEWAY:  A considerable amount of 14 

the Commission’s work will involve meeting with peo ple 15 

from all over California, who come from very differ ent 16 

backgrounds and very different perspectives. 17 

  If you were selected to serve on the Commission, 18 

tell us about the specific skills you possess that will 19 

make you effective in interacting with the public? 20 

  MS. WHITE:  Well, I tell you, I didn’t want to 21 

toot my own horn so, there again I went to the peop le that 22 

know me, the people that I worked with, and I asked  them 23 

what -- what did you -- when you worked for me or w hen I 24 

was with you, working on a program, what did you fi nd? 25 
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  And they said, well, first of all that I was a 1 

good listener.  The other thing, I remain calm, I d on’t 2 

get all excited and say, oh, we can’t have that or we 3 

can’t do that.  I have empathy with people. 4 

  They said I’m trustworthy and I have integrity.  5 

I’m a hard worker and I motivate people.  And I’m a  quick 6 

learner.  But I added that. 7 

  (Laughter.) 8 

  MS. WHITE:  They didn’t tell me that. 9 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi? 10 

  CHAIR AHMADI:  Thank you very much.  Good 11 

afternoon, Ms. White. 12 

  Go ahead and please complete your response to 13 

question number one, I believe you stated that you have a 14 

detailed breakdown of the stages, I would like to h ear 15 

that? 16 

  MS. WHITE:  Okay.  I had three phases.  Okay, 17 

January through March we have 90 days.  Okay, we’d be 18 

meeting with the other Commissioners, we would have  to 19 

learn the redistricting process, review the prior d ata 20 

from the other, and the maps.  We’d have to set up 21 

facilities, determine and hire the needed specialis ts.  22 

Conduct -- contact community outreach partners, fin d out 23 

who -- you know, who would be interested in attendi ng a 24 

meeting and we would schedule tentative meetings wi th 25 
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outreach partners.  And I figure we have 90 days to  do 1 

that. 2 

  CHAIR AHMADI:  So, this was January through 3 

March? 4 

  MS. WHITE:  Pardon? 5 

  CHAIR AHMADI:  January through March, you said? 6 

  MS. WHITE:  January through March, okay.  And 7 

then when we get the data, okay, I would figure Apr il to 8 

June 15 th  we have 75 days, we’d be reviewing the data, we’d 9 

be attending meetings with community groups and we would 10 

prepare the tentative maps.  They wouldn’t be final , they 11 

would just be tentative. 12 

  Oh, I forgot to tell you about the skills needed 13 

for the part one. 14 

  CHAIR AHMADI:  Please? 15 

  (Laughter.) 16 

  MS. WHITE:  Okay, we have planning and 17 

organizational. 18 

  CHAIR AHMADI:  And you can slow down a little 19 

bit. 20 

  MS. WHITE:  Okay. 21 

  CHAIR AHMADI:  I’m taking some notes to make 22 

sure I understand it correctly. 23 

  MS. WHITE:  Okay.  Planning and organizational, 24 

analytical, communication, time management, interpe rsonal 25 
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and team building, that comes into phase one. 1 

  And phase two, 75 days reviewing the data.  2 

Okay, we review the data, attend the meetings, and prepare 3 

tentative maps. 4 

  Okay, there you have to have appreciation of 5 

diversity, communication skills, analytical, legal and 6 

technical, and interpersonal. 7 

  And phase three, I figure we have from June 15 th  8 

to September 15 th  would be 90 days.  We would have to 9 

prepare our final map and we’d have to submit it fo r 10 

approval, and we’d have to have time to have it, wh ether 11 

approved or not.   12 

  And we’d have to have report writing, 13 

analytical, and communication. 14 

  CHAIR AHMADI:  Okay.  Thank you so much. 15 

  MS. WHITE:  Uh-hum. 16 

  CHAIR AHMADI:  So, should you be selected as one 17 

of the eight Commissioners, which will happen towar ds the 18 

end of November of this year, how would you spend y our 19 

time during December? 20 

  MS. WHITE:  Well, you know what, I have to tell 21 

you, I am probably the most apolitical individual y ou are 22 

going to meet.  I am not really that much involved in 23 

politics at all.  I would be -- I would be studying , 24 

learning the things that I feel that I need to -- I ’m very 25 
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curious as to how they set the districts before and  I’m 1 

very curious as to what the maps look like.  I’ve n ever -- 2 

I don’t know how they’ve broken them down, I have n ot done 3 

that. 4 

  And that’s what I would be doing and trying to 5 

get everything ready ahead of time. 6 

  CHAIR AHMADI:  What would you try to learn from 7 

prior data, I believe you mentioned -- 8 

  MS. WHITE:  Okay, the prior -- 9 

  CHAIR AHMADI:  -- in the stage one you will be 10 

gather prior data.  Could you elaborate on that, pl ease, 11 

what kind of data and you can be specific? 12 

  MS. WHITE:  Well, I would -- I’m very curious as 13 

to how -- with 80 different districts, I don’t thin k a lot 14 

of them or all of them are going to change.  I want  to 15 

know what they’re comprised of, how did they do tha t?  I 16 

know they do that by population, I know, but then I  heard 17 

that they’re doing it by people -- the problem, the  reason 18 

we’re here is because the Legislators would go ahea d and 19 

carve out their own little area.  20 

  Well, I want to find out about that, I want to 21 

find out what happened there.  I want to know what the map 22 

looked like, I really -- you have it on the interne t, but 23 

it’s not broken down that well, I want to look at t hat a 24 

little bit better and find out what they did and ho w they 25 
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did it. 1 

  CHAIR AHMADI:  But by how you mean the reasons 2 

behind -- 3 

  MS. WHITE:  Yeah.  Yeah. 4 

  CHAIR AHMADI:  -- why the lines were drawn the 5 

way they appear today? 6 

  MS. WHITE:  I mean, I know it’s probably 7 

Democratic or Republican, or whatever, but that’s n ot 8 

enough.  You have to actually find out about the 9 

community, you have to find out what -- you know, i f  10 

you -- you know, I flew up here today and I flew up  I 11 

think probably up Route 99, I’m not even sure.  And  you 12 

look at the farming, and you look at all that farmi ng, 13 

which I hadn’t really -- you know, I grew up in 14 

California, but you haven’t paid that much attentio n to 15 

it. 16 

  And, I mean, what do they think, what do they 17 

need, other than water, which we have a problem in 18 

California.  You know, what are the different -- lo ok at 19 

the different urban areas and look at the problems that 20 

they have. 21 

  I mean, you know and we have -- we have such a 22 

problem in California, that’s why I even got involv ed.  We 23 

have a problem in California, we don’t have enough money, 24 

we don’t have enough -- we don’t have enough anythi ng, and 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

72
 
 

we have to get people involved.  We have to get peo ple to 1 

get in there and identify and -- and we can’t do it  just 2 

by -- we have to have people involved, we have to h ave 3 

community people involved. 4 

   And there again, I’d probably want the 5 

community.  I don’t know -- I don’t know the differ ent 6 

community outreach programs that we have, but we ha ve to 7 

find them, we have to identify them and notify them . 8 

  CHAIR AHMADI:  Okay, so that’s what you mean by 9 

looking at the prior data, to get input from the pu blic -- 10 

  MS. WHITE:  Yeah, you have to.  You have to. 11 

  CHAIR AHMADI:  -- and to see to what extent they 12 

justified the old maps, did I hear you correctly? 13 

  MS. WHITE:  I mean, I know the old maps won’t 14 

have that much impact -- well, the old map may have  impact 15 

because not all the areas will change.  I can’t ima gine 16 

we’re going to change all 80 districts, but I think  there 17 

will be quite a few of them that will and we have t o know.  18 

I just want to know how they did it. 19 

  CHAIR AHMADI:  Sure. 20 

  MS. WHITE:  I haven’t really looked at that. 21 

  CHAIR AHMADI:  Sure.  You also  22 

mentioned -- thank you. 23 

  I think I’m clear on your response on that and 24 

there’s value looking at, you know, the historic da ta or 25 
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the community input, definitely. 1 

  MS. WHITE:  Sure.  Yeah. 2 

  CHAIR AHMADI:  You also mentioned that you will 3 

be hiring specialists. 4 

  MS. WHITE:  Uh-hum. 5 

  CHAIR AHMADI:  What type of services do you 6 

think the Commission will need from experts? 7 

  MS. WHITE:  Well, we’re going to need people 8 

that -- first of all, we’re going to be needing peo ple 9 

that will be inputting the data into the computer.  We’re 10 

going to be needing people that -- I can see we’re going 11 

to have a few attorneys that are going to have to b e 12 

there. 13 

  We’re going to need people that are -- other 14 

than that, I can’t think other than computer input people 15 

and maybe a few attorneys. 16 

  CHAIR AHMADI:  Okay.  And in your description of 17 

stage two -- well, let me back up a step. 18 

  MS. WHITE:  Well, you know what, but then the 19 

other thing, we’re going to need our staff, too.  W e’re 20 

going to need secretaries, we’re going to need peop le -- 21 

if we’re going to be scheduling meetings, we’re goi ng to 22 

have to have people that are going to be -- I wasn’ t 23 

thinking of that, I was thinking the technical part .  No, 24 

but we’re going to be needing people that are going  to be 25 
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doing the clerical, the people that are going to be  1 

contacting -- we’re going to need people that will be 2 

writing the letters, contacting the public and maki ng them 3 

aware.  Contacting, probably, newspaper people, you  know, 4 

there’s a lot of -- so, I would think the administr ative. 5 

  CHAIR AHMADI:  Okay.  Okay, thank you. 6 

  To what extent, if any, the census data will 7 

have an impact on your decisions and at what point would 8 

you look into the census data.  I guess I missed th at part 9 

of your description.  I believe it was in stage two , you 10 

said, from March through June 15, you said? 11 

  MS. WHITE:  Uh-hum, yeah.  Well, you have to 12 

know how the -- you know, California has changed in  the 13 

last ten years and people have -- excuse me -- peop le have 14 

left.  I’m sure it’s not like it was in 2000, and w e have 15 

to find out what is the population and what are the  16 

different areas that need to be addressed, and what  are 17 

the different communities that have sprung up? 18 

  Like in San Diego, we have quite a Vietnamese 19 

community and that has -- it used to be one area.  Well, 20 

then now it’s more than one area.  And we have to l ook at 21 

that and find out. 22 

  And I’m not sure -- you know what, other than 23 

the data -- I don’t know what they told me on our d ata was 24 

how long have you lived, who lives there, how many people 25 
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live in your home, and what nationality are you and  -- you 1 

know, I got the short form, I didn’t get much.  So,  I 2 

don’t know what it will have on there. 3 

  CHAIR AHMADI:  Okay, thank you. 4 

  I had a few questions on the material in your 5 

application. 6 

  MS. WHITE:  Okay. 7 

  CHAIR AHMADI:  And I have some follow-up 8 

questions, but I think I can get to them if I have time. 9 

  MS. WHITE:  Okay. 10 

  CHAIR AHMADI:  So, let me just get through some 11 

of these questions that I was planning to ask. 12 

  It appears that you have always lived, gone to 13 

school and worked in Southern California? 14 

  MS. WHITE:  Uh-hum. 15 

  CHAIR AHMADI:  San Diego, I believe. 16 

  MS. WHITE:  Uh-hum. 17 

  CHAIR AHMADI:  Can you tell us of any 18 

experiences you have had, personally, in other part s of 19 

the State? 20 

  MS. WHITE:  Well, my husband had a job -- I’ve 21 

never worked -- oh, well, actually, when I worked f or the 22 

Internal Revenue I had a detail in San Francisco fo r two 23 

months.  And that required that I travel to differe nt 24 

parts of California. 25 
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  I was a regional analyst and I’d have to go to 1 

different offices and review their -- how they were  doing 2 

things in different offices. 3 

  CHAIR AHMADI:  What parts of the State? 4 

  MS. WHITE:  Let’s see, I had to go to Fresno.  I 5 

had to go to -- the memory thing -- let’s see, I ha d to go 6 

to Riverside.  I had to go, of course, to L.A.  And  I had 7 

to go to San Francisco.  I was there.  And I had to  go -- 8 

I think that was probably it.  I was only there for  two 9 

months. 10 

  CHAIR AHMADI:  Thank you.  The reason I asked 11 

that is to kind of like -- my next follow-up questi on that 12 

I was planning to ask is to -- if you can please sh are 13 

with us your understanding of the differences or 14 

similarities between Northern California and Southe rn 15 

California, what are some of the issues that brings  people 16 

together, and what are some of the differences, but  are 17 

still valuable to be considered as part of the work  of the 18 

Commission? 19 

  MS. WHITE:  Well, California is so big and, I 20 

mean, if you look at Northern California and it’s - - you 21 

know, you look at the beauty of Northern California  and 22 

then, of course, they have all the water. 23 

  And then you look at Southern California and we 24 

don’t have the water that we need.   25 
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  And you look at the farming in the center part 1 

of California. 2 

  And everybody has a need different.  I mean, 3 

everybody wants to be fairly represented, but the 4 

different needs of the different areas would be 5 

controlling.  I mean, whoever would be representing  them 6 

has to look for what they want. 7 

  CHAIR AHMADI:  Oh, okay.  Okay. 8 

  So, for example, if you look at the inland, like 9 

the Central Valley, as you mentioned, you know, tha t the 10 

needs might be for water, I believe you said at tha t -- 11 

  MS. WHITE:  Well, I don’t know if, that’s right, 12 

that’s right.  No, we’re the ones that need water i n 13 

Southern California, we don’t have no water.  We’re  on a 14 

time restriction for watering our lawn, you know, w e don’t 15 

have water. 16 

  CHAIR AHMADI:  Do you think the Commission, if 17 

successful, will resolve that problem? 18 

  MS. WHITE:  Well, the Commission -- no, they 19 

won’t, but the Legislators will.  Hopefully, they’l l get 20 

in there and they’ll have to work together to find out 21 

what can we do?  What can we do? 22 

  You know, we’re there to make sure that we have 23 

a representative government and that different peop le are 24 

taken care of. 25 
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  CHAIR AHMADI:  Okay, thank you. 1 

  Another question I had based on the material in 2 

your application, you’re -- or you have been the Ch air of 3 

Hispanic Internal Revenue Employees? 4 

  MS. WHITE:  Uh-hum. 5 

  CHAIR AHMADI:  Developed a good upward mobility 6 

program for the employees. 7 

  MS. WHITE:  Uh-hum. 8 

  CHAIR AHMADI:  And you’re also interested to 9 

non-Hispanic employees. 10 

  Could you tell us a little more detail about 11 

that?  What were the makeup of the employees, and w hat was 12 

the goals, and how did you get involved, and what w as -- 13 

was it successful? 14 

  MS. WHITE:  Very, very.  Hispanic Internal 15 

Revenue -- well, as it is, Internal Revenue employe es that 16 

work for the Internal Revenue. 17 

  What happened, it originated in L.A. and they 18 

did not have many Hispanic employees in management and 19 

they wanted to try to get the Hispanic employees, y ou 20 

know, upward mobility for them. 21 

  So, they got together -- we would get together 22 

on the weekend and what could we do?  What could we  do? 23 

  Well, we had to have a training program, we had 24 

to make sure that we would develop our employees an d give 25 
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them assignments where they could be competitive. 1 

  CHAIR AHMADI:  By -- I’m sorry, by we, you mean 2 

the management or the Hispanic employees? 3 

  MS. WHITE:  We -- we, as employees, would talk 4 

to our managers. 5 

  CHAIR AHMADI:  Okay. 6 

  MS. WHITE:  And say we need to get our -- you 7 

know, to get employees a detail, or give them an 8 

opportunity to show what they can do, and we would do 9 

that. 10 

  Well, it worked very, very well.  I was the 11 

first Hispanic female manager in the L.A. District.   You 12 

know, they picked me in 1983. 13 

  CHAIR AHMADI:  Congratulations. 14 

  MS. WHITE:  1983.  That’s not really -- I mean, 15 

you know. 16 

  But anyway -- 17 

  MS. HAMEL:  Five minutes. 18 

  MS. WHITE:  Okay.  So, we developed a program 19 

and we would talk to -- but then it worked so well that 20 

other employees that were non-Hispanic, would say c an we 21 

join your program, can we work with you? 22 

  And we said, of course, come.  You know, the 23 

better our employees, any employee is, the better o ur 24 

organization would be.  That’s what we did. 25 
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  CHAIR AHMADI:  Thank you.  I wish I had more 1 

time but let me just get -- hopefully, get to my ne xt 2 

question.  3 

  In your application you also mentioned that 4 

you’re aware of issues facing Legislators and you g ive 5 

some examples about environmental, social and labor  6 

issues.  Could you elaborate on that, please? 7 

  MS. WHITE:  Well, you know, we have to -- we 8 

have to make sure that the different people -- we h ave a 9 

problem with labor.  The unions, I think we have a 10 

terrible pension problem in California.  I don’t kn ow how, 11 

but they have to take care of that problem.   12 

  We have that problem in San Diego and I think we 13 

have it in the -- within the State. 14 

  We have an education problem, we have to get in 15 

there and work, and make sure that the people are b eing 16 

educated. 17 

  I actually do also tutor, and I work with 18 

children and tutor them in -- only third grade.  I take a 19 

child a year, I take a Hispanic child and I tutor t hat one 20 

for the year, to make sure that they can read. 21 

  Only, I heard a thing and it said you enter the 22 

third grade learning to read and you leave the thir d grade 23 

reading to learn.  And I said I want to work with a  third 24 

grader. 25 
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  CHAIR AHMADI:  Okay, thank you so much. 1 

  I don’t know -- we have three minutes, so let me 2 

try this. 3 

  MS. WHITE:  Oh, okay. 4 

  CHAIR AHMADI:  In response to standard question 5 

number three, you mentioned that the harm would be that 6 

not -- that the people will not have representation  as 7 

they deserve. 8 

  What would you do, should you be selected as a 9 

Commissioner, what would you do to insure that peop le will 10 

have representation? 11 

  MS. WHITE:  Well, I think we have to get people 12 

involved.  That’s why I talk about going out to the  13 

community and finding the different people. 14 

  I think there are a lot of people in California 15 

that don’t vote, that are eligible to vote but they  don’t 16 

vote, and we need to reach them. 17 

  I don’t know how, but I know that there are -- I 18 

know there are people, I know there are programs th at 19 

address different minorities and we have to get tho se 20 

people to come out. 21 

  And maybe I can’t do it, but if I go to a group 22 

and say we want to do that, they could hold their m eeting.  23 

And if we would have to be there, then we could get  them 24 

involved, and get people to know that they have to vote to 25 
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make a change.  There’s a lot of people that don’t vote in 1 

California that are eligible, and we have to get th em. 2 

  CHAIR AHMADI:  Sure. 3 

  MS. WHITE:  That’s the only thing I can thing is 4 

talk -- I don’t know about community outreach, I ha ve to 5 

find out. 6 

  CHAIR AHMADI:  Do you have any groups or 7 

organizations in mind? 8 

  MS. WHITE:  As of now, no.  I probably would 9 

look at that during my pre -- 10 

  CHAIR AHMADI:  During December? 11 

  MS. WHITE:  Yeah. 12 

  CHAIR AHMADI:  Thank you very much, no more 13 

questions at this point. 14 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho. 15 

  VICE CHAIR CAMACHO:  Thank you.  I always forget 16 

to turn it on. 17 

  Hello, Ms. White? 18 

  MS. WHITE:  May I have a drink of water? 19 

  VICE CHAIR CAMACHO:  Yes, go ahead. 20 

  To kind of follow up on Mr. Ahmadi’s question, 21 

when you go out to these communities of interest th ere’s 22 

going to be all various types of individuals, peopl e that 23 

vote, people that don’t vote, people that cannot vo te.  24 

Would you listen to them all equally and would you weight 25 
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all their opinions the same? 1 

  MS. WHITE:  I would.  I would, because I feel 2 

that they have -- they have a -- they have an inter est in 3 

being there or they wouldn’t be at the meeting.  Th ey have 4 

something that they want to volunteer.  Not that yo u could 5 

address every problem that they had or that you cou ld do 6 

anything about it, but of course I would.  I would have 7 

to. 8 

  VICE CHAIR CAMACHO:  And could you elaborate 9 

more on why you would want to listen to these vario us 10 

groups? 11 

  MS. WHITE:  Why would -- are you talking about 12 

the different -- because they live there and they k now 13 

what’s going on there.  How could I come into an ar ea that 14 

I’ve never been before and say you’re not important ?  I 15 

mean, they know what’s going on in their community and 16 

you’d have to -- that’s how you get information, by  17 

listening to what people tell you. 18 

  VICE CHAIR CAMACHO:  And so, it wouldn’t matter 19 

if the person was unable to vote, doesn’t vote, or votes 20 

all the time? 21 

  MS. WHITE:  That’s right.  Because I’ll tell 22 

you, even as a revenue agent, I got a lot of inform ation 23 

from people that were not involved, and you learn, you 24 

learn that everybody has something to offer.  They always 25 
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do. 1 

  VICE CHAIR CAMACHO:  Okay.  As you were talking 2 

about, you had this higher program that you worked with, 3 

but you were also an EEO, that you helped out with the EEO 4 

program and the IRS College recruitment coordinator ? 5 

  MS. WHITE:  Uh-hum. 6 

  VICE CHAIR CAMACHO:  What steps did you take to 7 

encourage diversity in the IRS recruiting? 8 

  MS. WHITE:  I actually -- I went -- well, I’m an 9 

accountant, I would go to the accounting classes an d I 10 

would talk to the accounting students.  And there a gain I 11 

didn’t just for the Hispanic, or the black, or the Asian, 12 

or whatever, I went to everybody.  And we would hol d 13 

programs in the evening and I would talk to the peo ple 14 

that I worked with and I’d say could you come in th e 15 

evening and meet with these students from San Diego  State?  16 

We want to -- we would have different people.  We h ad 17 

people from exam, we had people from collection, we  had 18 

people from different areas, and we even had attorn eys.  19 

And they would come and they would talk about their  job 20 

within the Internal Revenue. 21 

  And then the different people, the different 22 

students could come in and talk to them later, and find 23 

out about the job, and that was what we did.  And t hat 24 

worked very, very well.  It worked very well and we  were 25 
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able to get a lot of minority students that way. 1 

  VICE CHAIR CAMACHO:  And did you go to other 2 

colleges, than just San Diego State University? 3 

  MS. WHITE:  That was the only one.  See, I 4 

graduated from there and I knew the professors and so they 5 

would -- I was a good student, they would allow me to come 6 

into their room and talk to them.  I did not have - - I 7 

wasn’t familiar with the other.   8 

  We only have University of San Diego, and they 9 

didn’t really have an accounting thing there at the  time. 10 

  VICE CHAIR CAMACHO:  Okay.  As you told us, as a 11 

revenue agent you audited tax returns of many types  and 12 

met with many different audited parties.  Would you  need 13 

to change your approach, as a member of the Commiss ion, 14 

meeting with interested parties?  Why or why not? 15 

  MS. WHITE:  Would I have to change my approach? 16 

  VICE CHAIR CAMACHO:  Yes.  Would you change your 17 

approach? 18 

  MS. WHITE:  Probably not, no.  Because the way 19 

my approach worked, I mean, I -- I don’t really kno w what 20 

you mean by changing my approach about it. 21 

  VICE CHAIR CAMACHO:  When you go into an 22 

auditee, there’s a particular objective that you ha ve in 23 

mind.  There’s a different objective that you have for 24 

when you go to the public meetings.  Would the appr oach be 25 
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the same if you go -- that you used with the audite es, as 1 

you would for talking and interacting with the 2 

communities? 3 

  MS. WHITE:  Well, you know, until I actually 4 

went to one and found out how it worked I wouldn’t -- if 5 

it didn’t -- if I found that if I went to a meeting  and it 6 

didn’t work, I would have to change.  I’d say what 7 

happened, how come we’re not getting anywhere?  We didn’t 8 

get what we wanted, what do we have to do to change  and 9 

then I would change.  If it worked, I wouldn’t chan ge it. 10 

  VICE CHAIR CAMACHO:  Okay.  In your application 11 

you stated that within the IRS you held many positi ons 12 

applicable for Commission duties.  Could you elabor ate on 13 

that statement? 14 

  MS. WHITE:  Well, I said you should be -- have 15 

organizational skills.  I was a manager.  As a reve nue 16 

agent I had to have time management.  You had to be  17 

organized, you had to be analytical, you had to rev iew the 18 

data. 19 

  I was a fraud agent, I learned how to 20 

investigate -- I was an EEO investigator.  I had to  learn 21 

how to draw people out, get information from them.  Even 22 

people that didn’t want to give me the information,  you 23 

had to talk to them. 24 

  And as a manager you had -- in a large case you 25 
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had to work as a team.  You had to get the people t o feel 1 

that they were part of the team and what they were doing 2 

was important.  You had to make them know that you were 3 

depending on them.  And anything that came up, you would 4 

do whatever you could to help them. 5 

  But they had to do their job, too. 6 

  VICE CHAIR CAMACHO:  As you know, you’ll be 7 

hiring, like you were stating, many various individ uals.  8 

How do you think your -- you know, if they’re locat ed up 9 

in Sacramento and you’re located in San Diego, how would 10 

you insure that the work was still being completed?  11 

  MS. WHITE:  Well, I would imagine that not all 12 

the Commissioners are going to be in San Diego.  An d if we 13 

had -- we would -- you have ways of reviewing, espe cially 14 

now with teleconferencing, there’s so many things t hat you 15 

can do with the computer that you couldn’t do befor e.  And 16 

I would imagine we’d probably be doing that, too, m aking 17 

sure that, like anything else, you review the work,  review 18 

the timeline, review the -- you know, find out what ’s 19 

happening. 20 

  And I don’t know if there will be a lot of 21 

traveling.  I don’t know how they’re going to break  down 22 

the job of the Commissioners.  We have such a large  State, 23 

I don’t know what they’re going to do.  I think tha t would 24 

be one of the areas that we’d be talking about when  we get 25 
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together. 1 

  I can’t imagine 14 Commissioners traveling all 2 

over the State.  I mean, you can’t -- I don’t think  we can 3 

afford that so we’d have to break it down. 4 

  VICE CHAIR CAMACHO:  Okay.  As you were talking 5 

about the hire program that you were a part of in t he IRS, 6 

and that it was successful, do you happen to know f rom 7 

that program how many individuals of minorities wer e 8 

promoted? 9 

  MS. WHITE:  Quite a few.  Quite a few.  We had 10 

the -- the one individual that signed my -- that ga ve the 11 

letter of recommendation was one.  Carmen -- the ot her 12 

one, Carmen Hardy.   13 

  Okay, Paul Cordova is a Hispanic, Carmen Hardy 14 

was black.  We had -- gosh, we had -- we had many. 15 

  Because we would develop a plan for them.  We 16 

would develop a plan, an upward mobility plan and t hen we 17 

would make sure that they would go to their manager  and 18 

have the manager work with them on that area.  And if they 19 

needed training, make sure that they got the traini ng.  20 

So, there were quite a few. 21 

  And it began in L.A., went to San Diego, and 22 

then one of the people ended up in Florida, he star ted it 23 

in Florida.  And then he transferred to Texas, he s tarted 24 

it there.  And wherever they would go, they would c ontinue 25 
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to build a chapter, and that’s how we got to be nat ional. 1 

  VICE CHAIR CAMACHO:  Thank you.  That was my 2 

last question. 3 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano? 4 

  PANEL MEMBER SPANO:  Good afternoon. 5 

  MS. WHITE:  Good afternoon. 6 

  PANEL MEMBER SPANO:  Are these cupcakes from 7 

you? 8 

  MS. RAMIREZ-RIDGEWAY:  It’s from Mr. Wright. 9 

  PANEL MEMBER SPANO:  Oh, okay.  I’m sorry, I 10 

didn’t know who they were from.   11 

  (Laughter.) 12 

  PANEL MEMBER SPANO:  Thanks, Jim. 13 

  MS. RAMIREZ-RIDGEWAY:  Who is no longer an 14 

applicant and, therefore, there is nothing improper  about 15 

receiving the cupcake. 16 

  (Laughter.) 17 

  PANEL MEMBER SPANO:  Can you tell me why it was 18 

so important that the IRS recruit minorities at thi s time, 19 

in the seventies? 20 

  MS. WHITE:  Because you had to represent -- you 21 

wanted representation within the Internal Revenue. 22 

  I was very, very fortunate, I had two -- I had 23 

my one manager -- when I got into management, my on e 24 

manager was Chinese, and he told me, he said, you k now, 25 
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when I graduated from college, and he was a straigh t A, he 1 

said, they wouldn’t hire -- a Big 8, at that time t here 2 

was a Big 8.  He said, they wouldn’t hire a Chinese .   3 

  Companies, the CPAs did not want Chinese people 4 

looking at their records. 5 

  I was a very, very good accounting major, but 6 

then I was older, I didn’t graduate until I was 31.   But 7 

they didn’t want a Hispanic woman, either.  You kno w, and 8 

so it had to be within the fact that we had to do I , we 9 

had to do it, and we did it.  And it was very, very  10 

important because we were talented, we were capable , and 11 

we had to show what we could do, and so we did.  We  did. 12 

  PANEL MEMBER SPANO:  Would you say that the IRS 13 

tax auditors mostly were Caucasian at that time? 14 

  MS. WHITE:  Yeah, at that time. 15 

  PANEL MEMBER SPANO:  At the time.  Now, when you 16 

hired these minorities or when the government, the IRS 17 

hired these minorities, how did the clients respond  to 18 

this, that you were auditing?  Or the taxpayers, no t 19 

clients? 20 

  MS. WHITE:  Well, you know, it’s really funny.  21 

When I went -- at one time I went out on an audit a nd the 22 

man called up my boss and he said you can’t have --  you 23 

can’t -- there’s a problem here.  And my boss said what’s 24 

the problem?  There’s a woman here and she says she ’s a 25 
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revenue agent.  He said, I’m not having a woman com e in 1 

and look at my books.  I mean, now that was ’73. 2 

  PANEL MEMBER SPANO:  Seventy-three.  And over 3 

the years that you were there how have you seen it 4 

changed? 5 

  MS. WHITE:  Dramatically, dramatically.  And 6 

people are now -- we’re getting more where it shoul d be, 7 

where people are being evaluated on the work that t hey do 8 

and on their ability.  Because we were capable, we are 9 

capable and we could do it, and we did it. 10 

  PANEL MEMBER SPANO:  And as you went out to 11 

these -- as you audited the -- was there a specific  12 

companies that you audited or -- 13 

  MS. WHITE:  Well, it would depend.  I mean, as a 14 

revenue agent I audited individuals, small business es and 15 

corporations. 16 

  PANEL MEMBER SPANO:  Uh-hum. 17 

  MS. WHITE:  As a manager, when I finished, we 18 

were what we called the team audit, but they’re cal led 19 

multi-national, and it would take two to three year s to 20 

audit a company. 21 

  And we would be there, and we would come in and 22 

we’d say we’re going to be here -- a lot of times i t was a 23 

continuation, a different team.  One team would lea ve and 24 

another team would come in.  Other times we were br and-new 25 
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and we’ve to come in, and we’re telling them you ha ve to 1 

give me an office for two to three years. 2 

  At that time sometimes we’d even say you have to 3 

give me a computer, you have to give me a copy mach ine, 4 

you have to give me -- you know, we’d say you’re ve ry, 5 

very lucky, you’re very successful and now here we are. 6 

  PANEL MEMBER SPANO:  So, two to three years you 7 

spent on an audit, the feds would spend two to thre e years 8 

on a single audit? 9 

  MS. WHITE:  Yeah.  They’re very complicated 10 

because you might have international issues, you co uld 11 

have -- first of all, you’d have your computer audi t 12 

specialist come in and he would do a review of the 13 

records. 14 

  PANEL MEMBER SPANO:  Uh-hum. 15 

  MS. WHITE:  And the you would have your agent.  16 

And then you’d have your engineers would come in if  they 17 

had an issue.  We had very different backgrounds in  the 18 

Internal Revenue. 19 

  PANEL MEMBER SPANO:  How does this experience 20 

help you understand the local preferences and needs  of the 21 

people of California? 22 

  MS. WHITE:  Well, you know what, I have found 23 

that although people are different, people are -- w e’re 24 

all the same.  And we all have what we want, we all  have 25 
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our wants, we have the things that we like, but eve rybody 1 

wants to be recognized.  Everybody wants to feel th at what 2 

they are doing is important.  And I think that we c an -- I 3 

think that we can do that by making sure if we do h ave -- 4 

if we do reach the communities that we need to, in getting 5 

them involved -- I don’t know, maybe we can’t, mayb e there 6 

will be communities that won’t get involved, I don’ t know.  7 

I don’t know.  But we have to try, we have to try. 8 

  And maybe we won’t be lucky right away, but I 9 

think in time you will.  I mean, if you don’t give up -- 10 

you don’t give up, you say, well, it didn’t work, w e can’t 11 

do it. 12 

  You say what didn’t work, what can we do to make 13 

sure that we try again? 14 

  PANEL MEMBER SPANO:  You mentioned earlier that 15 

there’s a pension problem in California. 16 

  MS. WHITE:  Pardon? 17 

  PANEL MEMBER SPANO:  There’s a pension problem 18 

in California, as well as in San Diego. 19 

  So, can you explain to me why and how the 20 

pension programs are messed up to you? 21 

  MS. WHITE:  Why? 22 

  PANEL MEMBER SPANO:  Why and how? 23 

  MS. WHITE:  I can tell you why in San Diego, 24 

because they allowed -- they allowed these programs  to get 25 
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to -- they had what they called a “drop program,” w here 1 

people could come in and buy time that they didn’t work.  2 

And they allowed it at the time when the -- they bo ught 3 

years of service. 4 

  PANEL MEMBER SPANO:  Service credit? 5 

  MS. WHITE:  Uh-hum.  And then, I mean, times 6 

were good and everything was going well.  But when times 7 

went bad, they didn’t have the money.  And then in San 8 

Diego they went through and they said, well, we don ’t have 9 

enough money o pay, but we’re going to -- I forget what 10 

they did, they did something so they wouldn’t have to pay 11 

that amount for that year, that they needed to put into 12 

the fund. 13 

  And it just kept growing, and growing and 14 

growing.  They’re talking about -- I’m sure that we ’re not 15 

the only city that’s going to have that problem.  A nd I 16 

think -- they keep talking about filing bankruptcy,  you 17 

know, are we going to -- not San Diego, but a lot o f them.  18 

Are we going to have to do that, to do away with th e 19 

contracts that we have with these people? 20 

  PANEL MEMBER SPANO:  You’re talking about a lot 21 

of the -- you mean a lot of the counties, other cou nties? 22 

  MS. WHITE:  Yes. 23 

  PANEL MEMBER SPANO:  In the surrounding area of 24 

San Diego? 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

95
 
 

  MS. WHITE:  No, I think -- no, it’s mainly San 1 

Diego City.  But I’m talking about what you hear ab out in 2 

L.A., you hear about that in different areas of the  State. 3 

  PANEL MEMBER SPANO:  And how do you propose that 4 

the State’s redistricting effort would help bring t hose 5 

concerns to light and maybe help address those issu es and 6 

get them moving in the right direction? 7 

  MS. WHITE:  You know what, I don’t -- I really 8 

don’t know.  I wish I could -- I wish I could say, oh, 9 

here’s what we’d have to do.  I don’t know, because  I 10 

don’t know what would work. 11 

  You get people -- how do you tell people that 12 

have a pension coming in that you can’t have it any more?  13 

I don’t know about you, but you work and you depend  on 14 

that money, and then you tell them you can’t have i t?  I 15 

don’t know what we’re going to do. 16 

  Are we only going to do it with the new people?  17 

I know right now they’re trying to do it only with the new 18 

hires.  But, you know, we still have that great big  budget 19 

problem with the people that worked before.  I don’ t know. 20 

  PANEL MEMBER SPANO:  The budget problem in San 21 

Diego? 22 

  MS. WHITE:  Uh-hum, uh-hum. 23 

  PANEL MEMBER SPANO:  What was the problem? 24 

  MS. WHITE:  Well, that’s it, we don’t have 25 
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enough money to cover all the money that we owe. 1 

  PANEL MEMBER SPANO:  Okay.  Their debt 2 

obligations? 3 

  MS. WHITE:  And even in the State, they’re 4 

talking today about filing -- paying with IOUs, wha t are 5 

we going to do? 6 

  PANEL MEMBER SPANO:  Okay.  You mentioned 7 

earlier that you don’t think that a lot will change  with 8 

the maps and how they’re drawn? 9 

  MS. WHITE:  No, I said I don’t think they will 10 

all change.  I think there may be areas that have n ot 11 

changed that much, you know. 12 

  PANEL MEMBER SPANO:  Areas that haven’t changed? 13 

  MS. WHITE:  There are some areas that have not 14 

changed that much. 15 

  PANEL MEMBER SPANO:  Can you talk about that a 16 

little bit? 17 

  MS. WHITE:  Well, I don’t -- I just can’t 18 

imagine that 80 districts are all going to be diffe rent. 19 

  PANEL MEMBER SPANO:  Uh-hum. 20 

  MS. WHITE:  That, you know, until we look at the 21 

map and find out how we do it, you know, but I can’ t 22 

imagine that they would all be -- 23 

  PANEL MEMBER SPANO:  Do you think you can kind 24 

of shed some light on what would contribute to the factors 25 
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that would have a district remain the same and thos e that 1 

may attribute to a change in the lines? 2 

  MS. WHITE:  Well, like I think your main areas 3 

are going to be in the San Francisco area, your L.A . area.  4 

I can’t see like Imperial County changing too much.  5 

  PANEL MEMBER SPANO:  Why? 6 

  MS. WHITE:  You know, that area down there in 7 

the desert, where the population hasn’t really shif ted 8 

that much.  I can’t see the rural area, where you h ave a 9 

lot of farmland, it can’t have changed that much.  I mean, 10 

there has to be areas that aren’t -- that, you know , if 11 

you own a large farm, I mean you own it and you’re not -- 12 

unless you gave it up or whatever, and you broke it  up and 13 

it became residential. 14 

  PANEL MEMBER SPANO:  Can you tell me what does 15 

appreciation for California’s diversity mean to you ? 16 

  MS. WHITE:  It means that all people are equal.  17 

It means that it doesn’t matter -- I have found tha t when 18 

I have worked with people, I feel the major differe nce 19 

between people is education.  I feel very strongly about 20 

education.  That’s why I like to work and make sure  that 21 

the people are educated. 22 

  My neighborhood is no different.  I’m there.  We 23 

have Asian people in the neighborhood, but we’re al l 24 

within the same economic area.  We all have -- you know, 25 
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our home -- I have one of those homes like they tal k 1 

about, you know, if you see one, you’ve seen them a ll.  2 

It’s identical, it’s just a -- 3 

  PANEL MEMBER SPANO:  Is it a tract home? 4 

  MS. WHITE:  A tract home.  A tract home and, you 5 

know, they have three different models.  Oh, yeah, I know 6 

where that one is and that one, and that one, and I  have 7 

the third one.  You know, and we’re not different. 8 

  And, but we all have the same type of -- 9 

probably the same type of income or we have -- I do n’t 10 

know, but my neighborhood, I live in a very unusual  11 

neighborhood and it -- the income-wise, probably no t, 12 

because the people moved into that home when they w ere 13 

brand-new.  1957 they were built.  And there’s only  been 14 

one divorce and the majority of people are now dyin g.  15 

They’re not -- they haven’t moved, they’ve lived th at from 16 

that time.  And it’s just a very -- it’s just a lit tle 17 

cul-de-sac in Claremont and very, very non-changeab le. 18 

  PANEL MEMBER SPANO:  Claremont.  In what way is 19 

it unusual, this neighborhood? 20 

  MS. WHITE:  The fact that there’s no divorces. 21 

  (Laughter.) 22 

  MS. WHITE:  The fact that the children were born 23 

there and they all grew up there.  24 

  PANEL MEMBER SPANO:  Oh. 25 
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  MS. WHITE:  And the fact that now some of them, 1 

when the parents have died, the children have moved  back 2 

in. 3 

  PANEL MEMBER SPANO:  Oh. 4 

  MS. WHITE:  It’s just a very, very, very good 5 

neighborhood to grow up in.  I loved the fact that my 6 

children grew up there.  And when I die, one of my 7 

children will get it.  8 

  PANEL MEMBER SPANO:  Are you aware of any shared 9 

interests you have in your neighborhood, your commu nity? 10 

  MS. WHITE:  What do you mean shared? 11 

  PANEL MEMBER SPANO:  Shared, common? 12 

  MS. WHITE:  Oh, of course.  Of course.  We have 13 

the -- you know, we have -- we used to have neighbo rhood 14 

get-togethers, but we haven’t had that for a while.   But 15 

they work together.  One little thing, or they had a 16 

problem, even with the stop sign at the corner, but  they 17 

all got together and made sure that they were able to get 18 

that going, and put a stop sign so that we didn’t h ave to 19 

worry about the kids.  We had other, little, young kids 20 

coming around.  They had a baseball park right acro ss and 21 

kids would -- when they would come to that park and  they’d 22 

walk across -- there was nothing to keep the other cars 23 

from coming and we’ve got that taken care of. 24 

  PANEL MEMBER SPANO:  I’m going to circle back to 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

100
 
 

diversity again.  You mentioned what appreciation f or 1 

California’s diversity means to you, and I was curi ous, 2 

why is appreciation for California’s diversity so 3 

important to redrawing the lines? 4 

  MS. WHITE:  Well, I think, like I said, because 5 

everybody has to feel that they’re counted, everybo dy has 6 

to feel that they’re a part of the solution to our 7 

problem. 8 

  And different people have -- they all have a 9 

different -- they have different needs, but we have  to 10 

address them all and we have to make sure that they ’re 11 

taken care of. 12 

  PANEL MEMBER SPANO:  Thank you. 13 

  To what clubs and/or organizations do you belong 14 

to, participate in, or have made any donation to, 15 

including any social, community, religious, politic al, 16 

professional organizations or clubs of any kind? 17 

  MS. WHITE:  Well, I belong to the Assistance 18 

League of Greater San Diego and I’m the treasurer. 19 

  PANEL MEMBER SPANO:  I’m sorry, the Assistance 20 

what? 21 

  MS. WHITE:  League of Greater San Diego. 22 

  PANEL MEMBER SPANO:  And what do they do? 23 

  MS. WHITE:  We’re a nonprofit corporation, 24 

501(c)(3), and we run a thrift shop.  And with the money 25 
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that we get from the thrift shop we buy clothing fo r any 1 

needy student, grades one through six, in San Diego  2 

County. 3 

  Last year I think we clothed 2,000 children.  We 4 

have -- and then I belong to -- I belong to a yacht  club.  5 

Actually, I belong to two yacht clubs.  My husband’ s into 6 

boating and we have two, we have a sailboat and a p ower 7 

boat. 8 

  I belong to HIRE.  I belong to the IRS CPA 9 

Society.  I belong to the choir at the church.  And  like I 10 

said, I’m not political, so I don’t belong to any 11 

political group, other than registered to vote. 12 

  PANEL MEMBER SPANO:  Has the yacht club that you 13 

participate in, or your husband participates in, do  they 14 

make any donation or take a stance? 15 

  MS. WHITE:  Oh, yes, we do. 16 

  PANEL MEMBER SPANO:  In regards to any political 17 

cause? 18 

  MS. WHITE:  Oh, no, no, no, no. 19 

  PANEL MEMBER SPANO:  Or a specific candidate in 20 

office?   21 

  MS. WHITE:  No. 22 

  PANEL MEMBER SPANO:  Okay. 23 

  MS. WHITE:  I do believe that Brian Bilbray is a 24 

member of Mission Bay Yacht Club.  I’m not sure.  I  may 25 
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have met him, but even that I’m not sure. 1 

  PANEL MEMBER SPANO:  In regards to any of the 2 

clubs you mentioned here today, do they participate  or 3 

make any donations in regards to -- 4 

  MS. WHITE:  We’re not allowed to. 5 

  PANEL MEMBER SPANO:  -- to political causes? 6 

  MS. WHITE:  Our 501(c)(3), we’re not allowed to 7 

do that. 8 

  PANEL MEMBER SPANO:  Okay. 9 

  MS. WHITE:  And as the treasurer, I make sure we 10 

don’t do that. 11 

  PANEL MEMBER SPANO:  Based on your experiences, 12 

what have you learned about your own political bias es and 13 

hot buttons that will assist you on the work of the  14 

Commission? 15 

  MS. WHITE:  Well, I told you, I’m really not 16 

political, there’s very little I know about how the  17 

political system works.  I don’t -- all I know is w hen 18 

it’s time for me to vote, I get the pamphlet that c omes in 19 

the mail and I read it. 20 

  And my husband’s a Democrat and he and I talk 21 

about it and we don’t agree, but we’ll talk about i t.  And 22 

sometimes he’ll agree with me and sometimes I’ll ag ree 23 

with him.  But other than that, you know, I -- with in the 24 

Internal Revenue, they didn’t want you to get invol ved.  25 
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You couldn’t get involved because you couldn’t do a nything 1 

that would interfere with conducting an examination .  You 2 

know, you just couldn’t. 3 

  PANEL MEMBER SPANO:  Sure.  Sure, I understand. 4 

  MS. WHITE:  You had to be impartial. 5 

  PANEL MEMBER SPANO:  Sure.  Are you aware of any 6 

local redistricting efforts in San Diego? 7 

  MS. WHITE:  Yes, there are.  They just had one a 8 

couple of years ago and they’re having another one.   They 9 

voted for -- I forget what proposition they voted f or and 10 

they’re going to have a brand-new District 9, I bel ieve 11 

they call it, that they’re going to be making. 12 

  PANEL MEMBER SPANO:  What do you know about that 13 

redistricting, the prior one and the one coming up?  14 

  MS. WHITE:  I don’t know that much about either 15 

one of them.  I just know that they -- I know that when we 16 

voted for this strong mayor, it required another di strict. 17 

  PANEL MEMBER SPANO:  Do you believe in -- how 18 

many minutes do I have. 19 

  MS. HAMEL:  A minute and a half. 20 

  PANEL MEMBER SPANO:  A minute and a half.  Just 21 

to quickly ask you, do you believe you have achieve d fair 22 

representation in your community, in your district?  23 

  MS. WHITE:  Do I believe it? 24 

  PANEL MEMBER SPANO:  Uh-hum. 25 
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  MS. WHITE:  Well, actually, I do.  I mean, it’s 1 

a Democrat -- that’s one thing.  But I think the ma jority 2 

of the people in my area are Democrat. 3 

  PANEL MEMBER SPANO:  Okay.  Thank you. 4 

  MS. RAMIREZ-RIDGEWAY:  Panelists, are there 5 

follow-up questions? 6 

  VICE CHAIR CAMACHO:  No. 7 

  CHAIR AHMADI:  No. 8 

  MS. RAMIREZ-RIDGEWAY:  I have a couple for you.  9 

In your letter of recommendation from Paul Cordova,  he 10 

discusses, he says that “you faced many challenges as a 11 

leader, manager and president of HIRE that tested y our 12 

sense of fairness.” 13 

  Tell me about that? 14 

  MS. WHITE:  Well, we had a time when we were -- 15 

we broke off from the L.A. area and we had an indiv idual 16 

that didn’t -- in upper management, that didn’t wan t us to 17 

do -- to be involved there.  And we had to -- we ha d to 18 

work with him and get him to understand what our go als 19 

were and what we were trying to do, and get him inv olved 20 

with our program. 21 

  And what we did, we invited him to come to our 22 

annual dinner and to give a talk, so that he could -- he 23 

could see the people that we had there and what we were 24 

doing, and change it. 25 
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  And it -- it was difficult because it was 1 

difficult for me, in my position, but I had to do w hat I 2 

had to do. 3 

  MS. RAMIREZ-RIDGEWAY:  So, how did that test 4 

your sense of fairness? 5 

  MS. WHITE:  It made me aware that -- well, I 6 

don’t want to -- it just made me aware that not all  things 7 

are equal and I had to be the one to make sure that  I 8 

could do what I could do to make it equal, and rega rdless 9 

of the -- of what impact it had on me. 10 

  MS. RAMIREZ-RIDGEWAY:  So, you’re talking about 11 

that, generally, this is a person who maybe didn’t want to 12 

hire minorities and you -- 13 

  MS. WHITE:  Well, it wasn’t that they didn’t 14 

want to hire minorities, they did not want our time  -- 15 

they did not want to give us the use of the facilit ies 16 

after hours, to be there.  And they did not want th e time 17 

to be taken.  But we would -- but it changed, it wo rked.  18 

It did work. 19 

  MS. RAMIREZ-RIDGEWAY:  Do you think that women 20 

and people of color still face barriers in the work place? 21 

  MS. WHITE:  Oh, of course. 22 

  MS. RAMIREZ-RIDGEWAY:  So, HIRE is still a 23 

necessary organization? 24 

  MS. WHITE:  Well, it’s not as important, but 25 
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it’s -- you know what, the other thing, you still h ave to 1 

have upward mobility.  You have to have people that  care.  2 

I felt that I was a very caring manager.  I would m eet 3 

with my employees and I had -- I had to -- every em ployee 4 

in my group new that I would work with them.  What did 5 

they want, what did they need, and what could I get  for 6 

them?  And it worked.  It would work. 7 

  And I think that carried on, I think they still 8 

do that.  I think we have a development program for  our 9 

employees.  But it wasn’t my program, I think it ju st 10 

evolved. 11 

  MS. RAMIREZ-RIDGEWAY:  Can neighborhoods, where 12 

individuals congregate in part based on their sexua l 13 

orientation, constitute a community of interest? 14 

  MS. WHITE:  I would think so.  We have that in 15 

San Diego, we have Hillcrest.  And that’s where our  thrift 16 

shop is.  So that’s -- yes, of course. 17 

  MS. RAMIREZ-RIDGEWAY:  Why do you think that 18 

certain eligible minority voters are reluctant to 19 

participate in the electoral process? 20 

  MS. WHITE:  I think that they feel it won’t make 21 

a difference.  I don’t believe they -- I don’t know  if 22 

they’ve ever tried to get anything through or they have  23 

to -- they have to know that people do care and tha t they 24 

will -- that they can.   25 
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  If you keep trying to do something and you don’t 1 

get anywhere, after a while you say, well, I can’t do it 2 

anymore.  But you have to make -- you have to reach  to 3 

them and try to help them. 4 

  MS. RAMIREZ-RIDGEWAY:  That was sort of my next 5 

question, I was going to ask how are you going to r each 6 

that people?  I mean, that’s kind of the hardest gr oup to 7 

reach, right, in terms of the redistricting job? 8 

  MS. WHITE:  Well, of course it is.  Of course it 9 

is.  But you know what it’s just like -- and I thou ght 10 

about that because I know -- like I said, we have t hat one 11 

area mainly in my -- you know, not too far from whe re -- 12 

in my zip code is the Vietnamese area.  I don’t see  them 13 

involved.  I don’t see them involved at all.  How d o I get 14 

there?  They don’t come to my church. 15 

  But I do know people that I work -- I worked 16 

with one individual that was Vietnamese and I would  start 17 

there.  I would start with what I know, who I know,  and 18 

find out from them how do I reach, and who do I rea ch, and 19 

who do I contact? 20 

  MS. RAMIREZ-RIDGEWAY:  I’ve heard you say on a 21 

couple different occasions that the State’s fiscal 22 

condition is a significant concern for you.  And I 23 

wondered whether you’re concerned that fiscal restr aints 24 

might impair the Commission’s ability to properly o utreach 25 



 

CALIFORNIA REPORTING, LLC 
52 Longwood Drive, San Rafael, CA  94901 (415) 457-4417 

 

108
 
 

to the public and, if so, how you would overcome th at? 1 

  MS. WHITE:  Supposedly, according to the 2 

whatever, it shouldn’t, but it can’t help.  I think  we all 3 

have the responsibility, anybody on the Commission has a 4 

responsibility to be as conservative as they can wi th 5 

their money.  And know just because you have it the re go 6 

ahead and use it. 7 

  But you have to -- I know every meeting has to 8 

be open, everybody has to have the ability to find out 9 

what’s going on, and I don’t know how they’re going  to do 10 

it, with teleconferencing and everything that they have to 11 

do.  But that will take time, that will take money.  12 

  But will the people be willing, would the 13 

Commission be willing to do things without getting paid?  14 

I don’t know.  I would.  If you’re trying to get a job 15 

done, you want to get the job done. 16 

  MS. RAMIREZ-RIDGEWAY:  I don’t have any further 17 

questions? 18 

  Panelists? 19 

  VICE CHAIR CAMACHO:  No. 20 

  CHAIR AHMADI:  No, I don’t have any.  21 

  PANEL MEMBER SPANO:  I do. 22 

  I just wanted to get your take, as an EEO 23 

investigator -- 24 

  MS. WHITE:  Oh, okay. 25 
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  PANEL MEMBER SPANO:  -- from your point of view.  1 

What does equal opportunity mean to you? 2 

  MS. WHITE:  Equal opportunity is the ability, 3 

regardless, there again with your race, your gender , your 4 

sexual orientation, whatever, you have the right to  be 5 

treated equally. 6 

  PANEL MEMBER SPANO:  Okay. 7 

  MS. WHITE:  And I had three investigations, one 8 

was a woman that wanted to get into the one area an d she 9 

couldn’t because it was an all man type thing, and they 10 

didn’t want a woman in there. 11 

  And then I had another one where it was a 12 

manager and he had made a career out of filing EEO 13 

complaints.  Because he got time off for -- so, he just 14 

would file.  I think when I got to him, I think he’ d filed 15 

17 of them. 16 

  So, I mean, and then there was another one when 17 

the individual was not treated fairly and she had b een put 18 

in for a promotion, and she had all the qualificati ons, 19 

and she got the promotion.  And when they found out  that 20 

she got the BQL, the best qualified, the manager ra ised it 21 

so she wouldn’t be able to be -- 22 

  PANEL MEMBER SPANO:  You were able to prove 23 

that? 24 

  MS. WHITE:  Yeah, I sure was.  I was able to 25 
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prove all of them.  Because I saw the thing with th e race 1 

remark. 2 

  PANEL MEMBER SPANO:  Do you believe the IRS has 3 

taken big strides to overcome these types of issues ? 4 

  MS. WHITE:  Oh, of course.  Of course. 5 

  PANEL MEMBER SPANO:  Do you believe that equal 6 

opportunity laws are still necessary, now? 7 

  MS. WHITE:  Oh, of course. 8 

  PANEL MEMBER SPANO:  In what way? 9 

  MS. WHITE:  Well, you just have to make sure -- 10 

they probably don’t have that much to do anymore, b ut you 11 

have to make sure that -- if you know they’re there  -- if 12 

you know they’re there and you need them. 13 

  When I did that, I didn’t do it like a full time 14 

job, they would call me and they said we have a com plaint, 15 

and they said it’s been reviewed and they have a va lid 16 

complaint.  And then you would go.  But you never w ent in 17 

your own district, you went away, you know, where n obody 18 

knew who you were and you didn’t have -- you know, you 19 

just went in there and did your job. 20 

  But the fact that they were there helped. 21 

  PANEL MEMBER SPANO:  But if there’s a process in 22 

place maybe they’re not -- the laws might not be ne cessary 23 

anymore? 24 

  MS. WHITE:  You know what,  I haven’t worked for 25 
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the Internal Revenue for -- but I don’t -- you know , if 1 

you look at the makeup of the Internal Revenue you -- I -- 2 

I’m very proud of what we have. 3 

  PANEL MEMBER SPANO:  Thank you. 4 

  MS. WHITE:  Uh-hum. 5 

  MS. RAMIREZ-RIDGEWAY:  We have 22 minutes left, 6 

if you’d care to make a closing statement? 7 

  MS. WHITE:  Well, the only thing I want to tell 8 

you is I began watching you on TV for a while, and then I 9 

said you know what, I don’t want to watch you anymo re 10 

because I feel like I’d be cheating.  I said, you k now 11 

what, I want the answers to be mine and not what --  12 

because at the beginning there was a Byer, or a Bre yer, or 13 

whatever, and I said, boy, he’s really good.  And I  said, 14 

no, I don’t want to take, I want what I tell you to  be 15 

what I tell you, not what the other people tell you . 16 

  But I don’t envy any of you your job.  You’ve 17 

done a remarkable job.  I can’t even -- I don’t kno w how 18 

you did it. 19 

  MS. RAMIREZ-RIDGEWAY:  We had a lot of help. 20 

  MS. WHITE:  I don’t know how you’re continuing.  21 

Even if you’re on the downward, I don’t know how yo u did 22 

it. 23 

  So, other than that, thank you very much for 24 

your time.  I really -- I really enjoyed meeting or  25 
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looking at you here. 1 

  CHAIR AHMADI:  Thank you.  Thank you very much. 2 

  MS. RAMIREZ-RIDGEWAY:  Thank you for coming. 3 

  PANEL MEMBER SPANO:  Thank you. 4 

  VICE CHAIR CAMACHO:  Thank you. 5 

  MS. RAMIREZ-RIDGEWAY:  Thank you for coming to 6 

see us. 7 

  MS. WHITE:  Uh-huh. 8 

  MS. RAMIREZ-RIDGEWAY:  Let’s recess until 4:29. 9 

(Off the record at 3:53 p.m.) 10 

(Back on the record at 4:29 p.m.) 11 

  MS. RAMIREZ-RIDGEWAY:  Let’s go back on record.   12 

  Our last interviewee of the day is Ms. Thais 13 

Armenta.  And are you ready to begin? 14 

  MS. ARMENTA:  I am. 15 

  MS. RAMIREZ-RIDGEWAY:  Please start the clock. 16 

  What specific skills do you believe a good 17 

Commissioner should possess?  Of those skills which  do you 18 

possess, which do you not possess and how will you 19 

compensate for it?   20 

  Is there anything in your life that would 21 

prohibit or impair your ability to perform all of t he 22 

duties of a Commissioner? 23 

  MS. ARMENTA:  In addition to the requirements as 24 

outlined in Proposition 11, analytical skills, an a bility 25 
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to be impartial, and an appreciation for California ’s 1 

geographic and demographic diversity, the following  list 2 

of ten attributes are ones that I believe an effect ive 3 

Redistricting Commissioner should also possess at l east a 4 

preponderance of. 5 

  Number one, the ability to handle the pressure, 6 

stresses, and public scrutiny of this position, and  the 7 

ability to deal professionally and gracefully with the 8 

public and the press. 9 

  There has been much public comment and 10 

discussion in California and across the country abo ut this 11 

Commission.  It is an historic and high profile ven ture. 12 

  I also believe the Commissioner needs to be 13 

articulate, personable, and able to present a posit ive 14 

image of the Commission to the public in order to 15 

effectively participate in public meetings througho ut the 16 

State. 17 

  Number two, the ability to be prepared.  To be 18 

an effective Commissioner, one will need to look ah ead, 19 

gather and research information as needed, anticipa te what 20 

may arise and plan how to deal with all scenarios. 21 

  Number three, an effective Commissioner will 22 

need to be competent at office management and skill ed with 23 

modern technology.  The Commissioners will need to be able 24 

to effectively and efficiently manage and prioritiz e their 25 
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own work and schedules, as well as effectively mana ge 1 

their staff and resources, and should possess the a bility 2 

to shift those priorities as may be needed. 3 

  And effective Commissioner will have a 4 

reasonable amount of skill with Word, Excel and the  5 

internet, as well as a familiarity with computerize d 6 

budget, timelines and schedules, finance concepts a nd, 7 

perhaps, human resources.  An understanding of the 8 

important of and a familiarity with social networki ng 9 

sites may be beneficial, as well. 10 

  Number four, I believe that an effective 11 

Commissioner will have the ability to stay focused on the 12 

best interests of this State and the mandates gover ning 13 

the Commission with respect to the law, the Constit ution 14 

of California, the Voting Rights Act of 1965, and 15 

Proposition 11. 16 

  An effective Commissioner will need to 17 

appreciate and understand the needs and concerns of  18 

diverse communities of interest and, to the extent 19 

possible and practical, reconcile these concerns an d needs 20 

with those mandates. 21 

  Number five, an effective Commissioner will need 22 

to be a doer, a problem solver, someone who can mee t each 23 

challenge with the intent of finding an equitable s olution 24 

and is not afraid to think of innovative solutions and 25 
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find a way to practically implement them. 1 

  Number six, an effective Commissioner will have 2 

the ability to teach and share knowledge and concep ts with 3 

groups of any size, and to understand and incorpora te new 4 

information as may be necessary. 5 

  An effective Commissioner should be a good 6 

communicator, both as an orator and in written form . 7 

  Number seven, an effective Commissioner will not 8 

be afraid to seek outside guidance, counsel, or 9 

assistance, and will seek additional information an d do 10 

research to fully understand a concept, concern or 11 

challenge. 12 

  Number eight, an effective Commissioner will be 13 

able to work with the Commission as a whole and wit h 14 

individual Commissioners on a one-to-one basis.  An  15 

effective Commissioner will be able to listen to op posing 16 

opinions and work toward and equitable solution tha t does 17 

not necessarily please everyone on the Commission, but one 18 

that keeps the mandates governing the Commission at  the 19 

forefront. 20 

  Number nine, an effective Commissioner will have 21 

a deep respect for the position which has been entr usted 22 

to him or her.  They will fully embrace the laws an d rules 23 

governing their position and they will understand t he 24 

confidentiality and importance of the information a nd 25 
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tasks that have been entrusted to them. 1 

  Number ten, an effective Commissioner will have 2 

a deep desire to participate in this Commission to make 3 

California a better place for the people who live h ere and 4 

to insure that the people of this State are represe nted 5 

the way that they wish to be represented. 6 

  And effective Commissioner will also have an 7 

enthusiasm for this process and an appreciation for  the 8 

opportunity afforded them. 9 

  I believe that I possess most of these skills to 10 

some extent.  I’m articulate and an effective write r.  I’m 11 

a competent person and I am a doer.  I know how to run an 12 

office, organize and manage a staff, and prioritize  my 13 

work. 14 

  I have over 15 years’ experience doing financial 15 

management, bookkeeping, including payroll and offi ce 16 

management and I am very well organized, with excel lent 17 

attention to detail. 18 

  I am competent with computers, computer programs 19 

and technology.  I jokingly refer to my i-Phone as my best 20 

friend and understand the importance of social netw orking 21 

to young people and, in growing numbers, to those o f who 22 

are older. 23 

  I am well known as always been very well 24 

prepared for any scenario or situation.  I am known  to 25 
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have an extremely analytical mind and can see facts  and 1 

stay focused, even while understanding, appreciatin g and 2 

incorporating the concerns and needs of others. 3 

  I treat all people with equal respect and with 4 

equal appreciation and consideration for the way in  which 5 

their lives differ from mine.  I have a deep respec t for 6 

everyone’s opinion, even if it is not the same as m y own. 7 

  I work well within groups, listen effectively to 8 

other opinions and can often find middle ground tha t 9 

provides a satisfactory solution. 10 

  I take very seriously the trust and obligations 11 

conferred upon this position.  I take all of my 12 

responsibilities very seriously.  13 

  I also have a deep desire to serve on this 14 

Commission because California is where I live, wher e my 15 

children live, where their children live or are lik ely to 16 

live. 17 

  I also care about this State because it is where 18 

my parents are from.  It is the place that my grand parents 19 

emigrated to, and it is the place where my sense of  family 20 

heritage was born. 21 

  I am certain that there is much that I don’t now 22 

with respect to serving on the Citizens Redistricti ng 23 

Commission and the work and responsibilities that c ome 24 

with the position, but I do know that I’m a very qu ick 25 
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learner and that I adapt to new circumstances and 1 

assimilate new information quickly. 2 

  Between now and the production of any final 3 

certified maps, I intend to continue learning and 4 

understanding the redistricting process and this 5 

unbelievable opportunity to serve on this historic 6 

Commission, and to try to do my best to serve the c itizens 7 

of California. 8 

  While I have great respect and appreciation for 9 

and am in fact proud of the diversity of this State  in the 10 

abstract, I need to better understand and learn mor e about 11 

the specific geographic and demographic diversity o f each 12 

region of California, and the concerns of the peopl e 13 

living in specific areas. 14 

  I intend to research each area thoroughly prior 15 

to the drawing of any maps and before attending any  public 16 

meetings in any area. 17 

  I want to know, for each area, the specific 18 

needs and concerns of the people in that area, beyo nd what 19 

I know from any personal experiences or history tha t I may 20 

have. 21 

  While I have family living in many areas of 22 

California, I have really only viewed the region th rough 23 

my prism of my relationship with them. 24 

  For areas that I have visited outside the 25 
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context of visiting family, I have my impressions a nd 1 

experiences of the locale from a tourist stand poin t.  It 2 

is always exciting to me to visit new places and to  see 3 

and interact with people from many different backgr ounds, 4 

perspectives and histories.   5 

  I will also rely on the opinions and reports of 6 

other Commissioners to understand the concerns of c itizens 7 

in any area that I did not attend the public meetin g for. 8 

  I further intend to tap into the experience, 9 

expertise and knowledge of the other Commissioners in 10 

order to fulfill my obligation to the Commission to  the 11 

best of my ability. 12 

  To my knowledge, there is nothing that would 13 

prohibit or impair my ability to perform all of the  duties 14 

of a Commissioner. 15 

  MS. RAMIREZ-RIDGEWAY:  We have about 13 minutes 16 

remaining. 17 

  Describe a circumstance from your personal 18 

experience where you had to work with others to res olve a 19 

conflict or difference of opinion.  Please describe  the 20 

issue and explain your role in addressing and resol ving 21 

the conflict. 22 

  If you are selected to serve on the Citizens 23 

Redistricting Commission, tell us how you would res olve 24 

conflict that may arise among the Commissioners? 25 
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  MS. ARMENTA:  As the mother of three children, I 1 

resolved countless conflicts and differences of opi nion on 2 

an almost daily basis. 3 

  However, in a less familial context, when 4 

working with people of many different backgrounds a nd 5 

differing agendas, while participating in various b oard 6 

and parent groups associated with my children over the 7 

years, and in the work place, there are often 8 

opportunities to practice conflict resolution. 9 

  As an example, while working as an office 10 

manager for a Sacramento landscaping company, the o wner 11 

hired a foreman to run construction projects in the  12 

Sacramento area.  Both men were extremely competent  and 13 

had been working in the landscaping trade for many years. 14 

  With two such strong personalities, conflict and 15 

disagreement were inevitable.  The owner would comp lain to 16 

me about the foreman and the foreman would complain  to me 17 

about the owner. 18 

  Both had valid points, but neither understood 19 

the position of the other and both were growing mor e and 20 

more frustrated.   21 

  I suggested, organized and ran a weekly 22 

management meeting that included me, the owner and the 23 

foreman.  With me acting as mediator, it allowed th e two 24 

of them to hear and understand the other’s point of  view.  25 
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This provided for all management being on the same page 1 

and working toward a common goal of success for the  2 

company. 3 

  It also provided a forum for venting 4 

frustrations and hearing another perspective.  The end 5 

results were better working relationships, a smooth er 6 

running and more efficient company that was more 7 

prosperous. 8 

  I believe that I would approach conflict 9 

resolution with the Commission in much the same I’v e 10 

handled other group conflicts.  I would be creative  in my 11 

approach to the resolution of conflict and much lik e my 12 

example I would try to be -- to create an atmospher e or 13 

forum wherein each party might hear and appreciate the 14 

other’s opinion or viewpoint. 15 

  All of the Commissioners will have been through 16 

petty intense selection process, so it’s pretty cer tain 17 

that each Commissioners will be competent, intellig ent, 18 

and have decided strengths that they are bringing t o the 19 

table. 20 

  Each Commissioner will possess skills and 21 

expertise that will be valuable to the rest of the 22 

Commission. 23 

  I believe that everyone’s opinion needs to be 24 

heard, valued, considered, and that by applying the  25 
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mandates governing the Commission and helping the o ther 1 

Commissioners stay focused on the goals of the Comm ission, 2 

we would be able to come to a satisfactory solution , stay 3 

calm, stay focused, and validate and appreciate the  4 

opinions of others would be my road map for conflic t 5 

resolution within the Commission. 6 

  MS. RAMIREZ-RIDGEWAY:  How will the Commission’s 7 

work impact the State?  Which of these impacts will  8 

improve the State the most?  Is there any potential  for 9 

the Commission’s work to harm the state and, if so,  in 10 

what ways? 11 

  MS. ARMENTA:  I believe that the maps provided 12 

by this Commission will have a huge impact on the S tate 13 

economically and politically.  Finally, communities  of 14 

interest can be kept intact, vote dilution can be a voided 15 

to a large extent, and districts will be drawn in a  more 16 

compact and less dispersed fashion. 17 

  While these results are certainly important and 18 

groundbreaking, to me it is the human impact that w ill be 19 

the most significant.  To have the redistricting ma ps 20 

drawn up by a Commission designed to be, quote/unqu ote, 21 

free from legislative influence, is a significant p aradigm 22 

shift, which will have an impact not only on Califo rnia, 23 

but on the other states of the Union. 24 

  The ripple effect of this Commission will be 25 
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felt across California, in other states, and perhap s by 1 

all the citizens of the United States.  This, alone , will 2 

provide a much-needed sense of pride to the people of 3 

California.  It will afford an honest representatio n of 4 

the people, taking into account that which is impor tant 5 

and significant to people of any given region or ar ea. 6 

  With the economy in the state it is in, many 7 

people feel disillusioned with government and the 8 

tarnishing of the American dream.   9 

  This Commission is the kind of positive event 10 

that California needs.  California’s a State whose history 11 

is rich with innovative thinking and trend-setting 12 

actions.  Because of the Citizen’s Redistricting 13 

Commission, Californians will once again feel enfra nchised 14 

and empowered, and this can only benefit this great  State. 15 

  Having fellow citizens of the State of 16 

California in charge of drawing new district bounda ries 17 

and keeping the process transparent, with plenty of  18 

community input, empowers people and allows them to  truly 19 

feel that their priorities and concerns are represe nted. 20 

  Groups and communities of interest that, in the 21 

past, may have been systematically denied their rig ht to 22 

be represented, will now be a part of the process a nd feel 23 

that their votes count.  This is a good thing. 24 

  It will go a long way to making each vote really 25 
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count and for the citizens of the State to feel tha t their 1 

vote makes a difference and truly represents them. 2 

  As I mentioned before, I believe that the 3 

confidence in the system they will feel, and the fe eling 4 

of enfranchisement and empowerment that they gain w ill do 5 

more for the people of California than the actual a ct of 6 

redistricting. 7 

  People who feel that they have some control over 8 

their own fate are people who are much more likely to 9 

become involved in other areas of interest or conce rn to 10 

them, and this can only make California stronger an d more 11 

prosperous in the long run. 12 

  While overall I believe that this Commission and 13 

any Commission that may follow I in the future can only 14 

benefit the State and by example, perhaps, the rest  of the 15 

country, there is always the possibility that some may 16 

perceive harm has been done, even unintentionally. 17 

  As with every past redistricting, there are 18 

groups that are unhappy with the results and in som e cases 19 

have even filed suit.  By adhering to the mandates as 20 

stated in Proposition 11, the State Constitution an d the 21 

Voting Rights Act, I do not believe that the Commis sion 22 

can intentionally harm the State. 23 

  It remains to be seen, however, what the voters 24 

of California do with the new districts and what th e long-25 
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term effect will be. 1 

  Personally, I feel overall the process will be 2 

overwhelmingly beneficial to California. 3 

  MS. RAMIREZ-RIDGEWAY:  Describe a situation 4 

where you’ve had to work as part of a group to achi eve a 5 

common goal.  Tell us about the goal, describe your  role 6 

within the group, and tell us how the group worked or did 7 

not work collaboratively to achieve this goal? 8 

  If you are selected to serve on the Citizens 9 

Redistricting Commission, tell us what you would do  to 10 

foster collaboration among the Commissioners and en sure 11 

the Commission meets its legal deadlines? 12 

  MS. ARMENTA:  As I mentioned in my supplemental 13 

application, my youngest son has earned a position on the 14 

Sacramento Valley Youth 17 Select rugby team, now f or the 15 

past two years.  The team is made up of students fr om high 16 

schools from all over the Sacramento Valley.  These  boys 17 

practice for several weeks and then attend one or m ore 18 

tournaments. 19 

  Within a very short period of time, from about 20 

mid-April to about mid-June, I am tasked with organ izing 21 

the parents and players so that we can do a great d eal in 22 

that very short amount of time. 23 

  I am the team coordinator, or team mom, as the 24 

coaches and players call me, and by creating a soli d 25 
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communication system with the parents and players, and by 1 

involving the other parents and capitalizing upon t heir 2 

individual skills and strengths, I have been able t o 3 

create an infrastructure and framework for the team  that 4 

allows our players to thrive and succeed. 5 

  I am called upon to utilize many of the skills 6 

that I believe would also be need as a Citizens 7 

Redistricting Commissioner. 8 

  Because the team is made up of young men from 9 

many different socioeconomic situations, and many 10 

different cultures, it is important to be able to 11 

appreciate the diversity of the group and of each 12 

individual player and family. 13 

  It is also important to treat each player with 14 

the same respect, so that the players treat each ot her in 15 

like fashion. 16 

  The team had players who were well off 17 

financially, and those who were not.  The team had Pacific 18 

Islanders, Asians, South Africans, Latinos, South 19 

Americans, African Americans, and players of Europe an 20 

decent. 21 

  It was important to understand and work with 22 

these players and their families while respecting t heir 23 

different perspectives and cultures in order to ach ieve 24 

the goals of the team while adhering to a very shor t 25 
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timeline. 1 

  It is an incredibly intense and busy couple of 2 

months and without my ability to organize, to prior itize, 3 

to coordinate the assistance and cooperation of the  4 

parents and players, and to keep everyone focused a nd 5 

moving forward, we would not be able to achieve our  goals. 6 

  It is by breaking the large concepts and tasks 7 

down into small or manageable tasks, staying organi zed and 8 

treating each player and family equally that I am a ble to 9 

successfully meet the deadlines and provide a stabl e 10 

environment for the team to rely on. 11 

  For the past two years, the coach has been free 12 

to concentrate on coaching and I have been able to 13 

coordinate parent and player effort to create a tea m 14 

atmosphere that has allowed the Sacramento Youth 17  Select 15 

Rugby Team to go undefeated at tournaments this yea r, at 16 

Treasure Island and in Denver, Colorado. 17 

  Much like the Youth 17 Rugby Team, I believe 18 

that everyone will be bringing different strengths and 19 

weaknesses to the Commission.  And it is my hope th at 20 

because of these strengths and weaknesses, natural 21 

collaborations form. 22 

  In addition to this, however, I excel at keeping 23 

those in a group focused on the actual goal and to not get 24 

too distracted by the minutia and other outside 25 
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distractions. 1 

  By keeping the final goal at the forefront, it 2 

is natural to form collaborations with people also focused 3 

on that goal, despite any personal disagreement or 4 

differences of opinion. 5 

  I, myself, have worked successfully with 6 

individuals that I do not agree with, personally, b ut I 7 

was able to keep focused on our mutual goal and tha t aided 8 

me in setting aside my personal feelings for the be nefit 9 

of the group and the achievement of the goal. 10 

  I believe that I have the ability to understand 11 

the views of others and to consider those views wit hin the 12 

overall picture, whether those views differ from my  own or 13 

not. 14 

  I believe that it’s important to treat people 15 

well and to make them feel validated.  This concept  goes a 16 

long way in fostering good working relationships an d 17 

collaborations. 18 

  I’m a friendly, outgoing person and I am quickly 19 

confided in.  These attributes will allow for me to  foster 20 

relationships and collaborations with other Commiss ioners. 21 

  I would suggest and encourage the Commission to 22 

develop a timeline with milestones and deadlines no ted, 23 

large tasks can be broken down where practical into  24 

smaller tasks, and tasks can be assigned to individ ual 25 
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Commissioners or groups of Commissioners. 1 

  I would encourage frequent follow ups and status 2 

checks on specific tasks, so that the tasks, priori ties, 3 

assignments and workloads can be shifted as needed to 4 

accomplish the milestones and meet the deadlines. 5 

  Fostering the idea that we will succeed not by 6 

individual task, but by working as group overall wi ll, I 7 

believe, foster a desire to work together or collab orate 8 

to meet deadlines and achieve goals. 9 

  By keeping the Commission focused on the legal 10 

requirements and mandates governing it, and by adhe ring to 11 

an agreed upon timeline and working together to see  that 12 

milestones are met, I believe that the Commission c an and 13 

will meet all legal deadlines. 14 

  MS. RAMIREZ-RIDGEWAY:  We have about three 15 

minutes and 45 seconds remaining. 16 

  A considerable amount of the Commission’s work 17 

will involve meeting with people from all over Cali fornia, 18 

who come from very different backgrounds and very 19 

different perspectives.  If you are selected to ser ve on 20 

the Commission, tell us about the specific skills y ou 21 

possess that will make you effective at interacting  with 22 

the public. 23 

  MS. ARMENTA:  As I mentioned, previously, I’m a 24 

very outgoing and friendly person who is generally well 25 
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received and quickly trusted by people. 1 

  I am able to present a non-threatening, 2 

compassionate side to diffuse and deal with over-ex cited, 3 

or difficult attendees at public meetings. 4 

  I am sincere and honest and am able to convey 5 

these traits to further enhance the Commission and the 6 

redistricting process as open and transparent.  I a m a 7 

competent individual and I have an excellent memory  and 8 

ability to think on my feet.  I’m a good public spe aker 9 

and a good listener. 10 

  I always try to be prepared by doing research 11 

and making notes and outlines that I can refer to.  I am 12 

able to convey new or different concepts to others 13 

verbally and in writing. 14 

  I’m able to cut through the fluff and quickly 15 

distinguish the central issue. 16 

  I believe that because I’m a minority and I 17 

represent some percentage of California’s diverse 18 

population, I hope to validate the Commission as 19 

representative of the population of California.  20 

 At the same time I think I’m also a good 21 

representative of an everyday person, the person wh o lives 22 

down the street or that you work with on the school  PTA. 23 

  I’ve spent a good deal of my life traveling and 24 

adapting to new environments and it has made me the  person 25 
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that I am today.  While living in different areas o f the 1 

country and around the world, I have lived among pe ople of 2 

different cultures who have lives very different fr om 3 

mine. 4 

  I have been quickly accepted and become an 5 

active part of their community. 6 

  My daughter, who is currently in law school, is 7 

gay and I am accepted and often a second mom to her  8 

friends and girlfriends.  I am interested in and 9 

appreciate the challenges that they face and overco me.  10 

They are vibrant, intelligent young men and women a nd 11 

their lifestyle and choices are to be applauded and  12 

respected. 13 

  My older son, a cancer survivor and postal 14 

employee, lives a very different life than that of his 15 

sister but, again, I am accepted and loved by his f riends, 16 

and I value their opinions, choices and lifestyles,  too. 17 

  Even with my younger teenage son, I’m usually 18 

the favorite mom, and I believe that with all three  of my 19 

children and their friends it is because I respect and 20 

value their diverse lifestyles, cultures and opinio ns. 21 

  I always welcome and enjoy the opportunity to 22 

meet new people and I am interested in their lives,  and 23 

concerns and plights. 24 

  I believe that they know this and they, in turn, 25 
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appreciate my interest. 1 

  I believe that I will make people feel at ease 2 

with the Commission and aid them in understanding t he 3 

process and the importance of their input. 4 

  MS. RAMIREZ-RIDGEWAY:  Mr. Ahmadi. 5 

  CHAIR AHMADI:  Thank you very much.  Good 6 

afternoon, Ms. Armenta. 7 

  MS. ARMENTA:  Good afternoon. 8 

  CHAIR AHMADI:  Well, I have to compliment your 9 

reading skills.  I tried to keep up with the speed and I’m 10 

impressed. 11 

  MS. ARMENTA:  Thank you. 12 

  CHAIR AHMADI:  I have quite a few follow-up 13 

questions on your response to the standard question s. 14 

  Let me start off with, you know, your 15 

description of the skills that are necessary for th e 16 

Commission’s work.  You mentioned, as part of your 17 

description of the management skills, ability to ma nage 18 

this huge task, a big part of that, if I heard you 19 

correctly, you mentioned the prioritization of the tasks 20 

and shifting priorities during the work of the Comm ission. 21 

  Could you elaborate on that?  Number one, let’s 22 

pretend that you are one of the eight Commissioners , and 23 

it’s December, what are your priorities? 24 

  And then let’s pretend that it’s two months down 25 
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the road and you have new information, what type of  1 

information would you receive and what factors? 2 

  I think what I’m concerned about is when you say 3 

being open to shift priorities as you work through this 4 

redistricting or redrawing the lines, what are some  of 5 

those factors that may cause a shift in those prior ities? 6 

  MS. ARMENTA:  I think in general I’m referring 7 

to the concept that if I was one of the 14 Commissi oners, 8 

as the entire Board is seated, that I would like to  9 

encourage them to have a timeline with milestones, and 10 

that specific tasks that we’ve arrived at, as a Com mission 11 

are broken up, you know, and assigned to different 12 

Commissioners or groups of Commissioners. 13 

  And if we’re approaching a milestone and I’m 14 

working on my tasks over here, and completing them,  you 15 

know, within the timeframe to hit a milestone, and I find 16 

out another Commissioner’s not, well, I’m going to need to 17 

shift some of my priorities to get that amount of w ork 18 

done as well, so that when we get to the milestone 19 

everybody’s there at the same time and we can move on from 20 

there and we’ve met that deadline. 21 

  I think that’s what I meant by that. 22 

  CHAIR AHMADI:  Yeah, thank you. 23 

  MS. ARMENTA:  Does that make sense? 24 

  CHAIR AHMADI:  Yeah, and you kind of touched on 25 
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the next follow-up question that I had, which was r elated 1 

to your response to question number four, you menti oned 2 

the large tasks versus smaller tasks, and sine you 3 

mentioned that, any ideas about what you -- well, w hat do 4 

you mean by large tasks versus smaller tasks, is th ere any 5 

specifics to which tasks are somewhat related to th e 6 

priorities, large versus small or -- 7 

  MS. ARMENTA:  Right. 8 

  CHAIR AHMADI:  -- can you tell us a little more 9 

about that?   10 

  MS. ARMENTA:  Can I give you -- like I said, I’m 11 

not an expert on this redistricting thing, but my o verview 12 

is that we need to determine different areas, diffe rent 13 

interests, trying to keep communities of interest 14 

together, being cognizant of the population so that  we can 15 

have relatively equal amounts of population and tha t’s -- 16 

that’s kind of a big task, you know, we need to get  these 17 

districts proportional in population and keep commu nities 18 

of interest together, so we’re going to need to go out and 19 

talk to these communities, so we assign different 20 

Commissioners that task to go out to talk to these 21 

communities to determine the populations and how th ese 22 

communities can be kept intact, in smaller areas, a nd then 23 

that’s the -- those all come together to complete t he 24 

bigger task. 25 
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  CHAIR AHMADI:  Okay, I got you, thank you. 1 

  And you mentioned that to determine how to keep 2 

the communities intact.  What would be your goal, w hen you 3 

go out to these communities, what kind of informati on 4 

would you gather and how do you define these commun ities? 5 

  MS. ARMENTA:  Well, there are -- the way the 6 

logistics are drawn, now, you might have a part of a 7 

desert community with a city area, you know, that t hey 8 

don’t share the same interests, they don’t have the  same 9 

concerns.  In desert areas water concerns -- well, in all 10 

of Southern California water concerns are very big.   And 11 

when you have, you know, a kind of sparse populatio n in a 12 

desert area that’s combined with a city, that kind of 13 

sparse population, now, really doesn’t have a voice .  14 

Because, obviously, the concentrated people of the city, 15 

their interests are going to out vote the sparser, more 16 

spread out population. 17 

  So, it’s important to be able to have the 18 

districts me, you know, compact and not disbursed l ike 19 

that, but have appreciation for these people’s inte rests 20 

aren’t exactly the same as these people’s interests .  So, 21 

we need to make sure that when we’re redistricting,  either 22 

there are equal amounts of both of those population s in a 23 

district, you know, both of those communities of in terest, 24 

or that they’re in separate districts from one anot her so 25 
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that they don’t kind of dilute each other’s vote.   1 

  CHAIR AHMADI:  Another follow-up question based 2 

on your response.  I understand that you’re not an expert 3 

in redistricting and this is the first time that we ’re 4 

doing it in California.  But to the extent that you  can, I 5 

would appreciate if you can share with us some of y our 6 

ideas about how important is it to keep the distric ts 7 

compact?  That’s the word that you used.  How impor tant is 8 

it, what factors contributes to the shape of the di strict? 9 

  MS. ARMENTA:  Well, it’s extremely important 10 

because I believe that that’s in the State Constitu tion 11 

and Proposition 11.  I mean, I think that’s, you kn ow, an 12 

issue that’s gone before, actually, the Supreme Cou rt of 13 

the United States many times, that they need to be 14 

compact.  That is that the edges of them need to be  15 

basically equal distance from the center of the dis trict. 16 

  It’s very important to do that so that you don’t 17 

have disbursed districts that kind of stretch out i nto 18 

other areas that don’t necessarily share the same 19 

interests and concerns as, you know, like a city ve rsus a 20 

desert. 21 

  CHAIR AHMADI:  So, let me ask you a kind of 22 

technical question, but I’m not expecting a complet e 23 

response. 24 

  MS. ARMENTA:  Okay. 25 
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  CHAIR AHMADI:  Which one is important, equal 1 

population or compactness for a district? 2 

  MS. ARMENTA:  That the -- I think that, ideally, 3 

we’d like to have both.  But I think that the equal  4 

population, as far as legally and what’s been, you know, 5 

gone through courts and whatnot, and been upheld, t he 6 

equal population is more important than the relativ e 7 

compactness of the district, itself. 8 

  CHAIR AHMADI:  Okay, thank you, just wanted to 9 

clarify in my mind.  Thank you. 10 

  MS. ARMENTA:  I don’t know if that would have. 11 

  CHAIR AHMADI:  In response to standard question 12 

number three, if I heard your response correctly, y ou 13 

basically said that overall you didn’t see that muc h harm 14 

should redistricting effort go wrong.  Did I hear y ou 15 

correctly? 16 

  MS. ARMENTA:  Well, that was qualified with if 17 

we followed the mandates that have been set down fo r the 18 

Redistricting Commission to follow -- 19 

  CHAIR AHMADI:  Okay, okay. 20 

  MS. ARMENTA:  -- that it would be very difficult 21 

to harm the State because we have followed the law and we 22 

have followed the directives that were given to us,  so it 23 

would be very difficult. 24 

  CHAIR AHMADI:  Okay, so let me -- I have a 25 
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follow-up question on that and let me read this to you 1 

because it’s somewhat long.  In your mind, how shou ld the 2 

Commission go about deciding where to start redrawi ng the 3 

lines, what do you think are the options, which do you 4 

prefer and why?  Do you think the Commission’s deci sion 5 

where to start redrawing the lines substantially im pact 6 

the final maps and why?  And please ask me if I sho uld 7 

read this -- repeat the question? 8 

  MS. ARMENTA:  It is likely that you will have 9 

to. 10 

  I believe that the most difficult areas to 11 

redistrict will be heavily populated, around Los An geles, 12 

around San Francisco, around Sacramento because in those 13 

areas, also, are very high concentrations of, you n ow, 14 

minority groups and other communities of interest. 15 

  And so, because those are the most difficult, I 16 

would probably start with at least identifying the 17 

communities of interest that we ideally would like to keep 18 

intact, and then kind of move out from those areas to try 19 

and include like communities of interest, you know,  that 20 

are further outreaching than the cities, themselves . 21 

  And I don’t remember the rest of the question. 22 

  CHAIR AHMADI:  The last part was do you think 23 

the Commission’s decision where to start redrawing the 24 

lines substantially impact the final maps and why? 25 
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  MS. ARMENTA:  Well, I mean, there have to be a 1 

certain amount of districts and there have to be, y ou 2 

know, for the Assembly, for the Senate, for the Boa rd of 3 

Equalization.  So, where they start, no, I guess I don’t 4 

really think that that is going to make a differenc e in 5 

the final map. 6 

  Because, you know, you may start in one place 7 

and say, okay, this would make a good district, but  then 8 

you’d find out, well, that wouldn’t really make a g ood 9 

district, or that wouldn’t make the population equa l and 10 

stuff.  So, things have to be rethought, and priori ties 11 

have to be shifted, and you need to look at it from , you 12 

know, a different perspective and go over it again,  or 13 

that kind of thing, in order to -- it’s going to be  a big 14 

puzzle.  If you’ve played the game online, it’s not  easy. 15 

  CHAIR AHMADI:  I had some training and I can 16 

relate to that. 17 

  MS. ARMENTA:  Okay. 18 

  CHAIR AHMADI:  Yes, that’s challenging.  Thank 19 

you so much. 20 

  Let me -- how much time do I have?  Ten minutes, 21 

okay, good. 22 

  Referring to your application, in your interest 23 

statement you mention about -- about your interest -- let 24 

me just read something real quick.  You’re talking about 25 
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children and your grandchildren inheriting the Stat e and 1 

as part of your interest you are indicating that it  will 2 

be helping them to voice their concerns, and the 3 

redistricting done today will also help future -- o r all 4 

Californians to voice their concerns. 5 

  What are those voices? 6 

  MS. ARMENTA:  They’re votes.  If you have a vote 7 

and it is, you know, one vote counts per person -- 8 

  CHAIR AHMADI:  Okay. 9 

  MS. ARMENTA:  -- then by redistricting so that 10 

communities of interest aren’t diluted and you voti ng in 11 

somebody else’s community of interest doesn’t count , so 12 

you -- then they do count and you feel that they co unt. 13 

  You know, if you’re in a group that’s, you know, 14 

completely in a district that has another differing  15 

community of interest or, you know, populations of people 16 

that the vote counter to you, and there’s only one of you, 17 

and there’s many of them, then you don’t feel that your 18 

vote really counts. 19 

  CHAIR AHMADI:  Okay.  And what are some of the 20 

concerns? 21 

  MS. ARMENTA:  As I’ve said, I mean, some of them 22 

are, you know, have to do with where they live.  In  23 

Southern California, you know, there are huge water  issues 24 

that are very important to them, that maybe up here  in the 25 
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valley we don’t think about as much because it’s no t as 1 

important up here where we have a lot more water th an they 2 

do. 3 

  Coastal towns would have, you know, vastly 4 

different concerns than desert areas.  They might h ave a 5 

lot of concern with tourism and, you know, differen t 6 

things that have to do with the view and, you know,  7 

building ordinances and that kind of thing.  8 

  Whereas, you know, people who live more out in 9 

the desert, that might not be as important to them and 10 

they might have completely different interests and 11 

concerns for where they are. 12 

  CHAIR AHMADI:  Okay, thank you. 13 

  Can you tell the Panel how your life experience 14 

and approach to problem identification and problem solving 15 

will benefit you, as a Commissioner? 16 

  MS. ARMENTA:  I’m the type of person that 17 

usually gets the problem solved.  Maybe it’s not th e way 18 

that everybody else thought it would be solved.  An d most 19 

problems can be solved and I believe that, and that  is my 20 

approach to any type of problem.  I break it down, look at 21 

it, and figure out what steps I need to take or wha t can 22 

be done. 23 

  And there is a solution.  And I think that I’m 24 

very good at that, at looking at problems and figur ing 25 
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out, okay, stop, take a breath, now let’s just -- t his can 1 

be solved, this can be done.  And I think I’m very good at 2 

that alone, and in a group. 3 

  You know, most everyone that I know calls me for 4 

that very thing, to help them solve a problem.  You  know, 5 

at work when somebody’s upset because something can ’t be 6 

done, I can think of a way to get that thing done. 7 

  CHAIR AHMADI:  Okay.  Thanks again. 8 

  You mentioned that you’re not afraid to stand up 9 

for what you believe is right.  Can you share an ex ample 10 

from your life experiences, a situation where you s tood 11 

for what you believe is right, and what happened? 12 

  MS. ARMENTA:  There’s a lot of them, especially 13 

when you have kids.  A lot of times you have to sta nd up 14 

for what is -- what you think is right. 15 

  With my son’s high school rugby team, there’s a 16 

board that -- it’s the fundraising committee for th e rugby 17 

and they want -- they try, often, to make a lot of the 18 

decisions of actually running the club, and the clu b 19 

actually belongs to the school and, in fact, belong s to 20 

the boys that are in the club.  And I have, on many  21 

occasions, stood up at the board meetings and said,  you 22 

know, you can’t do that.  It’s not your club, it’s their 23 

club.  It’s up to the boys, they get to decide, and  it’s 24 

up to their coach. 25 
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  You know, they work as a team and it’s their 1 

club.  Because you’re a fundraising board, you don’ t get 2 

to make these decisions for them.  It doesn’t alway s make 3 

me popular, but it makes me feel good about myself.  4 

  CHAIR AHMADI:  Thank you very much.  I don’t 5 

have a question at this point. 6 

  MS. RAMIREZ-RIDGEWAY:  Ms. Camacho. 7 

  VICE CHAIR CAMACHO:  Thank you.   8 

  Hello. 9 

  MS. ARMENTA:  Hello. 10 

  VICE CHAIR CAMACHO:  In your application you 11 

talk about that California has changed since the la st 12 

redistricting effort with respect to population nee ds and 13 

interests. 14 

  How would you describe those changes and then, 15 

as a Commissioner how would you take those changes into 16 

effect to help you redistrict? 17 

  MS. ARMENTA:  Well, I know, I mean just from 18 

what I’ve read, as I’ve said I don’t really have an y 19 

experience redistricting, but the population of Cal ifornia 20 

has been moving east, away from the expensive coast al 21 

towns and more into the affordable valleys that we have 22 

here.  The definitely changes, you know, a lot of t hings 23 

about where the people are now. 24 

  I don’t think that there is, you know, such a 25 
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huge shift that now we’re going to see the middle o f the 1 

Central Valley as populated as L.A., or anything, b ut it 2 

does definitely change the communities of people th at are 3 

in the areas, now.   4 

  And the population of California, from also what 5 

I understand and have read, is not growing at the r ate 6 

that it has in the past.  So, you know, that’s some thing 7 

that needs to be taken into consideration, too, you  know, 8 

potentially where people would go to.  But now, not  as 9 

many are coming in. 10 

  We would -- as the Commission, you know, we 11 

would use that information from this most current c ensus 12 

to determine, you know, where the more concentrated  areas 13 

of people are now and if, since the last one, you k now, 14 

communities of interest have changed.  And we would , you 15 

know, obviously be having public meetings and getti ng that 16 

information, you know, from the people there. 17 

  In the Sacramento Valley, I think that over the 18 

last ten years since I’ve lived here, the people ha ve a 19 

lot more interest in water now than they did ten ye ars ago 20 

when it was, you know, abundant and free.  And now,  these 21 

are more of a concern. 22 

  And all of that kind of thing the Commissioners 23 

will need to take into consideration when talking t o 24 

groups of people and understanding what is importan t to 25 
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them and what binds them together as a community of  1 

interest. 2 

  VICE CHAIR CAMACHO:  You’re familiar with the 3 

Sacramento area and with your family you have touch ed many 4 

different areas and interests within California.  F rom 5 

that experience and knowledge that you have with yo ur 6 

family and what you’ve studied in your life, how wo uld you 7 

use that to help you go out to the Sacramento area and 8 

conduct public meetings? 9 

  MS. ARMENTA:  Oh, I think that my life 10 

experience and those of my children are invaluable when 11 

talking with and meeting people. 12 

  As I said in the five pre-determined questions, 13 

I honestly believe that I am very much viewed as an  14 

everyday person.  I can relate to the price of groc eries, 15 

I can relate when you tell me you’re frustrated whe n you 16 

open your power bill and it’s double what it was tw o 17 

months ago. 18 

  I can definitely sympathize with you and you 19 

will believe me, you will believe that I really, tr uly 20 

understand that, you know. 21 

  I can understand when you’re frustrated with a 22 

school district, with the way that the size of the classes 23 

are.  I know, I have kids in school and I have gran dkids 24 

coming up, you know, going to school. 25 
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  I think that it will aid me to no end, you know, 1 

in public meetings to be able to understand what th ese 2 

people are talking about. 3 

  And I live in a very ordinary house, in a very 4 

ordinary neighborhood, you know, and my kids -- my 5 

youngest son in high school, you know, he goes to a  high 6 

school that’s half extremely affluent children and half 7 

really not affluent children. 8 

  And so, I talk to and interact with kids from, 9 

you know, the entire span of income and the way the y’re 10 

brought up in cultures, and all of that, and I can really 11 

relate to most people’s, oh, concerns and interests .  And 12 

I think that at public meetings they would -- I wou ld  13 

be very believable because I really do mean it when  I say 14 

that I understand and I know what you’re talking ab out.  15 

And I think that people would feel comfortable shar ing 16 

things with the Commission and understanding that t heir 17 

input was important to us. 18 

  VICE CHAIR CAMACHO:  Taking that into account 19 

and your very personable and approachable style, co uld you 20 

transfer that and go up to a rural community, or to  an 21 

inner city and still be able to connect and communi cate 22 

with those individuals to gain the knowledge that y ou need 23 

as a Commissioner? 24 

  MS. ARMENTA:  I believe that I can.  I grew up 25 
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on a farm, and when I lived in England we lived way  out in 1 

the country, so I definitely understand what it’s l ike to 2 

be rural. 3 

  My mother is from a town, originally, in 4 

Arkansas, that has like 700 people in it.  That’s 5 

incredibly rural. 6 

  I understand what it’s like to live out in the 7 

country.  I understand what it’s like to not have a  7-11 8 

on every corner and that your priorities are a litt le bit 9 

different. 10 

  When we lived in Washington D.C. and my father 11 

was stationed at Andrews, I had many friends that w ere 12 

from the inner city and I related to them as well, and I 13 

understood what was going on in their life. 14 

  You know, parts of Sacramento, though not quite 15 

as grand a city, maybe, as San Francisco or L.A., w e still 16 

have our inner city and our kids still have friends , you 17 

know, in those areas. 18 

  I believe that I would understand and that I do 19 

understand some of the problems. 20 

  I don’t live in the inner city and I don’t 21 

currently live on a farm, but I still have those 22 

experiences that will allow me to understand what t hey’re 23 

talking about and to appreciate and sympathize with  their 24 

concerns. 25 
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  VICE CHAIR CAMACHO:  You stated that no specific 1 

group should be granted more importance or weight t han the 2 

other group. 3 

  How does that position relate to the 4 

redistricting considerations of the communities of 5 

interest and the Voting Rights Act of 1965? 6 

  MS. ARMENTA:  All -- I mean, I believe that if 7 

you’re with a group that, you know, has an interest  in 8 

water rights and somebody else is in a group that h as an 9 

interest in some kind of housing, you know, height of 10 

buildings initiative, or like that, those are both 11 

important.  And they’re important to you, and that’ s the 12 

thing that is key, you know. 13 

  In my neighborhood, housing height doesn’t make 14 

any difference, water rights don’t make any differe nce.  15 

But that doesn’t mean that to that person that it n ot the 16 

most important thing, that that is key to them.  An d they 17 

probably can’t understand how everybody else can’t see 18 

that. 19 

  You know, so I can’t, personally, and I don’t 20 

think the Commissioner should give more weight to o ne 21 

community of interest over another.  And to the bes t of 22 

our ability and as much as I is practical and possi ble to 23 

keep both groups intact, you know, as much as we ca n. 24 

  VICE CHAIR CAMACHO:  How about with taking in 25 
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consideration the Voting Rights Act of 1965, how wo uld you 1 

deal with that or are you kind of familiar with tha t? 2 

  MS. ARMENTA:  No, I am, I mean in the sense that 3 

I understand, I have an overview of the Voting Righ ts Act. 4 

  VICE CHAIR CAMACHO:  And I don’t expect you to 5 

know it legally and everything. 6 

  MS. ARMENTA:  No.  I mean, what I understand 7 

about it, it was a response to Congress’s determina tion 8 

that the states were not enforcing the 15 th  Amendment and 9 

that they were putting restrictions on voting, like  10 

passing a test, you know, a writing test or a readi ng test 11 

in order to be able to vote. 12 

  I know that there is more to the Voting Rights 13 

Act than that. 14 

  I think that everything the Commission does, 15 

even before, you know, specific interests in water,  16 

specific interests in building height, or whatever the 17 

interests are, they have to, as much as possible, a ll of 18 

the districts are -- or the first concern is Propos ition 19 

11, the Voting Rights Act, the Constitution of Cali fornia 20 

to make sure that they fit within the mandates of t hat. 21 

  And personal concerns of communities of interest 22 

come second to those mandates, aside from the fact that 23 

part of the mandate is to try and keep communities of 24 

interest together.  But that’s more try and keep, w e have 25 
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to appreciate the actual guidelines that are set fo rth 1 

clearly in the Voting Rights Act, and Proposition 1 1, and 2 

the State Constitution first, and then consider the  3 

communities of interest, trying to keep them intact . 4 

  I think that’s where the -- where practical and 5 

possible comes in. 6 

  VICE CHAIR CAMACHO:  Okay.  You mentioned being 7 

an effective speaker within your application. What is the 8 

depth of your experience and what makes you effecti ve at 9 

public speaking? 10 

  MS. ARMENTA:  I’m persuasive.  Again, I think 11 

that people listen to me because I am speaking -- I  am 12 

speaking, you know, to them on a level that they 13 

understand.  I don’t speak above people.  I don’t t ry and 14 

use really big words that nobody’s going to underst and. 15 

  And I try and pattern my, you know, speech or 16 

what I’m going to say on the type of individuals th at I’m 17 

speaking to. 18 

  Speaking to a group of teenage kids, it’s going 19 

to be a lot different than speaking to, you know, a  group 20 

of parents at a PTA meeting. 21 

  The depth of my experience is, you know, working 22 

on boards, and groups and like that, where I have h ad to 23 

address the parents or the group, itself. 24 

  When my oldest son was an infant, we owned a 25 
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video arcade and the local school wasn’t really kee n on 1 

having a video arcade down the street, so I went in  and 2 

spoke and, you know, as a representative of our vid eo 3 

arcade went in and spoke to all of the parents of t he 4 

children who went to the school, and told them that , you 5 

know, we would have rules.  If they didn’t want the ir 6 

children to come, that was fine, let us know, they 7 

wouldn’t be allowed in, and like that. 8 

  And we had a very successful relationship and a 9 

very good relationship with the community, and with  the 10 

parents of the school children.  And I think, I bel ieve 11 

it’s because even at the time I was very young, you  know, 12 

in my early twenties, I think that they -- that I’m  13 

believable in what I say because I’m sincere in wha t I 14 

saw, and I think that’s what makes me effective whe n I 15 

speak to people. 16 

  VICE CHAIR CAMACHO:  The video arcade business 17 

that you owned, how did you identify the individual s that 18 

you needed to talk to and how did you get their inp ut? 19 

  We went to -- I went to the school, they were 20 

kind enough, we printed up a flier saying, you know , we’d 21 

like to open a video arcade within this area, and w here it 22 

would be located.  We’d like to have a meeting -- a nd this 23 

was back in the early eighties. 24 

  You know, we’d like to have a meeting.  You 25 
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know, if you’d like to come we want to hear your co ncerns, 1 

we want to hear what you have to say and, you know,  how we 2 

can make this work with you guys. 3 

  Because video arcades at the time kind of had a 4 

bad reputation as being hangouts, you know, during the day 5 

for kids skipping school. 6 

  So, the parents had -- it was a full auditorium 7 

and the parents were very interested.  And, you kno w, we 8 

listened to what they had to say, they voiced their  9 

concerns and we told them how we would take care of  each 10 

of their concerns. 11 

  And as I said, it was a very successful 12 

relationship and the parents actually really liked our 13 

arcade thing there. 14 

  VICE CHAIR CAMACHO:  You mentioned that you were 15 

on various boards and you were also a team mom, and  living 16 

overseas.  How did all your volunteer activities pr epare 17 

you for the Redistricting Commission? 18 

  MS. ARMENTA:  Oh, I mean, that’s just invaluable 19 

experience because any time you’re on a board that’ s made 20 

up of random people, that are, you know, joined as 21 

something as random as their kids go to the same sc hool, 22 

you are dealing with people of many differing opini ons, 23 

many differing cultures, many differing priorities in the 24 

way they want their children raised, and the things  that 25 
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they think are important. 1 

  You have a lot of parents who feel that, you 2 

know, their child is maybe more deserving of recogn ition 3 

than other kids, and you need to deal with that kin d of 4 

thing and, you know, diffuse it and kind of say, yo u know, 5 

everybody’s -- everybody’s pretty equal and everybo dy 6 

deserves, you know, and make them feel good while s till 7 

holding the line for whatever you’re doing. 8 

  Having met all these people, I mean, in all 9 

different areas of the country and with all differe nt 10 

perspectives, and priorities, and histories, and th e like 11 

has been a fascinating experience and has taught me  to 12 

deal with people of all different -- because I can relate 13 

to them on some level, similarly to someone I’ve me t in 14 

the past.  It’s all very fascinating and interestin g to 15 

me.  And I think that the fact that I’m interested in 16 

people, they understand that.  And I think that my 17 

experiences serve me very well and would serve me v ery 18 

well on this Redistricting Commission. 19 

  VICE CHAIR CAMACHO:  Thank you, that was my last 20 

question. 21 

  MS. RAMIREZ-RIDGEWAY:  Ms. Spano. 22 

  PANEL MEMBER SPANO:  Good afternoon. 23 

  MS. ARMENTA:  Good afternoon. 24 

  PANEL MEMBER SPANO:  You mentioned earlier, in 25 
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one or your responses, I believe, to Nasir’s questi on 1 

about how you want to keep communities intact, and you 2 

mentioned voter dilution.  And I was wondering if y ou can 3 

elaborate on that meaning? 4 

  MS. ARMENTA:  Voter dilution, what I got, you 5 

know, from the research I’ve done and, you know, pr ior to 6 

this Redistricting Commission process, you know, I’ d never 7 

really considered voter dilution. 8 

  But if you have a city area and you have a 9 

farming area, and you make your district, combine b oth of 10 

them, the sparsely populated farming area’s votes a re 11 

pretty much void.  I mean, they’re diluted by the d ensely 12 

populated city interests that would override them, out 13 

vote them. 14 

  PANEL MEMBER SPANO:  Okay, thank you. 15 

  What factors constitute a community of interest 16 

in your mind? 17 

  MS. ARMENTA:  Like concerns and problems, things 18 

that are important to them that they share with nei ghbors, 19 

and their community in general. 20 

  PANEL MEMBER SPANO:  And how does this impact -- 21 

and I know you’ve used communities of interest in y our 22 

responses today, but what is the true significance to you 23 

of the power of including communities of interest i n your 24 

decision making, as you draw the lines throughout t he 25 
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State? 1 

  MS. ARMENTA:  I think because, you know, in the 2 

histories that I’ve read and the information that I ’ve 3 

read, it’s been a -- you know, a practice, or it’s 4 

happened, where in order to make sure that a commun ity of 5 

interest doesn’t have voting power as a group, as a  6 

community, they’ve been divided between districts. 7 

  PANEL MEMBER SPANO:  Uh-hum. 8 

  MS. ARMENTA:  And then combined with, you know, 9 

half of them go with one district that has more peo ple 10 

that have different interests than they do, and the  other 11 

half goes with another district that has, you know,  more 12 

people of different interests than they do. 13 

  And so, what’s important to them and what 14 

they’re concerned about becomes a non-issue because  15 

there’s nothing that they can do about it, because they 16 

can’t band together to vote the people in that they  would 17 

like to represent their interests. 18 

  PANEL MEMBER SPANO:  Where you live right now, 19 

do you feel like you’ve achieved fair representatio n? 20 

  MS. ARMENTA:  Where I live right now? 21 

  PANEL MEMBER SPANO:  Yeah, in your district? 22 

  MS. ARMENTA:  I think that our district is 23 

fairly large.  So, I think that like the people aro und me, 24 

we’re fairly intact.  You know, like any concerns a nd 25 
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things that we would have as a community, I think w e’re 1 

pretty intact where we are.  I don’t think we have like 2 

any kind of line there that breaks us up or anythin g. 3 

  PANEL MEMBER SPANO:  What are your interests, 4 

shared interests in your district, that you’re awar e of? 5 

  MS. ARMENTA:  That I’m aware of? 6 

  PANEL MEMBER SPANO:  Yeah. 7 

  MS. ARMENTA:  Well, I think I’ve kind of touched 8 

on, you know, I know that people are concerned with  the 9 

utilities, and the water, the cost of the water, th is 10 

metered water issue, and all of that kind of thing.  11 

  The schools, definitely. 12 

  PANEL MEMBER SPANO:  You mean the water issue in 13 

terms of Sacramento becoming metering or -- 14 

  MS. ARMENTA:  Yeah. 15 

  PANEL MEMBER SPANO:  Okay. 16 

  MS. ARMENTA:  I think that, you know, that’s a 17 

big issue for people, at least where I live because , you 18 

know, we’ve really seen a jump in our water bill si nce 19 

they became metered, and they continue to go up. 20 

  The schools are definitely a concern, what’s 21 

going on with the schools.  We’re within the Sacram ento 22 

City Unified School District and so that’s, you kno w, 23 

that’s a very big concern for the people that I kno w and 24 

associate with, at least as far as school goes and in my 25 
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neighborhood.   1 

  You know, we have some young people in our 2 

neighborhood and some older, retired people, and th ey’re 3 

probably not as concerned with the schools as I am.  4 

  Except for the fact that the young people go to 5 

Sac State and I know they’re definitely concerned w ith the 6 

things that are going on, you know, with education,  and 7 

money, and financing, and that kind of thing. 8 

  PANEL MEMBER SPANO:  Do you think the State’s 9 

redistricting effort can help address some of these  10 

concerns, like the political preferences of communi ties 11 

like this? 12 

  MS. ARMENTA:  I do.  I mean, maybe not 13 

necessarily mine, you know, because I think that we  are 14 

fairly intact.  But in some communities I definitel y do 15 

because it’s not that, you know, having a community  of 16 

interest together makes it all better and all of th e 17 

sudden -- but it allows you, as a community, to be able to 18 

vote for the person that will help you make those c hanges. 19 

  And so, I very much believe that keeping them 20 

together helps them deal with their concerns and th eir 21 

needs, you know, in kind of a bigger picture sense.  22 

  PANEL MEMBER SPANO:  You mentioned earlier that 23 

everybody calls you to problem solve. 24 

  MS. ARMENTA:  Yes, they do. 25 
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  PANEL MEMBER SPANO:  Can you give me a few 1 

examples about what kind of problems they call you about 2 

and how you solve them? 3 

  MS. ARMENTA:  Oh, it doesn’t matter.  They can 4 

call me -- a girlfriend of mine, who had a State jo b for a 5 

while and she -- I mean, she had it for like 12 yea rs and 6 

then she stopped worked, and she’s been off, and no w she’s 7 

ready to go back into the workforce, and so she cal ls and, 8 

you know, wants help with her resume, wants what’s the 9 

best way to do that. 10 

  Her mother, who is a Japanese American, she’s 11 

originally from Japan, wants to open a business, so  she 12 

calls, okay, what do we need to do to go about writ ing a 13 

business plan, what do we need to do to -- and they  come 14 

over and we go over, you know, everything with them .  You 15 

know, and I’ll talk with them and walk them through  these 16 

things. 17 

  My daughter’s goddaughter, who thinks I’m her 18 

grandma, she calls me grandma, her mother, my daugh ter’s 19 

friend, will call me every time something’s wrong w ith 20 

Leah.  And her mother is actually a nurse, but she calls 21 

me anyway and says, you know, what do I need to do about 22 

this, or how do I handle this or whatever.   23 

  The coach of my son’s rugby team, if he needs 24 

something for the team he calls me and says, you kn ow, 25 
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this is what I need, can you get this done, can you  do 1 

this thing? 2 

  The coach from the select rugby team showed up 3 

at a ruby game last year, or last season, you know,  I’m 4 

standing there, I look up, he’s standing there and he  5 

says -- and I said, oh, are you scouting players, a nd he 6 

said, no, I came to make sure you’re going to be my  team 7 

mum again this year. 8 

  PANEL MEMBER SPANO:  The team mom? 9 

  MS. ARMENTA:  Yeah.  Well, he says mum, he’s 10 

English.  Because he had never had anybody who was able to 11 

make the team go like I did.  And, in fact, has off ered me 12 

that position indefinitely, for as long as I’d like  to do 13 

it. 14 

  So, I -- I can get things done and all of my 15 

acquaintances and friends know that and will call, and 16 

either ask how to do something, or if I can do some thing 17 

or, you know, to get advice on something. 18 

  PANEL MEMBER SPANO:  Thank you. 19 

  Can you describe for me the most complex task or 20 

assignment you ever performed? 21 

  MS. ARMENTA:  Well, being a mom definitely falls 22 

under that umbrella.  But aside from that because t here 23 

are so many people who are, obviously, very capable  of 24 

that, the select rugby team, definitely, that was - - when 25 
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I went into that two years ago, was quite a challen ge.  I 1 

mean, getting documents from 25 to 30 boys -- I mea n, 2 

either birth certificates, their school ID.  I mean , 3 

there’s documents that are required for tournaments . 4 

  Getting them all, getting all of these boys to 5 

do whatever it is that we’ve decided to do for 6 

fundraising, getting them all to book travel, getti ng them 7 

all -- making sure they’re all to the airport or to  the 8 

tournament because, obviously, we drove to like Tre asure 9 

Island. 10 

  PANEL MEMBER SPANO:  Treasure Island, is that 11 

what you said? 12 

  MS. ARMENTA:  Yeah. 13 

  PANEL MEMBER SPANO:  Oh, okay. 14 

  MS. ARMENTA:  We drove to Treasure Island, but 15 

in flying to Denver. 16 

  And all of the things that I had to do with 17 

that, where I was dealing with not just my kids whi ch, you 18 

know, that’s hard enough to get them to pack and wh atnot, 19 

but I had to do this with 25 teenage boys, who don’ t 20 

always take everything home to their parents, and w ho 21 

don’t always actually mention to their parents that  we 22 

would be leaving for Denver. 23 

  So, I had to be able to communicate with the 24 

parents directly, as well as with the guys. 25 
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  And it was a very complex, you know, concept to 1 

begin with.  But like I said, you know, I broke it down 2 

into tasks and was able to manage them. 3 

  Getting them there in Denver, keeping them all 4 

together, making sure they’re where they were suppo sed to 5 

be.  And we actually fed them, ourselves, because w e 6 

didn’t want them just going off and eating before a  7 

tournament. 8 

  So, I would go out and I would get the food, I 9 

would arrange -- I would set it up for them in the 10 

morning, you know, and then they all had to be take n to 11 

the field and they -- I mean, it’s -- it’s like mov ing an 12 

army, you know, and teenage boys are -- 13 

  PANEL MEMBER SPANO:  So, you were the only one 14 

that did all this? 15 

  MS. ARMENTA:  Yes, I did -- well, I had, 16 

obviously, parents, I would have them help.  But wh en we 17 

went to tournament and stuff, I did all that.  I wo uld 18 

say, you know, to the parents that actually went wi th us, 19 

you know, I need some help doing breakfast in the m orning, 20 

you know, can you -- I made sure all the parents co uld 21 

drive, you know, put kids in their car and drive th em to 22 

the tournament and whatnot, and like that.  But the  actual 23 

coordination and getting the things done, I did it all. 24 

  PANEL MEMBER SPANO:  Can you tell me what 25 
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appreciation for -- thank you for the response. 1 

  Can you tell me, what does appreciation for 2 

California’s diversity mean to you? 3 

  MS. ARMENTA:  It means that I understand and 4 

that I have a respect for the fact that there is gr eat 5 

diversity in California.  In the areas, in the clim ates, 6 

you know, we’re experiencing our very diverse weath er 7 

today, in personalities, in interests, in groups of  people 8 

that, you know, gather together in certain areas.  It’s a 9 

very free-thinking State and that leads to, you kno w, even 10 

more diversity than, you know, maybe they have in I owa or 11 

something.  Just it’s amazing.  It’s amazing the am ount of 12 

interest, it’s amazing the amount of, you know, dif ferent 13 

social groups. 14 

  And even just here in California, the different 15 

geography, the different, you know, zones where you  can go 16 

from really nice, pretty mountains, to a desert to,  you 17 

know, beautiful redwoods.  And diversity is all of that 18 

kind of thing.   19 

  And it’s just I think the appreciation part is 20 

just having a respect for and understanding of the 21 

different types of diversity that are out there and , you 22 

know, as far as the people and the State, itself. 23 

  PANEL MEMBER SPANO:  Why is appreciation for 24 

California’s diversity so important to redrawing th e 25 
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lines? 1 

  MS. ARMENTA:  Because it’s such a part of 2 

California, I think.  I mean, the fact that it is s o 3 

diverse here. 4 

  I think it’s really important because it means, 5 

you know, having a respect for these things and 6 

understanding that there are different groups of pe ople, 7 

and that there are different interests, different 8 

considerations for different areas. 9 

  And I think in California, in particular, it’s 10 

just really important to understand that everybody’ s not 11 

the same and that every area is not the same, and t hat 12 

every interest in every area, you know, is not the same.  13 

And that these things are important to those people .  When 14 

you speak to one person, their interests are the th ings 15 

that’s most important to them. 16 

  And I think that you need to be able to 17 

understand and appreciate that, and that they know that 18 

you do. 19 

  PANEL MEMBER SPANO:  Why is appreciation for 20 

California’s diversity so important to complying wi th 21 

state and federal law, in your mind? 22 

  MS. ARMENTA:  In my mind? 23 

  PANEL MEMBER SPANO:  Yeah. 24 

  MS. ARMENTA:  Because it -- a lot of state and 25 
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federal law is, you know, based upon not discrimina ting 1 

against different groups, whether it be racial, rel igion, 2 

you know, sexual orientation, or whatever it is.  S o much 3 

law is based on not discriminating against that, th at I 4 

think that that’s why it’s so important to respect that as 5 

far as redistricting is concerned. 6 

  PANEL MEMBER SPANO:  You mentioned in your 7 

application that as a minority you have experienced  some 8 

of the adverse situations that often accompany bein g a 9 

minority. 10 

  Can you elaborate on that? 11 

  MS. ARMENTA:  Yes, I can. 12 

  PANEL MEMBER SPANO:  Okay. 13 

  MS. ARMENTA:  What I remember when I was small, 14 

I think I mentioned earlier that my mother was from  a very 15 

small town in Arkansas, and we would go to visit.  And we 16 

were there one time and they literally have a gener al 17 

store in town and there are, actually, older gentle men 18 

playing checkers in the front.  I’m not making this  up. 19 

  And my father and I went in there, and my father 20 

is darker than I am, and in the summertime we’re bo th 21 

quite dark, particularly the south.  And we went in to the 22 

store to buy some things for my mother’s uncle, and  as we 23 

were paying for the things I noticed that everyone had 24 

stopped playing, doing whatever they were doing, an d they 25 
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were kind of all around us and they were like, well , we 1 

haven’t seen you around these parts before. 2 

  And I’m like, well, we’re just here visiting 3 

Uncle Troy.  And they’re like Troy, Troy Devaser 4 

(phonetic), you’re visiting Troy?  Well, who’s your  mama.  5 

So I told them and then it was all okay. 6 

  But it was like very nerve wracking at first 7 

because we were different looking and we weren’t ki nd of 8 

the norm there. 9 

  When I lived in Washington D.C., as a teenager, 10 

my father was stationed at Andrews, and when he ret ired, 11 

we moved to a very small town in Washington.  There  were 12 

actually friends of mine, in that small town, who w ere not 13 

allowed to go anywhere or do anything with me becau se I 14 

was Mexican. 15 

  PANEL MEMBER SPANO:  Thank you.  Thank you. 16 

  What similarities and differences do you foresee 17 

working on the Commissioner versus your experience working 18 

as an accounting manager? 19 

  MS. ARMENTA:  What similarities and differences? 20 

  PANEL MEMBER SPANO:  Uh-hum, that you foresee? 21 

  MS. ARMENTA:  Well, as far as the similarities, 22 

it’s -- you know, it’s still running an office, it’ s still 23 

running a staff, it’s still accomplishing deadlines  and 24 

taking care of, you know, that which needs to be ta ken 25 
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care of. 1 

  Obviously, you know, there’s the budget to be 2 

concerned with, there are schedules to be concerned  with, 3 

and all of the kind of thing that you deal with in normal, 4 

everyday life. 5 

  The differences are that it’s vastly more 6 

interesting to go around to do redistricting, and t alk to 7 

people, and everything, than just work in an office  and 8 

manage an office. 9 

  But it’s also, I mean, just such a larger 10 

concept that I would do in every day work, you know , to be 11 

a part of something this big. 12 

  It’s going out and meeting people, and talking 13 

with people is not something that, you know, normal ly as a 14 

bookkeeper or an office manager I do a lot of.  So,  that’s 15 

very different. 16 

  And I don’t generally have to work with anybody 17 

that’s on the same level as me, I’m usually the one  in 18 

charge, you know, at least of my department or my s taff.  19 

So, that’s very interesting, too, and that’s a very  20 

exciting prospect. 21 

  PANEL MEMBER SPANO:  What inspired you to apply 22 

for a seat on the Commission? 23 

  MS. ARMENTA:  Well, I actually heard the ad on 24 

the radio and I was like -- I heard I several times  and it 25 
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didn’t click at first and then I was like, wow, the y’re 1 

just calling for like anybody to do this, can you r eally 2 

do this? 3 

  And so, then I looked it up on “We Draw the 4 

Lines,” and I was like, okay, well, you know, I can  give 5 

them my name and my basic information.  And then, w hen I 6 

was asked for the supplemental application I was li ke, 7 

wow, this is like really fascinating.  This is a lo t of 8 

work, but this is really fascinating. 9 

  My uncle, originally, submitted one of the 10 

applications.  But when you guys sent the supplemen tal one 11 

he said, nope, I’m not interested in that much work , I’m 12 

retired. 13 

  But just it was fascinating.  I mean, and he 14 

whole process has been fascinating.  Not only have I 15 

learned a great deal about California, about the hi story 16 

of this, you know, I had really not too much knowle dge of 17 

the Voting Rights Act of 1965, at all prior to this . 18 

  And so, it’s been fascinating and I love to 19 

learn, I just really do.  And so, it’s been a chall enge 20 

and just very exciting. 21 

  And to even be this far along is just -- it’s 22 

unbelievable to me because it’s just such an exciti ng and, 23 

you know, fascinating process to me and I’m very 24 

interested in where this goes and how this all work s out. 25 
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  PANEL MEMBER SPANO:  Thank you.   1 

  I think that’s it for me for now.  Thank you. 2 

  MS. RAMIREZ-RIDGEWAY:  Follow-up questions, 3 

Panelists? 4 

  CHAIR AHMADI:  Not at this point. 5 

  VICE CHAIR CAMACHO:  I can wait for you. 6 

  MS. RAMIREZ-RIDGEWAY:  Okay.  Hi there. 7 

  MS. ARMENTA:  Hi. 8 

  MS. RAMIREZ-RIDGEWAY:  You worked at Revell 9 

Communications? 10 

  MS. ARMENTA:  I did. 11 

  MS. RAMIREZ-RIDGEWAY:  And what do they do? 12 

  MS. ARMENTA:  He is public relations/public 13 

affairs. 14 

  MS. RAMIREZ-RIDGEWAY:  And are any of the -- are 15 

any of his clients members of the Legislature or --  16 

  MS. ARMENTA:  No, he only -- well, during most 17 

of the time I worked for him he only had one client . 18 

  MS. RAMIREZ-RIDGEWAY:  Not affiliated with state 19 

government? 20 

  MS. ARMENTA:  No, a fireworks manufacturer and 21 

distributor. 22 

  MS. RAMIREZ-RIDGEWAY:  And your partner works 23 

for Forsgren -- 24 

  MS. ARMENTA:  Forsgren. 25 
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  MS. RAMIREZ-RIDGEWAY:  Forsgren Associates.  1 

What is that -- I mean, what does he do? 2 

  MS. ARMENTA:  It’s a professional engineering 3 

consulting firm. 4 

  MS. RAMIREZ-RIDGEWAY:  Okay.  What was it like 5 

for you to live next door to Governor George Wallac e, in 6 

Alabama? 7 

  MS. ARMENTA:  He was a very interesting man.  8 

Mostly, I was a kid, so we had a great deal of fun.   The 9 

son that was closer to my age was named Josh, and w e would 10 

go stand in line in front of the mansion, with the people 11 

going to take a tour, and we’d go on the tour.  Wel l, when 12 

we got to the grand staircase that was roped off, y ou 13 

know, everybody goes up to the end of the rope and they 14 

look up at the -- you know, because that’s where th e 15 

family lives, and they would look up at the big 16 

chandelier.  And Josh and I would jump over the rop e and 17 

run up the stairs, and people would be like, oh, my  God, 18 

you know, and wait for the guards to shoot us.  Onl y that 19 

never happened because the guards would just stand there 20 

and laugh. 21 

  There was a very -- in retrospect, a very unique 22 

experience.  And at the time it just seemed very or dinary 23 

and like everybody lived next door to the governor and 24 

played over at the mansion. 25 
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  MS. RAMIREZ-RIDGEWAY:  I’ve heard you talk a 1 

little bit about your own personal experience of be ing a 2 

minority, and being mistreated, essentially.  And I  also 3 

read in your application about your grandparents, a nd the 4 

remarkable story of their coming here, and your 5 

grandmother’s sacrifice after your grandfather pass ed 6 

away. 7 

  And so, I’m just wondering what has all of that 8 

cumulatively taught you about the life experience o f 9 

immigrants and minorities in California? 10 

  MS. ARMENTA:  Oh, it taught me a great deal 11 

about that.  My grandmother and my grandfather were  12 

amazing people.  My grandfather did not come here u ntil he 13 

was a little bit older, closer to 30.  And the way that 14 

they were treated at times was just -- is astoundin g, 15 

particularly considering the amount of work that th ey did, 16 

you know, and the contribution that they made to be ing 17 

citizens of this country. 18 

  And so, it taught me -- it’s interesting, 19 

because it taught me on the one hand, I was extreme ly 20 

proud of being Mexican, I mean, when I was little, growing 21 

up and stuff. 22 

  But at the same time, we were brought up that we 23 

were American, you know, and our country always cam e 24 

force, you know, I’m an Air Force brat, and that ki nd of 25 
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thing. 1 

  So, I was never -- it was a very interesting 2 

family because, you know, when I meet a lot of mino rities 3 

now, their heritage as being Latino, you know, take s 4 

precedence over their American heritage, and everyt hing, 5 

and I was taught the opposite. 6 

  But I truly appreciate what my grandparents went 7 

through.  What my grandmother did each day would ki ll me 8 

pretty much.  I think, especially when she ran the takeout 9 

Mexican food from her house, the health inspectors were 10 

there all the time, and she had to clean her kitche n top 11 

to bottom with bleach like three times a day, and t ake 12 

care of her kids, and cook all this food that she w as 13 

selling to people. 14 

  And I don’t know if you’ve ever made tortillas?  15 

That is not easy, okay, they are really hard and sh e made 16 

hundreds of them a day. 17 

  I just -- I have a real appreciation for people 18 

who come to this country and are making a life here  19 

because -- because it’s not easy.  I mean, it was v ery 20 

difficult for my grandparents and they did an outst anding 21 

job. 22 

  VICE CHAIR CAMACHO:  So, why do you think that 23 

some minorities affiliate more with their minority status 24 

versus their American status? 25 
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  MS. ARMENTA:  I think it’s a different time.  I 1 

think that for my grandfather, he came here and he spoke 2 

very broken English.  He was the “Jefe” for picking , he 3 

would bring the crews in and he farmer would pay hi m, so 4 

they were a little bit better off than other people . 5 

  But he was very proud of the fact that his 6 

children were born in the United States and, in fac t, 7 

would not let them speak Spanish because he didn’t want 8 

them to be stigmatized by having an accent. 9 

  When he died my grandmother, just out of habit 10 

and the fact that she was extremely busy, went back  to 11 

speaking Spanish a lot.  But that was a really diff erent 12 

time, you know. 13 

  I think that we put a lot more emphasis, now, on 14 

our heritage, particularly if it’s one that we’re v ery 15 

proud of. 16 

  I think that I am, I’m very proud of being 17 

Mexican, I’m very proud of my ancestry. 18 

  But now it’s -- now, it’s like in America 19 

there’s more of an acceptance in the culture to go ahead 20 

as -- to come here as an immigrant and bring your c ulture 21 

intact with you, because there are others who are l ike you 22 

and that speak your language, share the same custom s that 23 

you do. 24 

  When I was a young, you know, person with kids 25 
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at home, I couldn’t find cilantro in grocery stores .  Now, 1 

I can find it everywhere.  I used to have to go to the 2 

Asian market to find cilantro to make salsa with.  But, 3 

you know, now it’s everywhere because there’s so mu ch more 4 

of people’s cultures within our everyday life, now,  that 5 

it’s just, I think, a lot easier to move your cultu re here 6 

with you. 7 

  MS. RAMIREZ-RIDGEWAY:  You got a letter of 8 

recommendation from your partner? 9 

  MS. ARMENTA:  I did get one.  He’s my biggest 10 

fan, he truly is. 11 

  MS. RAMIREZ-RIDGEWAY:  Is that why he submitted 12 

one or did you ask him to? 13 

  MS. ARMENTA:  Actually, he asked me if he could, 14 

if he could be one of them.  I’ve known him since m y 15 

father was stationed at Andrews Air Force Base, sin ce I 16 

was 14 years old.  So, he’s been a big fan of mine.   And 17 

I’ve a big fan of his, I must admit.  He’s a really  great 18 

guy. 19 

  MS. RAMIREZ-RIDGEWAY:  Do you think that the 20 

Commission will be able to preserve every community  of 21 

interest? 22 

  MS. ARMENTA:  No.  And I think that’s provided 23 

for, though, in the way that the mandates and the l aws are 24 

written to say that where it’s practical and possib le, and 25 
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to the best of our ability to do that.  You know, w e can 1 

do the best that we can.   2 

  You know, there’s a hope that in looking at 3 

these districts and stuff, you know, that we can ta ke 4 

communities of interests, maybe that can’t be prese rved, 5 

but maybe they can form coalitions with other commu nities 6 

of interest that are still within their -- you know , 7 

within their area, thus preserving their voting bas e.  And 8 

that’s provided for, I don’t know in the Voters Rig hts 9 

Act, or it was a decision that was handed down by t he 10 

Supreme Court or something, saying that was always a 11 

possibility, too. 12 

  MS. RAMIREZ-RIDGEWAY:  I have no further 13 

questions. 14 

  Panelists? 15 

  CHAIR AHMADI:  I don’t have any questions. 16 

  VICE CHAIR CAMACHO:  You asked my question. 17 

  MS. RAMIREZ-RIDGEWAY:  I store your question? 18 

  VICE CHAIR CAMACHO:  Yes. 19 

  MS. RAMIREZ-RIDGEWAY:  We have some time on the 20 

clock, about 13 minutes, if you’d like to make a cl osing 21 

statement. 22 

  MS. ARMENTA:  I would like to make a closing 23 

statement of sorts.  You guys are probably like, pl ease, 24 

have you not spoken enough? 25 
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  I just wanted to say that no matter what happens 1 

with this Commission, this has been just a fascinat ing 2 

process. 3 

  And everything that I say in here is not just to 4 

make sure that you guys really like me, but I reall y mean 5 

it.  I’m excited by this, I’m excited to see what h appens 6 

to it and I do hope that it brings a sense of pride  to the 7 

citizens of California.  I do hope that it goes fro m 8 

California and spreads throughout the nation as suc h a 9 

great idea. 10 

  I’m excited about the prospect of -- personally, 11 

but if I’m not on the Commission not personally, be  seeing 12 

people education, seeing people shown, given inform ation 13 

about this Commission, what it’s doing and how it w as 14 

created and how it was formed. 15 

  I’ve been so impressed with this whole process 16 

and I was -- I had mentioned to the secretary over here, 17 

Diane -- I don’t remember your last name, though, s orry. 18 

  MS. RAMIREZ-RIDGEWAY:  It’s on the website.   19 

  MS. ARMENTA:  Hamel or -- okay, good, Ms. Hamel.  20 

That I was speaking to a friend in Washington and I  was 21 

kind of explaining this to her and I was telling he r how 22 

impressive this is that all of this has been done w ithout 23 

a precedent, and without a rulebook or a -- I mean,  24 

without a map or an instruction booklet, and it’s j ust 25 
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fabulous.  I mean, it’s been such a wonderful proce ss. 1 

  I mean, there’s a lot of writing and I have 2 

writer’s cramp, but it’s been virtually pain free a nd fun 3 

to do. 4 

  Yeah, it was a lot of prep, it was a lot of 5 

work, it was a lot of writing, and a lot of thinkin g, 6 

which is also fabulous.  The fact that I have to th ink 7 

about things about myself, I have to understand my 8 

shortcomings and how I can overcome those and, you know, I 9 

mean, I’ve even thought about how would I get infor mation 10 

out to people? 11 

  You know how would I run or set up a meeting in 12 

a community and get people to come to it, and what would I 13 

want to say to them when they were there? 14 

  You know, to me it’s wonderful to be put in a 15 

position to think those things, to have something t hat, 16 

you know, that is interesting and exciting and caus es me 17 

to look at the world around me and to examine mysel f as 18 

well. 19 

  And so, I applaud you guys.  I told Ms. Hamel as 20 

well, earlier, that I wouldn’t want to be -- have y our 21 

job, because I don’t know how you did it, honestly I 22 

don’t.  It’s very impressive, the work that you guy s have 23 

done and it would probably have killed me, like doi ng the 24 

work my grandmother had to do. 25 
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  You guys, as well, I mean it’s been a lot of 1 

hours and stuff.  And I truly appreciate the opport unity 2 

to even say this stuff and even let you know that t his is, 3 

you know, truly what I mean.  And I appreciate the 4 

opportunity to think about these things. 5 

  And I think this Commission will be a very, very 6 

good thing.  I’m really looking forward to these ma ps 7 

being redrawn and just to see how this whole Commis sion 8 

comes out, it’s kind of like an exciting story that  I 9 

don’t have the last page to, yet, but I’m looking f orward 10 

to it.  Kind of a Harry Potter type of thing here, with 11 

the Commission. 12 

  I think I had, actually, a question.  Is that  13 

a -- can I ask you a question?  I don’t know how th is 14 

works, I don’t want to get, you know, in trouble? 15 

  There was some stuff and maybe counsel will know 16 

this more than you, the review panel. 17 

  There was some stuff that I was reading about 18 

and I mentioned in my responses about in the past p eople 19 

aren’t really happy with the district lines, necess arily, 20 

and they file suits.  How is the Commission respons ible?  21 

I mean, are they the sole defenders? 22 

  MS. RAMIREZ-RIDGEWAY:  Correct. 23 

  EXECUTIVE DIRECTOR CUMMINGS:  Okay.  So, it will 24 

be up to the Commission to have counsel -- 25 
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  MS. RAMIREZ-RIDGEWAY:  Handle litigation.  So, 1 

it will be a ten-year gig. 2 

  MS. ARMENTA:  No, I knew it was a ten-year gig, 3 

but I was really curious about if there was any -- like 4 

the Secretary of State came out and defended or if it was 5 

strictly the -- 6 

  MS. RAMIREZ-RIDGEWAY:  You’ll hire counsel. 7 

  M. ARMENTA:  Okay.  But it’s as a group? 8 

  MS. RAMIREZ-RIDGEWAY:  You could be named 9 

individually, although for legal reasons I can’t im agine 10 

why that would necessarily hold up, unless somethin g 11 

really irregular transpired. 12 

  But the Commission, I assume, would be sued as a 13 

group, I assume so. 14 

  MS. ARMENTA:  Okay.  Well, yeah, I was just 15 

curious about that because I am -- 16 

  MS. RAMIREZ-RIDGEWAY:  Hope not. 17 

  MS. ARMENTA:  Well, but you know it’s going to 18 

happen.  I mean, they may not get very far with the ir 19 

suit, but since it has happened every other time, i t’s not 20 

likely that everybody’s going to go wow, is that a great 21 

map. 22 

  (Laughter.) 23 

  MS. ARMENTA:  With respect -- let me see.  Oh, 24 

okay.  With respect to section five of -- the 25 
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Constitution, the State Constitution -- 1 

  MS. RAMIREZ-RIDGEWAY:  The Voting Rights Act. 2 

  MS. ARMENTA:  -- where the -- we had to be pre-3 

cleared to have the Commission, had a pre-clearance  for 4 

that. 5 

  Will the certified maps need to be pre-cleared? 6 

  MS. RAMIREZ-RIDGEWAY:  Yes. 7 

  MS. ARMENTA:  Okay, so they will go first to the 8 

court and then to the Secretary of State? 9 

  MS. RAMIREZ-RIDGEWAY:  I’m not certain the 10 

order.   Okay. 11 

  MS. RAMIREZ-RIDGEWAY:  I assume the Commission 12 

would want to attempt a pre-clearance through the D OJ, 13 

first, but I really don’t know.  I really don’t kno w the 14 

order. 15 

  MS. ARMENTA:  Okay, I was just curious.  Again, 16 

things that -- you know, as you’re reading this stu ff you 17 

go, oh, what about, and that’s a question, and then  you go 18 

to look it up and you can’t find anything on it. 19 

  After the Commission is seated, who governs it? 20 

  MS. RAMIREZ-RIDGEWAY:  You’ll have to elect a 21 

chair and vice chair. 22 

  MS. ARMENTA:  Okay, so the Commission is just 23 

kind of a self-controlling entity, there’s no -- 24 

  MS. RAMIREZ-RIDGEWAY:  Correct. 25 
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  MS. ARMENTA:  Nobody’s over it. 1 

  MS. RAMIREZ-RIDGEWAY:  You have the authority to 2 

hire staff.  You may choose to hire an executive di rector.  3 

I think the law specifically provides for that. 4 

  MS. ARMENTA:  Oh, okay. 5 

  MS. RAMIREZ-RIDGEWAY:  So, assuming that the 6 

executive director functions like many other execut ive 7 

officers, or executive directors of other state 8 

organizations, boards and commissions, it’s highly likely 9 

that much of the day-to-day operations would be del egated 10 

to that officer. 11 

  MS. ARMENTA:  Okay. 12 

  MS. RAMIREZ-RIDGEWAY:  And that’s really the 13 

Commission’s call. 14 

  MS. ARMENTA:  Okay.  Yeah, I was curious about 15 

that. 16 

  I don’t think that I have any other questions.  17 

Gosh, I appreciate you answering those because I wa s like 18 

I don’t even know if I can ask questions, but I thi nk I’ll 19 

try. 20 

  MS. RAMIREZ-RIDGEWAY:  You can ask questions, 21 

you may not get the answer. 22 

  (Laughter.) 23 

  MS. ARMENTA:  Well, I have more information than 24 

I did before I asked that question. 25 
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  Again, thank you so much, I have -- this has 1 

been fun.  I know when I came in here I was probabl y 2 

shaking and nervous, but you guys are extremely ple asant 3 

to deal with and now I feel completely relaxed and will 4 

probably just go home and fall into my sofa. 5 

  PANEL MEMBER SPANO:  Thanks. 6 

  MS. ARMENTA:  Thanks so much. 7 

  VICE CHAIR CAMACHO:  Thank you. 8 

  MS. RAMIREZ-RIDGEWAY:  Thank you so much for 9 

coming to see us. 10 

  Let’s recess until 9:14 tomorrow. 11 

(Recess at 5:53 p.m.) 12 


